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XEPCOHCBKA MICBKA BIMCbKOBA AJMIHICTPALLISA
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[1po 3arBepkenns [lnany
BIJIHOBJICHHSI Ta PO3BUTKY
XepCOHCHKOT MICBKOT TEPUTOPIAJIBHOT
rpomaau Ha niepion 2023 — 2027 pokiB

Bigmosigno no Ilopsiaky 3aTBep KeHHs MPOEKTIB OYAIBHULITBA 1 TTPOBEICHHS
iX CeKCHEepTH3H, 3aTBCp/UKEHOTO moctaHoBor Kabinery MiHicTpiB YKpaiHH BiJ
11 tpaBus 2011 poxy Ne 560 «IIpo 3aTBepmkenns [lopsiaky 3aTBepKEHHS TPOEKTIB
OyIIBHUITBA 1 TIPOBEACHHSI X EKCIEPTHU3M Ta BU3HAHHS TAaKMMH, LI0 BTPATHIIH
YHHHICTD, ACSIKUX noctaHoB Kabinery MinicTpiB Ykpainn» (31 3MiHaMu), KEPYyIOYHUChH
crarreto 10, crarrero 15 3akony Yikpainu «I1po nmpaBoBHi peXUM BOEHHOI'O CTaHY»,
BIJIMTOBIJIHO JIO TYHKTY 25 4acTHHM Tepmioi ctarti 26, crarti 68 3akoHy YkpaiHu
«IIpo micrieBe camoBpsiiyBaHHS B YKpaiHiy, yactuHu japyroi crarti 10, crarTi 15
3axony Ykpainu «lIpo mpaBoBuil peXUM BOEHHOTO CTaHy», MOCTAaHOBH BepXxoBHOI
Pamu Vxpaiam Big 03.11.2022 Ne 2706-IX «IIpo 3miiicHEeHHs HavaJlbHUKaMH
BIMCHKOBHMX aJIMIHICTpaIlif HaceleHUuX MyHKTIB y bepucnaBcekomy, ['eHiuechkoMy,
Kaxoscbkomy, CkamoBcbkoMy, XEpCOHCBKOMY paiioHax XepcoHChKOi 00nacTi
MOBHOB@KEHb, NEPEIOAUCHUX YaCTUHOIO Apyroto crarti 10 3akony Ykpainu «IlIpo
NPABOBHH PEKUM BOEHHOTO CTaHy», BpaxoByrouw yka3u llpesunenta YkpaiHu Bif
24.02.2022 Ne 64/2022 «IIpo BBeACHHS BOEHHOTO CTaHy B YKpaiHi» (31 3MiHamuy,
3aTBEPIUKCHUMH BIIMOBIIHUMHU 3akoHaMu Ykpaiau), Big 19.09.2022 Ne 658/2022
«[Tpo yTBOpeHHs BIMCHKOBUX aJMIiHICTpalliii HAaCEJCHUX MYHKTIB y XEpPCOHCHKIN
00J1acT», KEPYIYHCh MYHKTOM 8 YacTHHU mocToi cTarTi 15 3akony Ykpainu «lIpo
MPABOBUN PEKUM BOEHHOTO CTAHY»:

1. 3arBepauTu:
1.1. TInan BiAHOBIIEHHS Ta PO3BUTKY XEPCOHCHKOI MICBKOI TEPUTOPIAIBHOI

rpomam Ha iepion 2023 — 2027 pokiB (J0JAETHCS).



2

1.2. Karanor npoektiB 10 [lmaHy BIAHOBICHHS Ta PO3BUTKY XEPCOHCHKOI
MICHKOT TEPUTOPIATBLHOT TpoMaan Ha repiof 1o 2027 poky (momaeThes).

2. JlenmaprameHTy iH(pOpPMaLIHHAX TEXHOJOTTH MicbKOI paau (SAPYDBA 1.)
OITyOJIIKYBaTH PO3NOPSAHKEHHS Ha 0(iIfHOMY caliTi XepCOHCHKOI MIChKOT paju Ta 11
BUKOHAaBYMUX OPTaHiB.

3. KoHTpomb 3a BUKOHAHHSAM PO3TIOPSIKEHHS 3aJTHINAK0 3a COOOIO.

Hauvaneauk XepcoHChbKOI MICHKOT
BIMCBHKOBOI aJIMiHICTpaIlii Poman MPOYKO

—
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FlﬂAH BI,[IHOBHEHHH TA POBBMTKY

XepCOHCbKOI MiCbKOT Tepuroplanbum rpomanu

MNMnax chopmoBaHo PoGouoro rpynoto 3 po3pobneHHs lMNnaHy
BifJHOBNEHHS Ta pO3BUTKY XepCOHCbKOT MiCbKOT TepMTOplaHbHOI

rpomaau Ha nepion 2023 — 2027 pokiB., Ponrcsini
CTBOpPEHO XepPCOHCbKOK MiCbKOI BiMCbKOBOIO ap,Mlchpaulew
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lMnaH BIOHOBIEHHS Ta PO3BUTKY XEPCOHCLKOI MICbKOT TepuTopianbHoOi rpomaaun Ha nepiog go 2027
pOKy po3pobneHuin yneHamm Pobouyoi rpynm y mMexax Ta 3a eKCnepTHoi niagTpuMku [1poekTy
«[MigTpUMKa BIAHOBMEHHS MICLIEBOro CamoBpsilyBaHHsI Ta BiAOyOooBM | PEKOHCTPYKLUII rpomas B
YKpaiHi», AKuA  peanidyeTbCA  AreHTCTBOM  MDKHapogHOro  cniBpobiTHuutBa  Acouiauii
myHiyunanitetis Higepnarngis (VNG International) y naptHepcTsi 3 Acouiauieto MIiCT YkpaiHu Ta
thiHaHcyeTbca MiHICTEpCTBOM 3aKOpAOHHUX cnpae HigepnaHgis.

B poboti Hag MNMnaHom BigHOBMNEHHA Ta PO3BUTKY XEPCOHCbKOI MICbKOI TepUTOpianbHOI rpomaamn
BUKOPUCTAHO YMHHE 3aKOHOA4ABCTBO YKpaiHu ctaHoM Ha 1 nunHa 2023 poky, [OCBig rpomag
YKkpaiHu, MIiCT i perioHiB kpaiH €Bponeicbkoro Corasy i CBITY Y BNpOBa[KEHHI NPUHLMMIB CTanoro
PO3BUTKY, BIHOBMEHHI “Kpalle HiK Byno” Ta 3acTocyBaHHi Pi3HWMX (DOPM y4acTi MellKaHLiB Y
BMPILUEHHI NUTaHb MICLIEBOrO 3HAYEHHS. PEEBRRORHUO RSN

el

MnaH BIAHOBMEHHS | PO3BUTKY XEPCOHCLKOI MiCbKOI TEpUTOpIanbHOI FpoMaan 3aTBepoKEHMi
PilleHHsAMm. ...

Ui mamepianu 6yno po3pobneHo e pamkax «Cmpame2iyHO20
napmHepcmea MiHicmepcmea 3akopdoHHuUx cnpae HidepnaHdie
3 VNG International» 3a ¢piHaHcyeaHHsi MiHicmepcmea
3akopdoHHux cnpae HidepnaHdie.

gg&:ﬁ:&iﬁmgﬂ Aicesof e This product was developed within the framework of the
“Netherlands Ministry of Foreign Affairs’ Strategic Partnership
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BCTYT

MNMoBHoMacLwTabHa pociicbka 36poiiHa arpecisi Ta BINCbKOBI Aii Ha TepuTopii YkpaiHu
NPU3BENN L0 3HAYHUX HaACMigKIB y PI3HUX ranys3sax, BKOYaYW eKOHOMIKY, MOSITUKY,
Besneky Ta rymaHitapHy ccepy. Lle ocobnuBo cTtocyeTbca TepuTopii, siki nobysanu y
TUMYacoBiin okynauii abo ae BigbyBanucs BINCbKOBI Aji.

YCyHEHHS LMX HacnifgkiB Ta BiAHOBNEHHS NOCTpaxpanux TEPUTOpPIA € cknagHum
NpoLecoM, AKWIA BUMarae cniBnpawi 6aratbox CTOPIH Ta BUPILLEHHs BaraTbox npobnem.
"onoBHa MeTa NICNABOEHHOrO BIAHOBIIEHHS NOMIArae y CTBOPEHHI YMOB AN1A NMOBEPHEHHSA [0
HOPMarbHOrO XUTTA Ta PO3BUTKY EKOHOMIKM Ha nocTpaxpganiin teputopii. Lle gonomoxe
3abes3neunT MUp Ta NPOLBITAHHS ANSA NIOAEN, SKi MPOXMBAKOTL Ha LIMX TEPUTOPIAX.

[lo KM4YoBUX aCMNEKTIB BIAHOBMNEHHS [OEOKYNOBaHUX TEpUTOPIN, SKI MNOBUHHI
BpaxoByBaTUCS Ta 3aknagaTucsa y nporpamu Ta NnaHW BiGHOBNEHHS | PO3BUTKY, MOXHa
BiHECTU:

1. BigHOBMEHHsI Ge3neYHUX YMOB XUTTELISNbHOCTI. leplioYyeproBold YMOBOKO
noyaTKy BiQHOBMIOBANbHOI [AiNbHOCTI €  3abe3neyeHHs  KOHTpomno Ta 6e3nedHoCTi
nepebyBaHHs Ha TepuTopii. 30Kpema Lie CTOCYETbCS BuJ,HoaneHHﬂ beHKLl,IVI nomu,u Ta JCHC
3 NiATPUMKM NpaBonopaaky Ta 3anobiraHHA HacUNbCTBY.

2. BIiOHOBNEHHA  KPUTUYHOT lHdeaCprKTyp;Vl.);.(g,«:u,‘e)iaz.ﬂOﬁQHvOBOHOJ’IO)KHI/IVI KPOK
BiAHOBIEHHS, Bifl SKOro 3anexaTb yCi nofanbLui 3axoan 3 BiJHOBNIEHHA rpoMaan y iHLINX
cknagosux. B nepluy yepry noTpibHO BiAHOBUTW. NOLUKOKEHY IHPPACTPYKTYPY, TaKy AK:
L0pOrv, MOCTU, 3ani3HULS, MEpeXi enekTpo- Ta BogosabesneyeHHs, KaHanisatlia, saknaau
NEPBUHHOI MeAMKO-CaHiTapHOI fonomorn Towlo. BigHOBNEHHs iHPpacTpyKTypu MOBUHHO
CYNpOBOAXYBaTUCS PO3MIHOBYBaHHAM TepI/ITOpII Ake, B CBOIO L4epry, Moxmmse nvwe nicns
MOBHOrO 3aKiHYEHHSI BONOBUX [l

3. BigHOBNEHHs1 €KOHOMIYHOI aKTUBHOCTI Ta AiffIbHOCTI. CTBOpeHHﬂ €KOHOMIYHUX
nepeayMoB BIAHOBMNEHHA [AEOKYMOBaHUX TEPUTOPIN TakKoX € BaXvMBUM Kpokom. Lle
CTOCYETbCA BIAHOBMEHHS Ta CTBOPEHHS POGOYMX MiCLlb, CTBOPEHHSI YMOB IHBECTYBAHHS Yy
MicLieBY iH(DPACTPYKTYpPY, PO3BUTKY MICLEBOrO BUPOBHWLITBA, HapaHHs diHaHCoBOI Ta
TEeXHIYHOT MIATPUMKU CTBOPEHHs1 HOBUX Oi3HEC-0AMHWULbB, WO, B KIHLEBOMY MiACYMKY,
npusseae 0o 30inblUeHHsI [OXOAIB HaceNeHHs Ta noAaTKiB TepuTopianbHOT rpomMaan.

4. 3anyyeHicTb MicueBoro HaceneHHs. [Ona edekTuBHOro BiAHOBMNEHHS
AEOKYNoBaHUX TEpUTOPii HEOOXiAHO BpaxoByBaTU AYMKM MICLIEBOrO HaceneHHs Ta
3anyyaTu oro y npouecu BigHOBNEHHs. YKUTeni rpoMagy MoBWMHHI MaTU MOXIUBICTb
BMIIMBATU HA NPOLEC BIAHOBNEHHS Ta MPUIAHATTS pilleHb. Y4acTb MICLIEBOI CMiNTIbHOTU MOXe
[IONOMOIT Yy CTBOPEHHI [AOBrOCTPOKOBMX Nporpam, ski BignoBigaTUMyTb moTpebam
MiCLIeBOro HacesneHHsl. BigHOBMNEHHS TakoX NOBUHHE BKIOYaTU peabinitauito HaceneHHs,
sIke nocTpaxkaano B pesynbTaTi BiliH1 abo 6yno 3amyLueHe NokuHyTK cBoi ByanHku. Lie moxe
BKIIOMATW Pi3Hi Nporpamu 3 CNpUsiHHA NpaueBnaluTyBaHHI0, HagaHHSA Xutna i Jonomory B
OTPUMaHHI MeaU4yHOro o6CnyroByBaHHS.

Po3pobka Ta peanisauis NnaHy BiAHOBMNEHHS Ta PO3BUTKY TepUTOpianbHOT rpomaam
NOBUHHA CYNPOBOIKYBATUCS SIKICHO BULLIMM pIBHEM napTucunadii Ta 3any4eHHs yCcix BepcTB
MiCLIEBOrO HaceneHHs: rPOMaCbKOCTi (rPOMafCbKUX aKTUBICTIB, FPOMaACbKUX OpraHisauin),
npeacTaBHUKIB GisHecy Ta cyb’ekTiB NigNpUEMHULBKOT AiNbHOCTI, NocafoBux ocid opraHis
MiCLIEBOro CaMoOBpSiAyBaHHSl, MeLUKaHLiB, siKi 3HaxXo4saTbCA Ta TepuTopii rpomagu, Ta
MeLLKaHLiB, sIKi 3MyLUEHi TUMYacoBO MOKUHYTWU BriacHi JOMIBKM, Towwo. Yci Kpokn Poboyoi
rpynu Ta eTanu po3pobku, rpomMancbKoro obroBopeHHsi, 3aTBEPKEHHS Ta iMnnemeHTauii
MnaHy BIAHOBIEHHS Ta PO3BUTKY Yy CUCTEMY MICLIEBOrO CamoBpsifyBaHHA MOBUHHI ByTu
3aB4YacHO OMNpUIo4HEHI Ta niggaBaTUcA rpoMaacbKoMy BIvBY.
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5. MixHapogHa nigTpumka. MikHapoaHe CniBTOBapuUCTBO MOXEe [OMOMOrTu y
BiAHOBNEHHI [EOKyNOBaHNUX TEPUTOPIiA, LUNAXOM HadaHHS K PiHAHCOBOI, TaK i TEXHIYHOT
fonomorn. HeobxigHo 3apistv MbKHapoAHi opraHidauii ans 3abesnedeHHs ¢iHaHCOBOI,
TEXHIYHOT Ta EKOHOMIYHOT AOMNOMOrH.

3Bakaroum Ha Kypc YKpaiHu Ha LUBUAKUIA BCTYN 00 €BPOCOIO3Y npouecu po3pobku
Ta peanisauii lMnaHy BIOHOBNEHHA Ta pPO3BUTKY TepUTOpianbHOI rpomMagn MOBUHHI
BignoBigaTy BUMoOram Ta pekoMmeHgauism €spocotody Ta Pagu €sponu.

[Mpouec BIAHOBEHHA [OEOKYyNoBaHWX TepuTopiaribHUX rpomMaz opraHisauiiHo
BM3Ha4yeHun y "Mopsaky po3pobneHHs, peanisauii Ta MOHITOPUHIY NaHy BiAHOBMEHHS Ta
PO3BUTKY PErioHiB i NraHiB BIAHOBNEHHS Ta PO3BUTKY TepuTopianbHux rpomag”. Llen
nopsAoK YHOPMOBYE BIHOBMEHHS! PErioHIB Ta TepuTopianbHUX rpoMag, sike 34INCHI0ETLCS
3 METOlo NikBigaLii HeraTUBHMUX HacniakiB, OTPUMaHUX B pe3ynbTaTi 36poiHoT arpecii npoTn
Ykpainv, BigOypoBu  3pyHoBaHux Ta/abo  NOLWKOMKEHUX  OB'eKTiIB  KPUTUYHOT
iHbpacTpyKTypK, couianbHOT iHdpacTpykTypu, OB’EKTIB >KUTMOBOrO Ta rPOMAaCLKOro
NPU3HAYeHHs, NOBEPHEHHSI B perioH BHYTPILLHbO NepemileHux ocid Ta 6ixkeHLiB, CTBOPEHHS
CMPUSTIIMBUX YMOB ANs [isiNbHOCTI BCIX CyD'eKTiB rocnogaptosaHHs.

Pe3ynbTaToM 3acTOCyBaHHSA BKa3aHOro NopsiAKy Ta iHLIMX JOTUYHUX HOPMATUBHUX
AOKYMEHTIB € npeacTaBneHuid nnaH BIOHOBMEHHA Ta pOSBMTKy XepCOHCbKOT MiCbKOT
TepuTopiansHOi rpomagu.

Ha ocHOBI nnaHy BifHOBNEHHS Ta PO3BUTKY Tepwroplaanm rpomap,m MO)KyTb ByTm
po3pobneHi pi3Hi 0oOaTKOBI OOKYMEHTW, 30KpeMma: . DIo[pKeTHU nnaH — [getanbHe
BM3HAYEHHS BUTPaT Ha BIOHOBMEHHA pisHUX OO'ekTiB Ta IH(pacTpykTypu, nnaH
BiAHOBOBaNbHMUX POBIT — BU3HAYEHHS NOCMIFOBHOCTI | TEPMIHIB BiAHOBIIOBaNbHUX POBIT;
YyroaM 3 MDKHApOOHWMM OpraHisauisMu —' Anst OTPUMaKHS [0AAaTKOBOI [OMOMOry no
Bi[JTHOBINEHHIO TepUTOPIi; 3aKOHWN, MOCTAHOBW Ta iHLLI HOPMAaTUBHI akT — AN 3abe3neyeHHs
HeoOxioHMX npaBoBUX..3acaj [N MPOBEAEHHSA BI,IlHOBmOBaJ'IbHI/IX poOiT; 3BiTH npo
BUKOHAHHS BiAHOBNIOBANbHUX POBIT — ANS BiACTEXEHHS NPOrpecy BiOHOBMEHHS TepUTOPIl
Ta OLliHKM pe3ynbTarTis; AONOBIAI Ta NpeseHTauii — Ans iHhopPMyBaHHSA rPOMaACLKOCTI Npo
Xia pobiT 3 BiAHOBMEHHS TEPUTOPIi Ta NPO AOCArHYTI PE3ynbTaT; MnaHy eKOHOMIYHOTo
PO3BUTKY — BMU3HAYEHHA OOBroCTPOKOBMX Linen al,u.HOBneHHﬂ Tepmopn Ta CTBOpeHHFI
CMPUSTINBUX YMOB €KOHOMIYHOTO | PO3BUTKY. P i

PisHi AOKYMEHTY, 3acHOBaHi Ha MnaHi BiHOBNEHHS Ta PO3BUTKY TepMTOpIaanOI
rpomMagmn, MOXyTb BUKOPUCTOBYBATUCA AN KOOPAMHALT Ajil MK pi3HUMM opraHizauisimu,
BKIIOYAOYM YPSAOBI OpraHu, rpoMafcbki opraHisauii Ta MDKHapo[Hi opraHisauii Ta
3abesneyeHHs eheKTUBHOrO BiAHOBMNEHHSA TepUTOpii.
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PE3IOME

MNnaH BiQHOBNEHHA Ta PO3BUTKY XEPCOHCBLKOT MICbKOT TeputopianbHOI rpoMmaau
ABnse cobo AOKYMEHT, Y AKOMY BU3HAYEHO NnaH 4ii, Wwo HeobxigHo NocnigoBHO BUKOHATM
ANSA OOCSTHEeHHS HOBOMO SAKICHOrO CTaHy TepuTopiarnbHOi rpomMagu — CTaHy Bi4HOBIEHOT
NOBOEHHOT (PYHKLIIOHANbHOCTI, Ha 3acagax "kpalle Hix 6yno".

lNnaH BIAHOBMEHHS Ta PO3BUTKY TEPUTOpPIanNbHOI rpoMaaun MICTUTb aHarsi3 CTaHy Ta
HaranbHux notpeb TepwuTopii, onuc npobnem Ta NoTeHuiMHMX Hebesnek, a TakoX Habip
3axofiB, ki HeoOxigHO peanisyBaTW [ONfs BIOHOBMEHHS Ta pPO3BUTKY rpomagu. [1naH
BpaxoBYE NOTOYHI Ta NPOrHo3oBaHi noTpebu iHppacTpyKkTypu, HaceneHHs, BisHecy Ta iHLWKX
coujianbHUX Ta €KOHOMIYHUX hakTopiB. [naH € IHCTPYMEHTOM CTpaTeriyHOro ynpaeniHHS,
KU [03BONSAE BPAaxoBYyBaTW PU3NKK, NMiaHyBaTU Ta KOOPAWHyBaATW Aii 3 BIAHOBIEHHA Ta
PO3BMTKY rpoMagu, NiOBULLYyBaTW PiBEHb XXWUTTA MICLEBOrO HaCeneHHs Ta CTBOPKOBATU
YMOBM AJ151 EKOHOMIYHOIO 3POCTAHHSA | MPOLBITAHHS.

KntowoBrMu noHATTAMM naHy BiAHOBAEHHS Ta PO3BUTKY TEPUTOPianbHOT rpoMaam
€ KoMmmnieKkc 3axodie 3 i0HO8JIeHHSI ma possumky, cucmema yinel mepumopianbHoi
epomadu ma npoekmu 3 8iOHOBIEHHSI ma PO36UMKY.

Komnnekc 3axopiB — ue CyKyﬂHICTb cbyHKuIOHaano OLHOPIOHUX BUAIB OiiNbHOCTI,
y pesynbTaTi peanisauii sknx TepuTopiarnibHa rpoMaga [OoCsArHe CTaHy BiQHOBIEHHS Ta
PO3BMTKY 3a BU3HaveHun y [naHi 4acoBumi NpoMiXKOK. 3axo4un geTanisyioTbCsa Ha 3aBAaHHSA
Ta npoekTu. Komnnekc 3axodiB BM3HA4YaeTbCA HaA MiAgcTasi cTaHy Ta notpeb rpomagw, a
TakoX y BIANOBIAHOCTI OO HOPMaTUBHO- npaBOBMX aktiB (loctaHoB Ta Hakasie Ypsaay,
HaLlioHaNbHUX Ta perioHanbHUX NporpaM  BiAHOBREHHS Towo). Komnnekc 3saxomis e
iHBapiaHTHO BW3Ha4YeHWM Ta He nignarae 3miHam y L4acoraomy neplo,u,l po3pobku Ta
peanisauii lNnaxy. * ;

Cuctema uinen teputopianbHOI rpomanu aBnse co6oro lepapxuo cTpaTeriyHux
NpiopuTETIB, CTpaTEriYHNX Ta OnepaTuUBHUX LINen, sKi BU3Ha4YeHi BUXOAAYM 3 MOTOYHOro
cTaHy i noTpeb TepuTopianbHOI rpomMagmM Ta BU3HA4YEHOro 4o peanisauii KoMnnekcy 3axoais.
Cucrema umem 3anexHa Blp, cTaHy i notpeb TepuTopiansHoi rpomaam y (OKpEMi MPOMIKKM
yacy Ta Moxe 6yau 3MiHeHa y YacoBoMy nepioai po3pobku Ta peanisauii FnaHy WwWnisxom
BUKIMIOYEHHS Linen, Lo BTpaTuIyx aKTyaJ'leICTb abo BKIIIOMEHHSA LUinen, Wo Habynu
akTyanbHocTi. [HiLiaTopom 3miH y cucTemi wineit Mnany € Poboua rpyna.

MpoekKT — Ue yHikanbHa iHiliatuea, obmexeHa YacoBMMU Ta pECYPCHUMM pamMKamu,
sIka CTBOPIOETLCA Ta peanisyeTbCs Ans AOCATHEHHA NEBHOI MeTn abo peaynbTaTty. [1poekTu
CNpsIMOBaHi Ha [OOCSrHEHHA uinen [naHy BiQHOBNEHHA Ta pPO3BUTKY TepuTopianbHOI
rpoMagm Ta noBWMHHI ByTM 0DOB’SI3KOBO BIANOBIAHUMU MEBHI OnepaTUBHIA. Lini. (Linam)
cuctemu Linen MNMnany. CykynHiCTb NPOEKTIB € 3aNeXHOK BiJ aKTyanbHOI cUCTEMU Linen y
MnaHi. NMpoekTn MoXyTb AogasBaTtucs y NnaH Ta Bukntovatucs i3 lNnaHy Ha NnpoTAsi ycboro
4YacoBoro nepiofdy po3pobku Ta peanisadil [1naHy BUxoasum 3 NOTOYHUX noTpedb npouecy
BIHOBMNEHHSA Ta PO3BUTKY. IHILiaTOPOM 3MiH y akTyanbHi CYyKYNHOCTI NpoekTiB [lnaHy €
Poboua rpyna.

YKpynHeHa nocnigoBHIiCTL i 3 po3pobku Ta peanisauii lNnaHy BiAHOBNEHHs Ta
PO3BUTKY XEPCOHCLKOT MiCbKOI TepuTopianbHOT rpomaan HaesedeHa y Tabn. 1.
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Tabnuus 1
MocniaoBHICTL AiN 3 po3pobku Ta peanisauii NMnaHy BiAHOBNEHHA Ta PO3BUTKY
XepCoOHCLKOT MiCbKOI TepuTopianbHOI rpoManu
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METOLOONOrA TA ONMUC NPOLIECY POBOTH

Y BignosigHocTi o "lMopsagky po3pobneHHs, peanidauii Ta MOHITOPUHIY MnaHy
BIOHOBMNEHHS Ta PO3BUTKY PEriOHIB | NNaHiB BiQHOBNEHHA Ta PO3BUTKY TepuUTOpianbHUX
rooman” po3pobneHHs [MnaHy BigHOBMNEHHsT 6Ga3yeTbCA Ha TakMX OCHOBOMOMOXHMUX
npuHUUNax:

BiabOyayBaTu kpaie Hixk 6yno - nnaHyBaHHA BifHOBIEHHS Ta PO3BUTKY TEpUTOPIN
Ha OCHOBI Cy4aCHUX MDKHAPOOHUX MNPAKTUK Ta pilleHb AN AOCATHEHHS eMEeKTUBHOCTI
BUKOPUCTAHHA AepXXaBHUX PECYPCIB Y TepuTopianbHUX rpomagax Ta perioHax B iHTepecax
NOOUHY,

BIAKPUTICTb Ta Npo3opicTb - 3abes3neveHHs 3anyvyeHHs 3aiHTepecoBaHuX CTOpPIH
[Aep>XaBHOT perioHanbHOT MOMITUKA [0 BIOHOBIIEHHA Ta PO3BUTKY TEPUTOPIN, CTBOPEHHS
PIBHUX MOXIMBOCTEW ANS BUCNOBMEHHS NO3ULIN;

€BpOMNeinchbka iHTerpauis - BUKOHAHHS KOXHOro 3aBAaHHs MraHy BiJAHOBMEHHsS Ta
PO3BUTKY CPUATUME LLBUOKOMY HaBMKEHHIO YKPaiHM 40 OCHOBOMOOXHMX EBPONENCHKIX
LiHHOCTeW | cTaHAapTiB, Ta OCTaToO4HOMY HabyTTIO YieHcTBa B €Bponeicbkomy Cotosi;

CTanuin po3BUTOK - PO3BUTOK CyCninbCTBa ANA 3a10BOJNEHHA n0Tpe6 HWHILUHBbOTO
MOKOMIHHSA 3 ypaxyBaHHAM IHTEpeCiB ManbyTHiX MOKOSiHb;

eHepreTMyHa  HesanexHictb -  [dekapboHisauisa. . Oyaisens i cuctem
XUTTE3abe3neyeHHss 4Yepe3 CyTTeEBe MiABULLIEHHSA TX eHepreTU4Hoi edeKTUBHOCTI Ta
30iNbLUEHHA YaCTKN BUKOPUCTAHHS BiAHOBITIOBANLHUX IXKEpPen eHepril;

iHKIMIO3UBHICTb - CTBOPEHHSI CMPUATIIMBOrO CepedoBuLla Ans piBHOro [oCTyny A0
MOXIIMBOCTE! ANS BCIX rPOMasiH, MOCWUMEHHS 3anyyeHHs [0 po3B'sidaHHs npobnem
PO3BUTKY YCiX BEPCTB HaCe/eHHS;

KOOPAMHALIiS - B3aEMO3B'SI30K Ta Y3roKeHICTs NpiopuTeTHNX HaNPAMIB | 3aBAaHb
BIAHOBIMEHHS Ta PO3BUTKY Ha AEpXaBHOMY, perioHarnbHoOMy Ta MiCLeBOMY PiBHSX;

[IOMNOBHIOBAHICTb Ta KOMIMIEKCHICTb - Y3rO[PKEHICTb PpilleHb 3a OKpeMuMU
NpiopUTETHUMU HanpsiMamu, 3abesneveHHs B3AEMO3B'A3KY 3aBfaHb Ta 3axOAiB LIOAO
BiAHOBIIEHHS | PO3BUTKY IH(PPACTPYKTYpU, coLianbHii Ta eKOHOMIYHI ctepax;

0Br'pyHTOBaHICTb Ta AOUINBHICTL - MPUAHATTA pilleHb (BU3HAYEHHS 3aBp,aHb Ta
3axofiB) Ha OCHOBI [aHUX Ta OUiHKM noTpe® 3aiHTepecoBaHWX CTOPIH AepXaBHOI
perioHanbHOT NONITUKK.

MosicHeHHs G0 eTanie pospo6nexHsa [lnaHy BiOHOBNEHHA Ta PO3BMTK)
TepUTOpiansLHOI rpoMaaun

Eran 1: Opranxizauisi poGoTu 3i cTpareriuyHoro nnaHyBaHH#

¢ Poboua rpyna

bBesnocepedHiM po3poOHUKOM cTpaTeriyHoro AokymeHTy € Pobouwa rpyna 3
po3po6ku lNnaHy BiAHOBIMEHHA Ta PO3BUTKY TepuUTOpianbHOI rpoMaam (aani Po6oua
rpyna), sika € KOHCynbTaTUBHO-40PaAYMM OpraHom.

[laHnii opraH CTBOPIETLCA PO3NOPSMPKEHHSAM MICbKOro rosioBu/HavanbHuka
BilicbkoBOI apmiHicTpauii. [lo cknagy pobo4oi rpynn BXOAATb NPEACTABHUKM OpraHy
MICLIEBOrO  CaMOBPSiAyBaHHSA/BINCbKOBOT — aAMiHiCTpauii, rpomMaacbkux  opraHisauin,
npeactaBHukiB  GisHecy Ta OisHec-acouiauiil, HaB4YanbHWX Ta HaAYKOBO-AOCMIAHUX
opraHisauiit, iHCTUTYLI MicLeBOro ekoHoMiYHOro BisHecy (ToLo).

CTBOpeHHA pobo4voi rpynu 3as3Budan BigbyBaeTbCA 3a [AOMNOMOrol  Takoi
NocnigoBHOCTI KPOKIB:

1. Bu3HayeHHss MeTy rpynu: nepea TuM, sik cTBoptoBatu pobouy rpyny, HeobxiaHo
BU3HAuUMTK, Ans 4Yoro BoHa 6yae noTpibHa. Meta pobodyoi rpynu 3 pospobku [llnaHy




SDLG¢

SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

GONEE.3

International UKRAINIAN CITIES
BY JOINT EFTORTS.

BiHOBMNEHHSA Ta PO3BUTKYy TepuTopianbHOi rpomagn — po3pobka MnaHy 3 060B’A3KOBUM
ypaxyBaHHAM MpIOPUTETHUX HanpsiMiB BIOHOBMEHHS Ta 3aBAaHb, CNPSMOBAHWX Ha
BIQHOBNEHHS | NoganbLlUM PO3BUTOK KOHKPETHOI TEPUTOpPIanbHOT rpOMasMW.

2. ObpaHHs kepiBHUKa rpynu: ocoba, sika byae kepysaTu pobo4oIo rpynoto, NoBUHHA
MaTu LOCTaTHI 4OCBI4 Ta 3HaHHA B obpaHii ranysi. BoHa Takox noBuHHa 6yTu nobpe
OpraHi3oBaHoOl Ta MaTu nigepcbki skocTi. He € obos’A3koBUM npaBunom oOpaHHS
KepiBHUKOM poB0Y0i rpynu KepiBHUKaA opraHy ynpasfiHHA TepUTOpianbHOK rpoMazoto.

3. Bigbip yyacHukiB rpynu: Bubip y4YacHWKIB 3anexuTb Big MEeTU rpynu ta Temwu
poboTun. Haiikpalle, SKWO y4YaCHWKM MalTb Pi3HWIA AOCBI4 Ta 3HAHHS, WO A03BOMUTb
pobouin rpyni 3anmaTucs npobnemMoto 3 pisHUX pakypcis.

4. lnaHyBaHHA 3ycTpivyen rpynu: poboya rpyna noBUHHA perynsapHo 3ycTpidaTucs
Ans obroBopeHHs npobnemMu Ta BUPILWEHHS 3aBOaHb. 3yCTPiYi NOBUHHI NnaHyBaTUCS
3asganerigb, 3 BU3HAYEHUMU TEMaMn Ta NOPSAKOM AEHHUM.

5 Posnogin 3aBAaHb: KOXEH YYaCHMK TMOBMHEH MaTuW CBOE 3aBAaHHA Ta
BignoBiganbHicTb B pobodin rpyni. Posnogin 3aBgaHb NOBUHEH ByTn Takum, LWOO KOXEH
y4acHUK Mir 3pobuTu CBIli BHECOK Ta BifYYBaB BaX/MUBICTb CBOET POTIi.

6. BuaHayeHHs KOMYHikaUiiHUX KaHaniB CnifkyBaHHs Ta cniBnpaui y poboyin rpyni.
EdekTnBHICTE pobOTH rpynu BU3HAYAETHCA LLBUAKICTIO KOMYHIKaLA MK YrieHaMu rpynu.

3i 3MICTOBHOI TOYKM 30pYy, 20J1068HI 3ae0aHHs po6oq0| rpynm onsIralTh y TOMYy,
wob:

gu3Ha4yuUmu HarnpsMku 8i0HOB8MNEeHHS ma poseume mepumoplaanOI epomadu:
poboya rpyna MOBUHHA BWU3HAYUTU, SAKi FOMOBHI HaNPSAMKW PO3BUTKY 3a pe3ynbTaTamu
BIJHOBNEHHS € HaWbinbll BaXknMBUMMK ONS TeputopiansHO! rpomagn Ha cepefHin Ta
[OBroCcTpOKOBI nepioaum,

gcmaHosumu npiopumemu: poboya rpyna nosuHHa BCTaHOBMTU anOpMTeTM ans
KOXXHOTO HanpsiMKy BIJHOBMEHHS Ta PO3BUTKY, LIOG BU3HAYUTKM, SKi 3 HUX € HaibinbLu
BaXKNMBUMU N1 JOCATHEHHA CTPAaTEerivyHuX Linen rpomaau,

po3pobumu nnaHu dit: poboya rpyna rnoBMHHa Po3pobuTY MiaHu Aiil ANs KOXHOro
HanNpPsIMKy BIQHOBMEHHSA Ta PO3BUTKY, LLLO BKITHOYAE KOHKPETHI KPOKM Ta TEPMIHN BUKOHAHHS;

gu3Ha4yumu giénogidanbHicms: poboya rpyna noBuMHHa BU3HAYUTU BiANOBIAANbHUX
3a KOXEH KPOK y nnaHi gin ta 3a6e3neqmv| u406 |<o>KeH 3 HMX 3pO3yMiB CBOT 0DOB'A3KM Ta
TEPMiHN BUKOHAHHS,

8cmaHo8UMU MeXaHI3Mu KOHMPOITHO: po6oqa rpyna noBuHHa BCTAHOBUTU MEXaHi3MU
KOHTPOMO 3a BUKOHAHHAM TUiaHy Aii,  wob 3abesneynTu, WO TepuTopianbHa rpomMaza
[ocsirae cBoix cTpaTeriyHmx Uinen.

e [lnax gin poboyol rpynu (QOpPOXHA KapTa)

Mepwwnm pesynbTaTtoM AisanbHOCTI poboyoi rpynu MoBUMHHA cTaTu po3pobka Ta
3aTBEPKEHHSI AeTani3oBaHOro nnaHy Aii camoi poboyoi rpynu, HanvacTiwe, y BUrMSAI
"OPOXHbLOT KapTH".

MeTa po3pobku OOPOXKHBLOI KapTU nonsarae B Tomy, Wob BM3HAuYUTU cTpaTerio Ta
nnad Ain ana OOCATHEHHA KOHKPETHOI MeTu abo piweHHs npobrnemu Wwoao MeBHOro
npiopuTeTy BIOHOBMNEHHS Ta pPO3BUTKY rpomMaaun. [opoxHsi kapTa Bknovae B cebe
OeTanbHUiA nnaH i, LWo BU3HaA4yae KPoKWU, sKi HeobXigHO 34IMCHUTUM OnsA OOCArHEHHA
rnocTaBneHol MeTu.

Po3pobka O0poXKHbLOT KapTy AornomMarae 3po3yMiTu, siKi KOHKPETHI Aii NoBUHHI ByTu
3[iICHEeHI Ta B SAKiA NocnigoBHOCTI, Wob aocartu meTu. BoHa TakoX [03BOMSIE OLHUTU
BiiNOBIAANbHICTb 33 KOXEH KPOK i 3abeaneyye MOXMIUBICTb BU3HAYUTU KIHOYOBI MOMEHTU
ycnixy, wo6 3pobutn BiANOBIAHI KOPEKTUBM.
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PO3POBJIEHHA MNAHY BIZHOBNEHHSA TA PO3BUTKY TEPUTOPIAJTbHOI

rPOMALU HA MEPIOA OO 2027 POKY

:PEAHI3AuiI }

CtBopeHHst Poboyoi rpynu 3 po3pobku [naHy BigHOBMNEHHS Ta pO3BUTKY CivyeHb 2023
1 TepuTopiansHoi rpomagn (gani Poboua rpyna) i3 npencTaBHUKIB
" | micueBMX  3allikaBrneHux  CTOpIH (PosnopsigkeHHst MiCbKOro
ronioBuU/ronoBu BINCbKOBOT afMiHicTpauii )
[MpoBeneHHs ycTaHOBYOro 3acigaHHs Pobouoi rpynu (ozonoweHHs | [data npoBeneHHs -
2. |cknady Pobo4yol epynu, 3ameepOxeHHs [OopOoXHbOI Kapmu ma| OCTaHHIN TWKOeHb
memodosiozii po3pobrieHHs [1naHy) ciyHa 2023 poky
AHani3 cepegosuwia (rmideomoska [lpoghimo  mepumopiasnbHoi|  [o 15 ciyHsa 2023
3. |epomadu, nposedeHHsI onumyeaHHs yripaerniHuie, MewkaHuie ma POKY
6i3Hecy). IigroToBKa 3BITiB 32 pe3ynbTaTamu 4OCILKEHHA
lMpoBegeHHs neplworo 3acigaHHsa Pobouoi rpynu (pe3eHmauis| [ata npoBefeHHs -
4 Mpogpino  mepumopiansHoi 2pomadu, pesyrnbmamie  'onumyeaHHs, nepla gekaga
* | popmymosaHHss  CmpameeidyHo20 — 6a4yeHHa  ma  8U3Ha4YeHHsa | aoToro 2023 poky
npiopumemis). i e i }
BignpautoBaHHs Martepianis nepwioro 3acigaHHs - Pl -nigrotoBka 2-3 AHi nicns
5. |marepianiB fo gpyroro 3aciganHs Pl (eKcnepmHa nidzomoska SWOT — NpoBeAEHHS
aHarisy) 3acigaHHsa PIr
lMpoBeneHHs Apyroro 3acigaHHsA P060q0| rpynvl (nposederris SWOT|  TpeTa gexana
6. |- aHanizy: gudHayeHHs cnabkux ma CurbHUX CMOPIH, MoXrusocmeul noTOoro
ma 3a2po3) 2023 poky
MpoBeaeHHs cepii KOHCYAbTaLiN Ta TEMaTUUHUX MArPYN i3 i
3aLjikaBrieHuMmM CTopoHamm Ta napTHepaMM no BM3HaYeHUM
npiopurteTam B cepax: ! 1-10 GepesHs
1. MicLieBuit EKOHOMIYHUI PO3BMTOK, NIATPUMKa pO3BMTKY 6|3Hecy 1 — 10 GepeaHs
2. XKKT, eHeproeeKkTuBHICT®, arnbTepHaTUBHI Axepena eHeprii | 11 — 20 BepesHs
7 3 M|CTo6y,z1yBaHHﬂ NPOCTOPOBWIA PO3BUTOK, ecbeKTMBHICTb it
BUKOPUCTaHHA 3eMeNbHUX Pecypcis T pyXOMOCTI 11 — 20 Gepeas
4. Tioacbkuit po3BUTOK (OCBITa, KyMbTypa, OXOPOHa 3[0pOB'S,
CNOpT, couianbHWUA 3aXUCT)
5. P0O3BUTOK rpOMafSHGLKOIO CyCrinbCTBa, MoroaikHui possutok, | 21 — 31 bepesHs
napTucunadis, iHK3is ToLwo
I0eHmucpikauisi npobnem, nidecomoeka depesa uinel
MpoBeneHHs TpeTboro 3aciganHa Pobouoi rpynu (npedcmasnexHs | [aTa npoBeaeHHs -
8. | HanpaubkosaHo2o Oepesa yinell, 020/10WeHHS 360py NMPOEKMHUX iOell) | neplla Aekana KBiTHA
2023 poky
MigrotoBka onucy MPOEKTHUX iaew i chopmyBaHHs Mnary BigHOBNeHHs | KeiTeHb 2023 poKy
9. |Ta po3BWUTKY TepuTopianbHOi rpomagu. OnpuniogHeHHs Ta  30ip
NpPONO3unLii BiA 3auUiKaBrneHnx CTOpiH Ta rpOMafCbKOCTi
MpoBeneHHs 4eTBepToro 3acigaHHs Poboyoi rpynu: npeseHTtauis| OcTaHHS Aekaja
11. |npoekTty MnaHy Ta yxBaneHHs pilLUEHHA NMpo nepepayvy AOKYMEHTY Ha | KBiTHA 2023 poky
3aTBEPAKEHHS
Fpomaacbke o6roBopeHHsi lMnaHy BigHOBNEeHHA Ta po3BUTKY.| [o 30 kBiTHs 2023
12. |3atBepaxeHHs "MnaHy BiOHOBMEHHS Ta pPO3BMTKY TepuTopianbHOT pOoKy
rpomagn’
13 CTBOPEHHSA CUCTEMWU MOHITOPWHIY BnpoBageHH:A "lNnaHy BigHOBNEHHSA Mepwa gexkaga
" | Ta po3BUTKY TepuTOpianbHOi rpomagn’ TpaBHsa 2023 poky
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¢ [laprucunauis

MapTucunauis — Ue npouec aKTMBHOI yyacTi Nogei B MNPUAHATTI pilleHb, SKi
CTOCYIOTbCS IXHbOrO XWUTTA Ta O0TOYeHHs. [NMapTucunadia nepenbavae He nNULLE MOXITUBICTb
BMUCMOBUTU CBOI OYMKW Ta MOrNs4uW, ane ¥ MOXIMBICTb OINCHO BNAMBATUM Ha MPUAHATTA
pilleHb Ta TXHE 3aincHeHHs. Lie moxe ByTu 3aiiCHEHO Yepes pPiSHOMAHITHI MeXaHi3Mu, Taki Ak
rpomancbki 06roBopeHHs, pedepeHayMu, rpoMaachbki CryxaHHs, neTuuii, KOHcynbTauii Ta
iHLWI chopMun rpomagcbKoi yyacTi. [apTucunadis cnpusie nigBULLEHHIO CBIGOMOCTI rpOMasH,
MOKPAaLLEHHIO AKOCTI MPUAHATUX pilleHb, 36inblUeHHK OO0BIpU 4O BNagHUX CTPYKTyp Ta
3MEHLUEHHI0 KOHGMIKTIB MK Pi3HUMM 3aLlikaBneHMU rpynamum.

3 meTow rnMMOOKOro onpauloBaHHA AepeBa Uifiel Ta MNPOEKTIB | CTBOPEHHS
BiZNOBIQHOrO AianoroBoro MajaH4ymnka 3a paxyHoK po3LUIMPEHOro Korna po3pobHuKIB cepes
npocdhecinHuxX Kin Ta areHTiB 3MiH y rpomagi NpoBOAATLCS KOHCYNbTauiil i3 3aUikaBneHuMu
CTOpPOHaMM 3a yyacTi NpefcTaBHUKIB CTPyKTypHux nigposginis OMC, KoMyHarnbHUX
NiANPUEMCTB, FPOMALChKUX OpraHizauini, nignpuemMuis, 3aknagis oCBITU, KySibTYpu, CNopTy,
OXOPOHW 3A0POB'S, XUTIOBO-KOMYHAIILHOTO rOCMOA4APCTBA, POMaAChKUX OpraHisallii,
nianpuemMuiB, NpeacTaBHUKIB 0BnacHO! BINCbKOBOI afMiHicTpaLii Ta HapoaHUX AenyTaTis
Ykpainu Towo. [JaHi KoHCcynbTaLlii MOXYyTb NPOBOAUTUCS Y hopMi pobOoYMX rpyn, Aianorosux
MaiijaHumKiB, Kpyrnux cTonis Towo. MoxyTb BukopuctoBysatucs. OHIANH-iHCTpyMeHTH
CNinbHOT TBOPYOi po6OTU HaL CTpaTEriYHUMU AOKYMEHTaMM.

Mpn pospobui [MnaHy BIQHOBMEHHA Ta ' PO3BUTKY ' TEpUTOpIanbHOI rpomaaun
napTucunavis mae Ha MeTi:

3arnyyeHHss 0o poboTu Hag CTpaTeriyHUMm: AOKYMEHTOM LLNPOKOro r‘lpeﬂ,CTaBHMLlTBa
MicueBoro cepefoBulla (NPeACTaBHUKIB  HAMBaXMUBILLUX — YCTAHOB, rPOMAaACHKMX
opraHisauii, micueBux nigepis);

NpoBeJeHHs . nornubneHoro  coujianbHOro aHanisy MPOBEAEHHA ~ OMUTYBaHb
(BocnimKkeHb TPOMa/ICLKOT AYMKM NPO yMOBVI )KVITTFI i AKICTb ny6nMHMX nocnyr y rpomagi);
KOHCynbTaLjin;

BpaxyBaHHﬂ p,yMKM MeLLIKaHLUB nig Yac Bubopy nplopMTeﬂB posavm<y (qocmmkeHHn
i KOHCcynbTaLii); " i BUH M

TiCHY cmBnpaLuo nig_4ac po6ow| Hap [MnaHom Mk 3allikaBneHnMu CTOpOHaMI/I
(rpoMaasiHamm Ta iHCTUTYLisIMI), NpaLiBHUKAMW OpraHy MiCLIeBOi BNaam i KOHCYbTaHTaMm.

Etan 2: Ananis cepenoBuilia T8 YMHHUKIB TpaHcdopmauii

AHania cepefoBuLla iCHyBaHHA TepuTopianbHOT rpoMaan BKItOYae B ce6e ornsa i
OLHKY Pi3HUX haKTopiB, AKi MOXYTb BMNIIMHYTU Ha 1i BIOHOBMEHHS, AiSNbHICTb | p03|3v|T0|<
OCHOBHI eNleMEHTM 30BHILLHLOrO CepefoBULLIa, ki MOXHA NpoaHanidysaTu, BKIIOYaOTb!

lMonimuyHe cepedosuwie: BKAKYAE aHania noniTu4yHMX akKTopiB, Takux S$K
3aKOHOZaBCTBO, PErysoYi BUMOrn 1a ctaHgapTu, nybniyHa gymka, cTaBrieHHsi MiCLEBUX
BNagHWX OpraHis 4o po3BUTKY rpoMan.

EkoHOMiYHe cepedosulye: BKNOYAE aHanis eKOHOMIYHUX akTopiB, Takmx sK
€KOHOMIYHWIA PO3BUTOK, IHBECTULLT, PUHKOBI YMOBM, 3alHSATICTb HAaCeNEeHHS, KOHKYpPEeHL|ia Ta
iHLWI dbakTopu.

CouiokynbmypHe cepedosulye. BKMOYae aHania gakropis, WO BMMBaKTh Ha
couianbHUl PO3BUTOK TEPUTOPIANbHOT rpoMan, Takmx K AemorpadivHi xapakTepucTuku
HaceneHHs!, KyrnbTYpHi Ta peniriiHi Tpaaumuii, CTUNb XUTTS, OCBiTa Ta iHLWi dhakTopu.

TexHiuHe cepedosuwje: BKIIOYAE aHania TEeXHOMOriYHMX akTopiB, Takux sK
iHHOBALii, HAyKOBO-TEXHIYHWIA PO3BUTOK, TPaAHCMOPTHA iHbpacTpykTypa, eKonorivyHa
cuTyauis Ta iHLWi dakTopu.
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MpupodHe cepedosuwye: BKIKOYAE aHanis NPUPOAHUX (hakTopiB, Takux K KniMar,
reorpadiuHi yMOBM, MPUPOAHI pecypcu, eKoNnoriYHa cuTyauis Ta iHwi dakropu.

Ha puc. 1 HaBeZeHo CTpyKTypa Ta Jorika NocnifgoBHOCTI OCHOBHUX e€TariB po3pobku
MnaHy Bi4HOBMNEHHA Ta PO3BUTKY TEPUTOPIanbHOI rpomMazn.

OnunTyBaHHA MpiopuTeTy, 00roBopeHHs,
SWOT Komnneke 3axogis, MpUIRHATTSA MicLeBoto
Mnaxu gin, Bnagoo,

KomiTeT 3 MOHITOpUHIY,
Mepernspg Ta
. KOpUryBaHH4,

CrpateriyHi yini,
OnepaTtuBHi Uini,

MpoexTy, e s

Mpodink f BayeHHs!, f pomapcbke
| I
1 1

(MpoeKTHI KapTKVI) :

OuiHka

B e R =

rpomanw

Ha puc. 2 KOHKpeTM30BaHO 3aranbHy cxemy eT,amB PO3po6KM TnriaHy BI,EI,HOBJ'IeHHFI Ta
PO3BUTKY TepUTOpianbHOT rpomap,m y ﬂOpIBHFIHHI 3 3aCTOCOBYBaHWUM IHCTPYMEHTapieM Ha
KOXXHOMY 3 eTaniB.

i
TNpodine rpomagu e Bu snaxodumecs
3alr 88 PeSYALTATAMM ONUTYBAHL cabodil
{Aunnis o OUINKD
lgenmudikanin va nplopuresauin HOHRYPERMOCTDEMORHOCMI]
npofines
SWOT-ananiz
R Kydu Bu npazreme
BavenHs pyxamucs y malibymasomy
B i (B, Micia)
Nipiopuremm TR

Ax Bu mydu dicmausmece
[BUSHOSHHR HITTEAMID,
Ssmes EHCARETING, OOCIERE

npozpecy}

Crpaveriani yial
Oneparmeni yial

Puc. 2. CniBBIiAHOCHICTb iIHCTPYMEHTIB Ta eTanis po3pobKku nnaHy BigHOBNEHHA Ta
PO3BUTKY TEPUTOPianbHOI rpomMaam
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2.1. Npodine rpomagm

IH(hopMmaLiiHO OCHOBOK AN NiaHyBaHHA TepuTopianbHoOi rpomagu € 6asoBui
AOKYMEHT — aHaniTU4HO-OMMCOBA 4YacTuHa. AHanTU4HO-OMMCOBa YaCTMHA Mae HasBy
Mpodinb Ta po3miwyeTbes y godatky o lnany BigHOBReHHs Ta possuTtky. Y [llpodini
BMKOHYETLCSA aHani3 KinbKOCTI, SKOCTI Ta OUHAMIKUM 3MiH OCHOBHUX MOKAa3HWUKIB €KOHOMIKM,
aemorpadivHux npoueciB, pecypcis, reHAepHO-OpiEHTOBaHa ckragosa rpomagun. lpodins
nokasye CTiKi TeHAeHUIT 3MiH NMOKa3HWKIB CoLjianbHO-EKOHOMIYHOIo po3BUTKY rpoMaau. B
Mpodini BigobpaxaeTbcs iHpopmaLis CTOCOBHO pylHYBaHb Ta OLiHKa 30MTKIB B pesynbTari
pyriHyBaHHs. lMicns kinbkicHOro aHanisy opMynoTbCA SKICHI BACHOBKM CTOCOBHO OL|iHKU
notpeb BIGHOBMNEHHA Ta PO3BUTKY rpoMaau.

Mpodbine rpoMaan €  BaXIMBUM YMHHUMKOM Ans udneHiB Pobouoi rpynu npwu
OOroBOpEHHI 11 [OCSrHEHHI KOHCEHCYCy LWOAO cTpaTeridHoro 6adeHHs, npiopuTeTiB.
AHaniTu4yHi matepianu Mpodinto rpomaan sBukopuctoByeTbes B SWOT-aHanisi, nigrotosui
«aepe.a Linen» Ta NpoekTiB.

Pospo6bka npodinio rpomaam € OCHOBHWM Crnocobom npoBeAeHHst 00'€KTUBHOMO
aHanisy cepepfoBulla iCHyBaHHSA Ta noTeHLuMHMX UNHHWKIB Tpchcbopmau,u TepuTopianbHOT
rpomagw. MR L B e

B nogasbLiomy aHanis cepepoBulla OOMNOBHKETLCA pesyanaTaMM OHMTYBaHHFI

OCHOBHUX CTeVlKXOH,D,epIB TepVITODIaﬂbHOI rpoMagu, LWo ABJdeE coboto CYG SKTI/IBHy ‘-iaCTVIHy
aHaniTU4YHUX npoueayp.

2.2.Po3pobka SWOT-ananisy

SWOT-aHaniz (abo awanis Cuna-Cnabkictb-MoxnusocTi-3arpo3un) - ue [osoni
PO3MOBCIOIKEHWUIA IHCTPYMEHT CTpaTeriyHOro nnaHyBaHHSA, SIKMA BUKOPUCTOBYETLCA NS
OLIiHKM MOTOYHOro CTaHy rpoMazu, NpoekTy, NpoaykTy abo ifei. AHani3yeTbCA BHYTpILLHE Ta
30BHIlLHE cepenoBulle, LWo6 3pO3yMiTU MOTOYHWIA CTaH Ta MOXIMBOCTI BiAHOBMEHHS i
PO3BUTKY.

KnacuyHo SWOT-aHani3 cknagaetbCs 3 YHOTUPbOX YaCTUH:

Cuna (Strengths) - nepepaxyBaHHs nepeBar Ta CUIbHUX CTOPIH rpoOMaan, NPoeKTy
abo igeri.




SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

ASSOTIATION OF
URKRAIRIAN CITIES
BY EANT EFTORTS

International

Cnabkictb (Weaknesses) - nepepaxysBaHHsi He[OJIKIB Ta cnabkux CTOpiH rpomajwm,
npoekTy abo igel.

MoxnusocTi (Opportunities) - nepepaxyBaHHS MOXIIMBOCTEN AJ1s1 rpOMauN, NPOEKTY
abo igei, LWo MOXyTb AOMNOMOITU B LOCATHEHHI TXHIX Uinen.

3arposu (Threats) - nepepaxyBaHHs hakTopiB, SKi MOXYTb CTaTU NEPELLKOAOI0 ANA
OOCATHEHHS METH.

[Micna 3ibpaHHa iHopMaLii B KOXHIA 3 LMX YOTUMPbOX KaTeropiid, MOXHa
npoaHanisysatu pesynbTatv Ta BuOpaTU ONTUMAanbHWA CTpaTeriyHUA HanpsMoOK Ans
BIOQHOBIEHHS | pO3BUTKY rpOMagu.

30BHILLHIA aHani3 — OuUiHKa OCHOBHMX 3arpo3 i MOXMIMBOCTEW, LLO BU3HAYAKTLCS
30BHILLHIM 040 rpOMagmn cepeaoBuLLEM, | BHYTPILLHIA aHania — aHanis cunbHuX i cnabkmx
CTOpPIH rpomag, 3abe3neyyoTb BU3HAYEHHSS OCHOBHMX NpobnemM Bi4HOBEHHS Ta PO3BUTKY
TepuTopianbHOi rpomaan. YiTke po3yMiHHS LMX YOTMPbOX acnekTiB cuTyauii B rpomagi
Aornomarae TOYHile CnpsiMyBaTW MNilaHyBaHHS MPOEKTIB 3 BIQHOBMEHHS Ta PO3BUTKY Ha
MaKCUMasibHO MOXNMBE BUKOPWUCTAHHSI CUIbHUX CTOPiH, BUMNpPaBrieHHs crnabKkux CTOpiH,
BMKOPUCTaHHS HasBHUX MOXINMBOCTEN | YCYHEHHs 3arpoa.

Y 4yacTuHi geTanisauii 3arpo3 i MOXNMUBOCTEW MOXe A04AaTKOBO 3aCTOCOBYBATUCS
PESTEL-ananis - ue iHCTpyMeHT cTpaTeriyHoro: nnaHyBaHHs, SKUiA gonomarae OuiHUMTH
30BHILLHE cepeaoBulie rpomagun, npodykty abo npoekTy. AHamnisyeTbes  MosiTUYHE,
EKOHOMiYHe, collianbHe, TEeXHONOrYHe, eKonoriyHe Ta npaBoBe cepeaosulle, o6
3pO3YMITK BNAUB LIMX (pakTopiB Ha QiSNbHICTb opraHisaLii-ta ii MOXIIMBOCTI A1 PO3BUTKY.

PESTEL-aHani3 cknagaeTbcs 3 LUECTU YaCTUH:

MoniTudnun (Political) - ouiHka noniTU4HOro CepeaoBuLLa, BKIKOYa04M1 CT86IﬂbHICTb
ypsiay, 3aKOHOAaBYY Ta PerynaTopHy NosiTUKY, CTyMiHb KopynLjii Towo. A

EkoHoMiyHMIA (Economic) - OuUiHKa €eKOHOMIYHMX dpakTopiB, Takux K iHNSAUIs,
MPOLEHTHI CTaBKM, piBeHb 6e3po0biTTA, hiHaHCOBWIA CTaH IHBeCTOpIB Ta IHLLle

CoLjanbHuii (Social) - ouiHka gemorpadiuHOro cepeaoBuila, 30Kpema 3MiHU Y
HaceneHHi, 300poB'l, OCBITI, KyNbTypi, CoLiaNbHUX Ta ETUYHUX Npobremax.

TexHonoriyHuii (Technological) - ouiHKa piBHSA TEXHOMOTYHMX iIHHOBALLiA Ta TX BB
Ha PWHOK, BKIOYAYM HOBI NMPOAYKTW Ta MOCAYrHA, npouecm Bmpo6HV|uTBa chboprvlaLulel
TEXHONONT TOLLYOL it it

EKonorNme (Enwronmental) - OLI,IHKa BFInI/IBy Ha OOBKINNA Ta 3Bﬂ3aHMX 3 HUM
3aKOHOAABYNX Ta PErynATOPHUX BUMOT.

MpaBoBui (Legal) - ouiHka 3aKOHOOABYUX Ta PEryNATOPHUX BUMOT, SIKI MOXYTb
BMNMMBATW Ha AiSNbHICTb OpraHisadii, Bknya4dy 3aKoHO4aBCTBO Mpo 340poB'A Ta beaneky,
npaBa CrnoXmnBayie, KOHKYpPEHLilo Ta iHLe.

PESTEL-aHanis fonomarae TepuTopianbHii rpomadi oTpumatii OinbLl nosHe
PO3YMiHHS 30BHILLHBOTO CEPEAOBULLA, B SIKOMY BOHa (yHKLIOHYe abo nnaHye po3BMBaTHUCS.

Etan 3: BusHauyeHHs cTpaTeriyHoro 6auyeHHs

3.1. ®opmyBaHHA cTpareriyHoro BavyeHHs

AHanis BHYTPILWHbOrO I 30BHILLHLOrO CcepefoBulla Ta po3pobka cTpaTeriyHoro
bayeHHs1 BIOHOBMNEHHS Ta PO3BUTKY TepuTopianbHOT rpoMagn BUMKOHYIOTLCA napanenbHo,
o s3abesneyye BigobpaxeHHs B [MnaHi BigHOBNEHHA Ta PO3BUTKY OYiKyBaHb OCHOBHUX
3auikaBrneHux CTOpiH.

BayeHHss GaxaHoro  ManbyTHbOro  TpaHcdopMmaLlii  PO3BUTKY  BHACIIAOK
Ha[3BUYaMHUX CUTyalil Ta pyiHyBaHb IHPpPaCTPyKTypu rpomagu — LUe [OBroCTPOKOBUM
OPIEHTUP, AKOrO Mae AOCSAITU BCS TEPUTOPIA rpoMan CiflbHUMU 3yCUMNsSMU.
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3.2. NoropKeHHs npiopureris

Ha nigctasi pesynbTaTiB AOCRIIKEHb, HAsSIBHUX PECcypciB Ta MOXIIMBOCTEWN,
ineHTUikaLii npobnem Mix 4neHamu Pobovoi rpynu [OCAraeTbCA KOHCEHCYC LWoAo
NPIOPUTETHUX HaNpPsIMIB pO3BUTKY. baxkaHa «TpaekTopis» BIQHOBMEHHSA Ta PO3BUTKY, LUO
Mae npmeecTu il 4o peanisauii ctpaTeriyHoro 6a4yeHHs, CKIafaeTbCs I3 HU3KM CTpaTeriyHmx
Linen Ta onepaTUBHUX Linen, ki 6asyoTbCs Ha AOCMIAKEHHSX (Npuknag Ha puc. 3).

Puc. 3. MNpuknap noeaHaHHa cTpaTeriyHoro 6a4eHHs Ta BUbopy npiopuTeTie npu po3pobui
nnaHy BiHOBIEHHS Ta PO3BUTKY TEepUTOpIanbHOI rpomaamn

Mpoueaypa NoroaXeHHs cTpaTeriyHNX NPiopUTETIB Y TepuTOpianbHiii rpoMagi Moxe
AornoBHBaTUCA po3pobko  "gepeBa npobnem”, ke [Oo3Bonde npeacraButu B
y3aranbHeHOMY BUrMsAi 6ayeHHs HanbinbLL akTyanbHUX ANns rpomaan npobnem.

Etan 4: Po3po6ka KOMMNeKcy 3axois 3 BiAHOBIEHHS Ta PO3BUTKY

Komnnekc 3axofiB 3 BifHOBMEHHSI Ta PO3BUTKY € KMIOYOBMM enemeHTom [lnaHy
BIHOBIIEHHS Ta PO3BUTKY TEpUTOpianbHOI rpoOMagu, SIKUA CTBOPIOIOTbLCA HE nulle Ha
nigcTasi aHanisy ctaHy Ta notpeb rpomaau. Lleid aHanis Bu3Havae nuwie cutyauiHi yMmoBu
peanisalii KoMnnekcy 3axofiB, a cam KOMMEKC BW3HA4YaeTbCA Ha nigcrasi BMMOT
BiANOBIAHWX HOPMAaTMBHO-NPABOBMX akTiB, 30KPEMAa HauiOHanbHUX Ta perioHanbHUX
nporpam BigHoBneHHs. Komnnekc 3axodiB NnoBUHeEH OyAu BIQHOCHO yHIBEpCanbHUM A5S YCiX
TEPUTOPIiA BiAHOBEHHS 33415 MOXIMBOCTI AOr0 y3arasibHeHHs B Liinomy no KpariHi.
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Eran 5: Po3pobka cucrtemu uinen

KoXHUIA 3 NpiopUTETHUX HAMpPSAMIB KOHKPETU3YETLCA Yepes nnaHu Ain i, BnacHe, €
«OepeBoM Linen» (cTpaTteridHi Ta onepaTtuBHi UiNi, npoektn). CTparterivyHi  uUini
3abesnevyloTb peanisauito NPIOPUTETHOrO HanpsiMy, a oOnepaTuBHI Lifli OKPEeCrnonTb
HeoOXiAHUI KOMNIEKC Ain ANns peanisauii ctpaTerivyHor Lisni.

Ha puc. 4 HaBeeHO 3aranbHUA NMPUHLWN Y3rofXKEHHS CTpaTeriyHnxX npiopuTeTiB Ta
cTpaTeriyHux uinen y lNnaHi BigHOBNEHHA Ta po3BUTKY rpomagun. Lle ysromkeHHs cTae
ocHoBoto nobynosu "aepesa uinen". Jepeso uinein moxe OyTn BisyanizoBaHuM y BUrMAAI
BnacHe gepesoBuaHoro rpady abo y TabnuyHin opmi, Lo 6inbLu 3py4YHO 3a YMOBM BEMUKOI
KiNbKOCTI Uinewn.

Crpareriyna uins A.1. E Crpareriana uines B.1. | Crpateriuna wins C.1.
Oneparueua winb A.1.1. Oneparugha wink B.11. | L. | Oneparnena uins C.1.1.
Ipoekt A.1.1.1 ITpoext B.1.1.1. 3 Ipoexr C.1.1.1.

s RN i asna e g aih

Puc. 4. Cxema Y3rO/DKEHHs CTpaTerNHVIX anOpVITeTIB
Ta cTpaTeriyHnx winen — "nepeso uinen"

Ho koxHoi OnepaTVlBHOI Lini po3pobrseThcs HU3ka (MPOEKTIB, wo. BIAO6pa)KaK)Tb
3axoaum, sk Heo6xu:u-|o 30INCHUTY; pesynbTaT, KU NIaHyeTbCs OOCAITHU; BiANOBIAAMbHNX
3a peanisauilo NPOEKTY, BUKOHABLIB i CMNIBBUKOHABLIB MPOEKTY; TEPMiHW BUKOHaHHS,
NMPOrHo30BaHUA 06CAr KOLUTIB.

30ip NpPOEKTHUX l,u,em y opmaTi npoekTHUX kapTok 3i crtopoHu OMC/BA
30iICHIOBATUMETLCA Yepe3 ONPUMIOAHEHHS! OrosiolleHHA Ha odiuiiHuX caiTax Ta y
couianbHUX Mepexax y BIiAMOBIAHOCTI A0 «AepeBa Uinen», sike y3ro;1>KeHe 4yfeHamu
Pobouyoi rpynu. e

Mpu po3pobLi NPOEKTHUX inert NoTpibHO BpaxoByBaTW, LLO MPOEKTU BIp,HOBneHHﬂ
MOBUHHI CTOCYBaTUCA NMLIE BU3HAYEHMX 3aKOHOA4ABCTBOM KaTeropii 06'eKTiB BiHOBMNEHHS:

I. Xumnoeui ¢hoHd

bBaraTokBapTUpHI XUTNOBI OYAUHKN.

IHOuBigyanbHi (cagnbHi) XxuTnosi OyANHKN.

[YPTOXUTKN.

Il. Flpomadckki 6ydieni ma criopydu

3aknaamn AOLUKINbHOT OCBITH.

3aknaau 3aranbHoi cepefHbOi OCBITH.

3aknagu BuLloi (daxoBoi nepegBuLLloi) Ta npodeciiHoi (NPodeCinHO-TeXHIYHOT)
OCBITHU.

NikyBanbHO-NPOMINaKTUYHi 3aknagu.

CaHitapHO-npoinakTuyHi 3aknagu.
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3aknagu couianbHOro 3axmcTy Ta MiknyBaHHA (LEHTPKU couianbHoro 3abesnedeHHs,
iHTEepHaTU ANs NoAe NoxXunoro BiKy, 3aknagw ons QiTen-cupiT | Aitei, nosdasneHux
BaTbKIBCLKOro MiKNMyBaHHS TOLLO).

Migpo3ainu noniuii Ta [depxxaBHoi cnyxbmu YkpaiHu 3 HaA3BMYanHUX CUTYyaLlin.

3aknaan HafaHHa cepsiciB Ta nocnyr (npumiweHHsa LIHATIB).

Ill. Ingppacmpykmypa xumme3abe3neyeHHsI HacesleHHs

OB0’ekT cuctemm LEHTpaniaoBaHoro BOAOMNOCTaYaHHA (NOBEPXHEBI Ta MNiA3EMHI
BOA03abipHi cnopyawn, CTaHuii O4WLlEeHHs BOAM, BOLOrOHW, pes3epByapu 4UCTOi BOAMW,
CTaHL|ii 3He3apaKeHHs, HaCOCHI CTaHLUiT, po3noAiNbHI BOAOMPOBIAHI Mepexi).

Ob’ekTn cucTemn LEHTpanizoBaHOro BOAOBIABEAEHHSA (CAMOMMUHHI Ta HanipHi
KONeKTOpW, KaHanisaLiHi HACOCHI CTaHLii, O4UCHI cnopyaum).

OB’extn TennonoctayaHHs (mkepena Ttennosoi eHeprii - TEL, TEC, kotenbHi),
MaricTpanbHi Ta po3nogineyi TenoBi Mepexi, TENMOBI MYHKTH).

O6’ekTn rasonocrtayaHHs (MmaricTpanbHi ra3oroHu, rasoroHn CcepefHboro TUCKY,
ra3oKoOMMpPEeCOPHI CTaHLii, ra30p0o3noAinbHi CTaHuii, CTaHUiT eNeKTpoXiMiHHOro 3axucTy).

OBG’ekTn enekTponocTavaHHs . (enelcrpqua CTaHLl,IFI enekTpu4Ha niacraHuis,
enekTrpomepexa)

OB’ekt  IHPPaCTPYKTYypU  ENEKTPOHHUX KomyHiKaumme Mepex  (Mmepexi
LIMPOKOCMYrOBOro AOCTYMNY, pafioTenesisiiHi nepeaatodi craHLil).

P0O3BWTKOBI MPOEKTM MOXYTh CTOCyBaTUCA pISHVIX (o]¢} CKTIB BOHM € 6asoio
PO3BUTKOBOT TpaHcdopMaLii TepuTopianbHOI rpomagu: «

TexHonori r

Baxxnueum acnektom npu po3pobui Ta oBrpyHTyBaHHI KOHKPETHWX 3axofiB Ta
NPOEKTIB 3 BIOQHOBMEHHA Ta PO3BUTKY Yy rpoMaji € MOLWyK Ta BU3HAYEHHS [Kepen
hiHaHcyBaHHSA (haHApaN3nHI) Ta BU3HAYEHHS NPUHLMNIB (DiHAHCYBAHHSA BiAHOBMIOBasNbHOI
AisnbHOCTI. Ha puc. 5 HaBegeHoO MOXIIMBI A0 3aCTOCYBaHHA cnocobu daHapansnHry npu
diHaHCcoBOMY OBr'pyHTYBaHHI NPOEKTIB BiAHOBIEHHS Ta PO3BUTKY.

Ertan 5: PoamilweHHs y BigkpuToMy focTtyrni / rpomascbke o6roBopeHHsA
lMnaH BIOHOBNEHHA Ta pPO3BUTKY Ta cuUcTema YnpaeriHHA  BNPOBa[KEHHAM
06roBOPKETLCS 3 FPOMaZOoD, 3auikaBneHMy cTtopoHamu, yneHamu PK, posmiulyetbea y
BIOKPUTOMY AOCTYNi ANsi OTPMMaHHSA KOMEHTapiB Ta 3ayBaXKeHb. Y3roKeHi [OKYMEHTU
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nepefarTbCss Ha 3aTBEPPKEHHS OpraHaMm MICLEBOro CcamoBpsidyBaHHS/BINCbKOBUM

agMiHicTpauisam.
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" Puc. 5. ®angpaiiauHr (pecypeu/mrepenaliHeTpy

Eran 6: MoHitopuHr, ouiHioBaHHA | BnpoBampkeHHs lMnaHy

MOHITOPUHT, OUiHIOBAHHA | BNPOBa[pKEHHSI / ynpaBniHHA BNpoBaKeHHAM [1naHy
BiAHOBNEHHSA Ta PO3BUTKY CKIaJaeThCsl 3 ABOX YacTuH. lNeplua — ue chiflbHe Y3roxeHe
pilleHHs 4neHiB Pl rpomagn npo €4uMHYy CUCTEMY MOHITOPUHTY, OLIHIOBaHHA |
BMpOBaKEHHS / ynpaBniHHS BNPOBaKEHHAM, fAKa OeKrapye Cnocid yxBasfieHHs! pilleHb Ta
pO3MoAin NoBHOBAaXEHb LLoAO NpoLecy BUKoHaHHs MNMnaHy. [lpyra — CTBOpEHHSA BUKOHABYOro
opraHry, sikui 6esnocepeHbo 3aiMaTUMETLCA BMKOHAHHSAM 3aBAaHb, MOKMaAeHUX Ha Hboro
OO MOHITOPUHIY, OLHIOBaAHHA Ta BnpoBamkeHHsA [MnaHy. CuctemMa MOHITOPUHrY Ta
OLIIHIOBAHHS BKITHOYAE: OpraH 3 MOHITOPUHIY Ta OLiHIOBaHHA / ynpasriHHA BNPOBaKEHHAM
Mnany; pokymeHT (MMonoxeHHs) npo cuctemy Ta Habip iHQukaTopiB (pesynbTaTiB)
BUKOHAHHSA [MnaHy (KinbKIiCHI Ta AKICHI NOKa3HWUKK / IHOUKaTopW).

Y cuctemi cTpaTteriyHoro nnaHyBaHHs MOHITOPUHT | OLIHIOBAHHSA € 3aKIMIOYHUM eTanom
po3pobkn [MnaHy Ta 3AINCHIETLCS MNPOTArOM YCbOro nepiogy ii BNpOBamKEHHS.
[HCTPYMEHTOM MOHITOPUHIY € CUCTeMa KOMMIIEKCHUX MNOKasHuKiB (iHAuKaTopiB), SKi
BinoOpaxatloTb K e(PeKTUBHICTb BUKOHAHHSA KOHKPETHMX 3axXOAiB, Tak i 3acBigqytoTb iXHIO
BiANOBIOHICTb CTpaTteriyHMM Ta onepaTMBHUM Linam cTpaTteriyHoro gokymeHTy. Cuctema
MOHITOPUHIY e(eKTUBHOCTI BUKOHAHHA [lnaHy BIOHOBMNEHHSA Ta pPO3BWTKY rpomagu
nepenbavae GaraTopiBHEBY iepapxiyHy MoAeNb CUCTEMU IHOUKATOPIB.
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l. AHATNI3 CEPE[JOBULUA TA YAHHWUKIB TPAHC®OPMALII
TEPUTOPIATBLHOI FTPOMALIN

I.1. KopoTka xapakrepucTuka rpomau

MicTo XepCoH — agMiHICTpaTUBHUIA, IHQYCTPIaNbHUIA | KyNbTYPHWUIA LIEHTP XEePCOHCLKOT
obnacrTi, posTawoBaHuii Ha liBgHi YkpaiHu, Ha npaBomy Gepesi [JHinpa, Ha BigcTaHi 26 km
Big [Hinposcbkoro numaxy ta 90 kv Big YopHoro mops.

Micto 3HaxoauTbcsi Ha nepexpecti astogopir PoctoB — Opeca — Cimcbeponons.
BigctaHnb Big M. XepcoHa oo M. Knesa cknagae 603 kM, 4o Hanbnmkyoro obnacHoro LeHTpa
aBTOMOGINbHUMKM Wnaxamum — M. Mukonaesa — 70 kM. Yepe3 M. XepCOH NpoxoasTb
maricTpanbHi 4oporu aep>aBHoro 3HadeHHss M-14 Opeca — Menitonons — HoBoa30BCbK i
M-24 XepcoH — KpacHonepekoncbk —Cimchepononb (3a eBponeincbkoto kBanidikauieto — E-
58 i E-97).

TpaHCnopTHUIA 3B’'A30K XepcoHa 3 IHLWMMU perioHamMmu TaKoX 3AINCHIETLCA
XepcoHcbKot AinbHuueto Oaecbkoi 3anisHuui. .

Ha Teputopii YopHobaiBcbkoi rpoma,qm npayosas MiXKHapogHU  aeponopT
MPOMNYCKHOK CrnpoMOXHICTIO 400 nacaxupiB Ha TOAMHY, SIKUIA MOXe NpuiAMAaTU CydacHi
niTaky Ta Mae CroslydeHHs 3 MicTamu Crambyn, LLlapM Enb Weix, AuTtanss, Kpakis, Kuis.
AeponopT Mae NyHKT NOCTIAHOTO NPONyCKy Yepes [epXXaBHUiA KOPAOH YKpaiHu.

OCHOBHUM TPaH3WTHUM BOAOTOKOM € piuka [IHINpo, A€ po3TallioBaHO XepCOHCbKMUIA
MOPCbKWIA  TOProBenbHUIA MOpT Ta XepCOHCbKVIVI PiYKOBUMA NOPT, 3 PO3BUHYTOK
CYAHOMMaBHOK MOTCTUKOH. -
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Teputopis, Wo Bxoguna A0 HPUCAUKLIT XepCOHCbKOI MiCbKOi pagu, cTaHoBuna
422,865 kB. kM. [1o cknagy TepuTopianbHOi rpoMaan XepCoHCbKOT MiCbKOT pagu BXo4unu,
KpiM MelUKaHLiB M. XepcoHa, MelukaHui 4 cenuuy Micbkoro Tuny (AHTOHIBKa, 3eneHiBka,
KomuiaHnu, HagHinpsiiebke), 6 cenuuy ta 3 cin.

PosnopspxeHHam KabiHety MiHicTpiB Ykpainu Big 12.06.2020 Ne726-p m. XepcoH
BU3HAYeHO TepuTopianbHUM LEHTPOM XepCOHCbKOT MICbKOi TepuTopiansHoi rpomaaun. [lo
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cknagy XepCoHCbKOT MiCbKOI TepuTOpiarnbHOT rpoMann BXoAATb: XepPCOHCbKa, AHTOHIBCbKA,
3eneHiscbka, KomuwaHcbka, HagHinpsHceka, CtenaHiBcbka, CapiBcbka (binosepcbkoro
panoHy) TepuTopianbHi rpomagu. Takum YuHOM nnowa XepCOHCbKOI  MiCbKOT
TepuTopianbHoT rpoMaam 36inbLuyeTsest Ha 29,904 kB. kKM 3a paxyHok CafiBCbKOi CinbCbKOT
panu (c. Capoee, cen. NpugHinpoBcbke) i cknagae 452,769 k8. KM.

Ha cborofHi XepcoHcbKa Micbka TeputopiansHa rpomaga o6’eiHye Micto XepcoH i 15
HacereHux NyHKTIB:

4 cenuiia micbkoro Tuny - AHToHiBKa, 3eneHiBka, Komuwanun, HagHinpsiHcbKe;

3 cena - borgaHieka, Metpiska, Cagose, CtenaHiBka;

8 cenuw - bnaroeiweHcbke, 3uMiBHUK, IHxeHepHe, MonogixHe, MpuaHinposcbke,
[MpuosepHe, CoHsYHE.

Ha Teputopii XepcoHCbKOT MiCbKOT TEpUTOpIanbHOT rpoMaan YyTBOPEHO:

6 CTapOCTUHCbKUX  OKpyriB:  AHTOHOBCHKIl, 3eneHiBcbkuit, KomuaHcbkuii,
HapaHinpsaHcebkuin, Cagiscbkuin Ta CTenaHiBCbKUA OKPYTU.

01.01.2021 01.01.2022 01.02.2023
lMocTinHe HaceneHHs rpomagm 3211 1uc. oci6 317,7 Tuc. 0Ci6 87,5 Tuc. oci6

F3A R

[Mnowa 3emenb XepCOHCbKOT MiCbKOT Teprop|aan0| rpomap,m cknagae — 45 277 ra

Ta po3noAinAeTbCa No yrigasm HacTyNMHUM YUHOM: |
v cinbcbkorocnogapchki yripas — 20 836 ra (‘an»IBaTHaY — 15 992 ra; KomyHasnbHa

— 2 742 ra; pepxasHa — 2 102 ra.); e
nicu Ta nico Bkputi 3emni— 10 515 ra;
3emni BogHoro oHay — 4 965 ra; e et
3abypnoBsaHi 3emni — 8 961 ra (l'IpI/IBaTHa - 2 099 ra; KomyHaana — 6 041 ra;
AepxasHa — 821 ra).

3aranbHa [OBXWHa JOPOXHLOT MEPEXi MiCTa Ta HAaceNeHuX NyHKTIB, AKi HanexaTb 10
MiCbKOT TepuTopianbHoi rpomaau, cknagae 818 km, y T.4. i3 acansTo6eTOHHUM NOKPUTTAM
— 434 km. CTaH JOPOXHBLOro NOKPUTTS JOPIr y cepeaHbOMY OLIHIOETHCS K 3a40BiNbHUNA.

TpaHcnopTHe CrnonyYeHHA MK  HaceneHWMu NyHKTamu XepcoHCbKOT  MiChbKOT
TepuTopiansHOi rpomaan, o6CnyroByETLCA MiCbKOI aBTODYCHO Mepexeto, sika Harnivye 29
aBTOOYCHUX MapLUpyTiB sarasnsbHoro KOpVICTyBaHHFI y T. 4. 2 Ce30HHUX Ta 7 TponenbycHux
MapLUpYTIB.

SNA

[pOTAXKHICTb TPAHCMOPTHOT Mepexi, sika € nNif rpucaukuielo XepCoHCbKOT MICbKOT
paou — 1432 kM, y T.4. 97,2 KM TpoNenbycHOT Mepexi.

Ha TepuTopii rpomagm:

3aknagis BULLOT OoCcBiTU: — 9.

3aknagiB cneuianisoBaHoi ocBiTK: Koneaxis, niueis, NMTH3 — 20.
3 HUX OCBITHIX 3aKnagiB KynbTypu Ta CNOPTUBHUX 3aknagis — 5.
3aknagis goLWwKinbHOT ocBiTK — 90.

3aranbHOOCBITHIX LWKiN — 57.

3aknagis oxopoHu 3goposB’a (KHIM) — 13.

SERKNSNKNA

3aknaan KkynbTypu:

XepCOoHCbKUiA 06nacHuin Kpae3HaBuYNn My3€E.
XepCoHCbKNUA 06nacHuin XygoXHin My3ei.
XepcoHcbKka KapTUHHa ranepes.

XepcoHcbka bibnioTeuHa cuctema.

O6bnacHa 6ibnioTeka.

ByauHku KynbTypw.

o G W W W
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1.2. OuiHKa nowkomxeHb, 36UTKIB Ta noTpeb rpomaam

OuiHka nowKomKeHb, 30UTKIB Ta noTpe® XepcoHCbKOT MICbKOI TepuTopianbHOi
rpomanun npoBoAMTLCA ABOMa cnocobamu: 06’ekmuesHa oujHKa, sika npunyckae npodeciiHe
OL|IHIOBAHHA CTYMNEeHA Ta HOMEHKNaTypu pyWHyBaHb, MOLUKOAXKEHb Ta MOB'AI3aHUX 3 LM
36uTKiB (NPOBOANTLCA Y BIANOBIAHOCTI A0 CneuudiYHMX HOPMaTUBHUX BUMOT); cyb’ekmusHa
OUiHKa, sika NpUnycKae ysaranbHEHHA OYMOK Ta Cy[pKeHb NpeAcTaBHUKIB TepUTopianbHOT
roomMagu (MellKaHuiB, MpeACTaBHMKIB OpraHiB MiCLIeBOro camoBpsAdyBaHHS Ta eKOHOMIYHO
aKTUBHOT CMINIbHOTK), SIKi OTPUMAHI LLMIAXOM OMUTYBAHHSA 3a AOBINbHOK METOAUKOL.

¢« ONUTYBaHHA  MewWwKaHWiB Ta  cTeikxonaepiB  XepcoOHCbKOI  MiChKOT
TepuTopiankHoOi rpoManu

B mexax npouecy cTpaTeriyHoro nnaHyBaHHs Ta po3pobku lNnaHy BigHOBNEHHs Ta
PO3BUTKY  TepuTopianbHOi FpOMa,LlVI y ciyHi — noTomy 2023 poky 6yno npoBegeHo
AOCIIKEHHS:

AYMKW MeHekepis (ynpaBmeB) MyHlLlVInaﬂbHOI Ta ,u,epmaBHm chep ynpasniHHA
TepuTopianbHoi rpomaan. Cepes OCHOBHUX PECNOHAEHTIB — NpeACTaBHUKM BULLMX Ta
cepeHix NaHoK ynpasIiiHHS MyHILUAI"IaHbHOI'O Ta [lepXaBHoro CEKTOpIB, a came KepiBHULTBO
rpoMagun, NPeACTaBHUKM anapaTy ynpaBhiHHA, KEPIBHUKW CTPYKTYPHUX Nigposainis,
KEPIBHUKM KOMYHalbHUX MNIANPUEMCTB, YCTAHOB Ta OpraHisaLiii; KepiBHUKU [OepiKaBHUX
MiANPUMEMCTB YCTaHOB Ta OpraHisauii, MPUCYTHIX Ha TepuTopii rpomagu, a Takox iX
CTPYKTYpHUX nigposginie (noniuis, JCHC, ‘LeHTp '3aiHATOCTI, nofaTkoBa cny>|<63 TOLWO).
LloCnipKeHHs AYMKN MEeHeKepiB BaxuBa 3 TOUKA' 30py (POPMYBaHHS edeKTUBHOI
MOSITUKA MICLIEBOro EKOHOMIYHOIo PO3BUTKY, BIZHOBIIEHHS Ta PO3BUTKY rpoMau;

Aymkn BisHecy. (nignpuemuiB Ta NpeACTaBHUKIB. MIANPUEMCTB) XEPCOHCHKOT MiChKOT
TepuTopianbHOI rpomaau;

AYMKM MeLLKaHLiB XepCOHCLKOT MiCbKOI TepuTopianbHOT rpoMaau.

LocnimkerHs 3gicHioBanocs wnsxom OHJIAVH - onuTyBaHHS, B pesynbTaTi SIKOro
onuTyBaHi NpeACcTaBHNKM rpomajan saHocunv Bignosigi B po3po6neH| Y]] — aHkeTw.

KomnneKcHa MeTa [OCHiMKEHHS — OTPUMaHHsI KOPUCHOT | AOCTOBIPHOT iHdopMmaLiii
o0 (hOPMYIIOBAHHS CMiNbHOTO GayeHHs BIAHOBMEHHS Ta MaibyTHbLOrO PO3BUTKY
XepCOHCHKOT MICbKOI TepuTopianbHoT rpomap,m 3HAYEHHS KIIOYOBUX npobnem/notpeob,
npiopuTeTiB BIAHOBIMEHHS Ta PO3BMTKY rpomMaan B ManibyTHbOMY; OLiHKMA [inoBoro
cepepoBua (BisHec-knimaty), OLiHKKA  edeKTUBHOCTI B3aemoaii i3 MicLeBOo Bnagoto,
OYiKyBaHb MiANPUEMCTB Ta NIANPUEMLIB; BUSHAYEHHSA BavyeHHA MeLUKaHLUAMM rpomManm piBHs
Gesnekn (3a OCHOBHUMMW KOMMOHEHTAMM), OCHOBHUX OOMEXEHb, a TaKOX. KIYOBUX
npiopuTeTIB PO3BUTKY rpoMann / HanpsMiB BiAHOBNEHHS;, BU3HAYEHHS nepeniky NpOEKTiB,
HeobXiAHMX ANS BiAHOBMNEHHS Ta PO3BUTKY TEPUTOpIanbHOI rpoMazu.

BucHOBKM 3a pesynbTataMyM ONUTYBaHHA MeHemkepie (ynpaBniHuis)
MyHiUuNansHol Ta fepxasHol cthep ynpasniHHA TepuTopianbHOl rpoManu

1. Y onuTyBaHHI B3snu yyactb 64 peCcnoHAEHTIB Bif BNaan — MEHeLKMEHT AepKaBHUX
OpraHiB/yCTaHOB/NIANPUEMCTB, KEPIBHUKA Ta NPEACTaBHUKM KIHOYOBUX Migpo3Adinis Ta
niagnopsaKkoBaHUX KomMyHanbHUX nignpuemcts/yctaHoB. Bubipka € penpe3eHTaTMBHOLO,
OCKINIbKM OXOMJIIE LMpOKe KoMno ocib, siki BiANOBIAalOTb 3a NNaHyBaHHS Ta peanisadiio
OKPEMUX aKTUBHOCTEW Ha PpiBHI MyHiuunanitety Ta perioHy. [lepeBaxxHa 4YUCENbHICTb
ONUTaHWX PECMNOHAEHTIB — ynpasniHUi CEepeaHboro BIKy, XIHKA (KEpiBHMKW Bigainis Ta
BiJOKpeMNEHUX CTPYKTYpHUX nigposainis OMC) — ue € TMNnoBuUM Ans CUCTEMU OEPXKaBHOMO
i MYHILMNAanbHOro ynpasniHHSA.
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2. OUiHKM rpoMam Bid peCnoHAEHTIB — NpeACTaBHUKIB BNaan 3arasioMm € HEBUCOKUMMN.
CepeaHbo3BaxeHa oLiHKa cknanae 2,44 banu i3 5 moxnusux. HaHWKYMMU € OLiHKK, SKi
3a KpuTepiaMu, AKi xapakTepusyTb isuyHy 6e3neky, eKOHOMIYHUIA CTaH Ta eKOIOrito,
Halkpalli — 3a KpuTepieM «AOCTYMHICTb 3B’A3Ky» Ta «BIOKPUTICTb Bnagu». 3aranom Taki
OL|iHKM € Binbll CyO’€KTUBHUMM, HDK OLIIHKM iHLLUWX rpyn pecnoHAEeHTIB, NpoTe Npono3uuii i3
MOKpaLLEeHHsA cUTyaLii — Kpalle AeTani3oBaHUMK Ta KOMMIIEKCHUMMU.

3. Mig vac ouiHku rpomaam Bynu BusBneHi npobnemHi chepu rpomaan. 3a oliHKaMm
PEecnoHAeHTiB B rpoMai He BucTavae poboymx MiCLUb Ta HeAOCTynHe iHaHCyBaHHS
(iHBECTULT), ICHYIOTb 3HAYHI (Pi3NYHI 3arpo3n/BUCOKMIA piBEHb PYiiHYBaHb, € NPOGNEMU i3
eHepreTU4HoOlo, EKOHOMIYHOK bOesnekol, OOMeXeHi MOXNIMBOCTI Ans camopearnisauii
MOJIOAi, @ EKOHOMIKa OPIEHTYETLCS Ha 3acTapini TEXHOMOrii.

4. BupiwmnTun 3a3HayeHi npobneMy MOXnMBO 3aBAsSKW NNaHyBanbHUM [isiM B pamkax
BM3HAYEHNX pecrnoHaeHTamun npiopuTeTis, HANBINbLL NEPEKOHNMBUMN 3 AKUX €. peanisaLis
Be3nekoBnx NPOEKTIB, CTBOPEHHS YMOB ANS 3arlyYeHHs iHBeCTuUii, OyAiBHULUTBO/PEMOHT
XUTNa, po3LIMPEeHHA MOXIMBOCTEN Ans npauesnawTyBaHHa (y T.4. gna BI1O, xiHok Ta
MOJIOAi), PO3BUTOK BUCOKOTEXHOSOMYHMX rasjly3el €KOHOMIKM Ta NpPOMWUCIIOBOrO
BUPOGHMLTBA, po3BuTok MCB, cuctemu Hap,aHHﬂ ny6n|qux nocnyr (MeguyHUX, OCBITHIX,
aAMIHICTpaTUBHUX) TOLLO. e i

5. [NepeBaxHa OiNbLUICTL PECNOHAEHTIB BBaAXaE .u,pamsepamw ANs  BiAHOBMIEHHSA
«ICTOPUYHI» ANSA rPOMan CeKTOpU EKOHOMIKM, siKi ChopMyBanuch, BUXOAAYN i3 NPUPOAHBLO-
reorpadiyHOro posTallyBaHHA rpomaau Ta il pekpeauiiHoro noTeHuiany — Typuam Ta
pekpeallis, xap4osa Ta nepepobHa NPOMUCIIOBICTb, TPAHCMOPT, TOPriBNs Ta cchepa nocnyr,
ATIK. Y Toi e yac, 3Ha4yHa YacTuHa PecrnoHAEHTIB Jonyckae neBHe nepedopmaTyBaHHS
€KOHOMIK/ rpoMaan Ha eTani BiQHOBIEHHSI, MPOMOHYIYW: cepes eKOHOMIYHUX MpiopUTETIB
KpeaTuBHi iHAYCTPIi, MeAnYHi Nocnyri, po3BUTOK anbTEPHATUBHOI EHEPreTUKNU, OCBITYy Ta
Hayky. Takum 4YMHOM, MOXHa 3pOOWTM BUCHOBOK, LU0 MPU BU3HAYEHHI EKOHOMIYHWX
npiopuTeTis 6IJ'IbLlJICTb PECroHAEHTIB BpPaxoBye MOXMINBOCTI Ta OBMEXEHHS rpomaau,
BM3HAYEHi 30BHILLUHIMM YMHHMKamMK (reorpadivyHe posTallyBaHHs,, HasiBHICTb/BiACYTHICTb
nokragis KOPUCHMX KONanuH, kagpoBuiA NOTEHLan ToLo).

6. Ha aymky pecrnoHaeHTiB HanbinbL gediluTHUMU pecypcamu Ans rpomaau e kanpu,
KOWTKN (piHAHCYBaHHS) Ta ,D,OCTyI'IHICTb HOBUX TexHonoriiA.” OKpiM TOro,  CTPUMYHOHUM
YUHHUKOM € OBMEXEeHHs, NoB'si3aHi i3 6e3ne|<0|o [Npu uboMy, onuTaHi NpeACcTaBHUKA Bif
BNagu He BBaxawTb npobrnemamu AnNs pO3BUTKY HEAOCTATHICTb 3HaHb, b6i3Hec-
IHppaCTPYKTYpK, BIACYTHICTE €MgEKTUBHUX KOMYHIKauii Ta BiACYTHICTb MaTepianiB i
KOMMNIEKTYHUUX. ,

7. Cepea BM3HaYeHUX pecnOHueHTaMM npiopuTeTiB  NOCNYr/iIHCTPYMEHTIB, SKi
HeoOXifHO po3BMBATK ANs NOKpaLLeHHs BisHec-cepesoBuLLa, BUAINAIOTLCS BNPOBa/PKEHHS
cTumynis (y T.4. cpiHaHcoBMX) Ans po3BuUTKy GisHecy. OkpiM Toro, Bynu BU3HAYEHI TaKOX
IHLWI 3aX0u Ta IHCTPYMEHTH, AKi MOXXHA peanisyBaTu Yepes3 NPOeKTHI iael Ta ski MaTuMyTb
ctanuin BnnuB Ha bisHec-knimaTt. OkpemMo cnif 3a3HauuTu nNoTpedy y 3abeaneyeHHi piBHMX
npas Ta MoOXnuBocTen Ans OisHecy (npo3oporo AoCTyny OO0 3eMErbHUX AiNsHOK Ta
KOMYHanbHOro mamnHa).

8. Cepen MoOXnumBux ¢opMm cniBnpaui Ta napTHEpcTBa PECrnoHAEHTU Bigaganu
nepesary MDKHapOAHIN cniBnpaui Ta rpaHTOBMM KOHKypcaM. TakoX 3HayHy yBary cnifg
npuainuTn AepXXaBHO-NpMBaTHOMY napTHepcTBY, CTaXXyBaHHSAM, obmiHam,
MDKCeKTopanbHi B3aeMOZii Ta cnisnpadi i3 HayKko.

9. Cepep oCcHOBHUX cnabKkux CTOPiH rpoMaZy PECNOHAEHTU 3a3Hauunu: gemorpadiyHi
npobnemn Ta Mirpauilo, HepiBHOMIpHUIA (HecnpaBeasMBuA, Ha [OYMKY OKpPemux
pecrnoHeHTiB) nepepos3noain giHaHCOBMX pecypciB Bnagow Ta He3abe3sneyeHHs
MiA3BITHOCTI/PIBHOrO [OCTYNYy A0 KOMYHarbHOrO MaiHa, MoripleHHs CTaHy eKOHOMIKU Ta
IHBECTULIAHOI NpuBabnMBOCTI; NOCUNEHHS IHLWMX PU3MKIB Yepes3 BINCbKOBI Aii, HWU3bKY
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aKTWBHICTb | IHiUiaTUBHICTL Oi3Hecy Ta rpoMafCbKOCTi, MOLUKOKEHHS KPUTUYHOI
iHPpaCTPYKTYpK Ta XUTNOBOro PoHAY.

10. Cepen OCHOBHUX CWMbHUX CTOPIH FPOMagu PeCnoHAEHTU 3asHauunu:

3rypTOBaHICTb MELLKAHLIB, SKi 3anuLUINCL Ha TepuTopii rpomaamn abo rotToei NOBEPHYTUCH
A8 1T BIAHOBMEHHSA, NOrICTUYHI NOTYXXHOCTi Ta NOTY>XHUI MPOMUCIIOBUIA Ba3unC, NOPIBHAHO i3
GinblwicTio rpoMag XepcoHCcbkoi 0bnacTi, HasABHICTb BUPOBHUYUX  MOTYXKHOCTEN
NPOMMUCOBUX NIANPUEMCTB, @ TaKOX arponpoMUCOBOro komnnekcy (nepepobka, B nepLuy
yepry), HasBHICTb KagpiB Afs peanbHOro CekTtopy, (YHKLIOHYBaHHA CUCTEMU
XuTTE3abesneyeHHs rpomaamn (KoMyHarnbHi NOCyru) NONpu BiiCLKOBI Aii, po3BUHEHA Micbka
Ta IHXXeHepHa IHpacTpyKkTypa (xo4ya YacTuHa ob’ekTiB i NoTpebye peKoHCTPYKLIi), BUrigHe
po3TallyBaHHA 3 OrNsiy Ha NOriCTUKY Ta pekpeauinHuiz noTeHuian.

11. lael noTeHuinHMX nNpoekTiB  (cdep peanisauii  NPOEKTIB):  pO3BUTOK
(BIAHOBMNEHHS) NPOMUCOBOro KOMMNEKCy B3arani, 0bMiH 4OCBIAOM, PO3BUTOK TYPUCTUYHOTO
CEKTOPY, BUABMNEHHA Ta CNPUAHHA po3pobLi NPOEKTIB MICLLEBOro pPO3BUTKY perioHanbHoro
3Ha4YeHHs, AKi MOXyTb OyTW noAaHi 4O HauioOHaNbHUX | MDKHapOOHUX IHCTUTYUiR Ans
hiHaHcyBaHHs. Okpemy yBary BapTo NpuAinuTv NPoeKTam, ClpsiMoBaHNM Ha MOKpaLLEHHs
B3aeMOZil MK BNagoto Ta iHWUMK rpynamu CTeI/IKXOﬂ,qepIB (I‘IpO30pICTb aHTUKOPYNLiMHMIA

3axogm).

12. Ha nutanHsa "o HeobxigHo BI,D,HOBVITVI B nep;.uy L4epry'?" Hagano signosigi 57
pecnoHaeHTiB. Ha ayMKy pecnoHAeHTiB HeobXxiAHO BiAHOBMIOBATH B NepLUy Yepry:

13. cucTemu xuttesabesneyveHHsA (BOAO-, ENEKTPO-, TENJI0- Ta ra3onocTayaHHs,
BOAOBIABEAEHHSA) Ta KPUTUYHY iIHXXEHEPHY iH(DpacTpPyKTypy,

14. MEWYHI, OCBITHI, couianbHi 3aknaau,

15. 06’ekTU cchepu KynbTypu Ta JO3BIANSA; :

16. npomucnosi o6’ekTu;

17. XXUTNIOBUN ChOHA Ta aaMiHICTpaTuBHI Byaisni.

18. Cepep KOHKPETHUX 06’eKTiB, siki NOTPebyIoTh NepLLIOYEProBOro BiAHOBIEHHS

pecrnoHaeHT  3asHauunu  «KombGalHOBMIA  3aBOA,  E€NEKTPOMEXaHiYHWA  3aBof,
cyaHobyaiBHMIA  3aBoA», «AHTOHIBCbKMMA MICT Ta [OPOXHE MOKPUTTH», «CUCTEMY
rPOMa/CbKOro TPaHCMopTy», «aeponopT», «Mopcbkui TOProBenbHUI NopT.

19. Ha nutanns "lLlo HenoTpibHO BigHOBMOBATWM 'y nepLly 4Yepry?' Hagano
Bignosigi 37 pecnoHaeHTiB. Maibke TpeTuHa BiANOBiAeN € y3aranbHeHUMU (Hanpuknag
«BaXXKO BU3HAYUTUCLY», «BCE HEODOXiAHO», «BiAHOBMIOBATU HEODOXiAHO BCi MOLUKOOKEHI
06'eKTU»), 3a AKUMU CKNAAHO BU3HAYUTUN OUiKyBaHy NPiOPUTETHICTb.

20. MMpn ubOMy, ABi TPETUHWU PECNOHOEHTIB Hadanu getaniaoBaHi abo nNomipHo
AeTanisoBaHi BignoBiai Ha NUTaHHS «LO He NOTPiOHO BiAHOBMOBATK B3arani abo B nepLuy
yepry». Cepepn Takux o6’ekTiB Oyno 3asHauyeHO CTapuii XUTNOBUIA ¢0Hu,,3aHe,u6aH|
nignpuemcTsa Ta HenpraGnMBI 06’€KTU XWTIIOBOTO i (POMaACLKOrO MPU3HAYEHHS], oKkpeMi
afgMiHicTpaTtuBHi Byaisni, Nnam’aTkn KynbTypu/apxiTekTypu, 06’ekTi, siki MaloTb MNigBULLIEHY
€HEepProeEMHICTb TOLO.

BucHoBKM 3a pe3ynbTataMym ONUTYBaHHA NpeAcTaBHUKIB BizHecy (nianpuemuie
Ta npeACcTaBHMKIB NianpuemcTB) XepCoOHCbLKOT MICBKOT TepUTOpianbHOT rpoManm

1. KinbKiCTb OTpMMaHMUX aHKET Ta CTPYKTypa BUBIpKM BKa3yOTb Ha NOMIpHY aKTUBHICTb
Ta KoHconigauito BisHecy HaBKOMO rofioBHOI METU — BIQHOBUTK rpomMazy nicnsi BiiCbKOBUX
Ain Ta 3pobuTun 1 Kpawe. [Jo onuTyBaHHA AONYYUSIUCb TaKOX PECMNOHAEHTU, SKi Hapasi
NpPOoXWBatTh No3a Mexamu rpomagmn. Kpim Toro, 3Ha4yHa KinbKiCTb peCrnoHAEHTIB 3a3Havuna
KOHTAKTHI AaHi Ta KOMMeTeHUi, Lo [Aae MOXNUBICTb 3anpollyBaTu ixX Ha nopanbLui
3acigaHHsa poboyoi rpynu i3 po3pobnexHs NnaHy BiAHOBNEHHS | po3BUTKY XepcoHcbkoi MTI
abo BkNOYUTKU OO cKnady BiAnoBigHOI poboyoi rpynu (3a 3rogoto).
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2. CTpyKTypa pECMoHAEHTIB € PEenpe3eHTaTUBHOK — Y ONWTyBaHHI Bpanu y4vacTtb
BMACHUKM Ta ynpaeniHui pisHomaHiTHoOro 6isHecy (3a po3mipamu Ta ranyssmu). [epeBaxHa
OinbLicTb ONMTaHMX Mae cepeaHin Bik abo ctaplue. l'eHaepHuin GanaHc 4YacTKOBO 3MiLLEHO
y 6ik YonoBikiB.

3. CepefHs ouiHKa pecnoHaeHTamm rpomaam (2,5 i3 5 MOXNMBUX) € HU3BKOD, @ OLIIHKM
3a OKpeMumMu KpuTepismu (BIAKPUTICTb BNaan, disuyHa beaneka, sKicTb AOPIr, EKOHOMIYHA
Besneka, OocTyn A0 (iHaHCYBaHHA) — Oy>XXE€ HU3bKOK. 3HAYHOK MIpOH Lie 3YMOBJIEHO
po3TallyBaHHAM rpoMan nopsa i3 JNIHIEK 3ITKHEHHS Ta YMHHUMMW 3aKOHOAABYUMMU
OBMEXeHHsIMU. Y TOW Xe Yac, i3 NOSACHEHb PECMOHAEHTIB MOXHa 3p0OUTU BUCHOBKMU MPO
AocuTb cnabky B3aemogito Mk Bnago Ta micueBuM GisHecom, Gpak TpaHCnapeHTHOCTI Ta
NiA3BITHOCTI, He3abeaneyeHHs piBHOro AOCTYNy 40 pPecypceiB.

4. 3aranom 72% pecnoHAeHTIB ouiHMno poboTy MicueBoi Brnaau y cdepi nigTpumku
€KOHOMIYHOro po3BUTKY Ta 3allyYeHHs iHBECTULi AK He3adoBinbHy (norany). Jluwe n'ata
YacTuMHa PECrNOHAEHTIB BU3HAYMMIO 3yCUSINS Yy LIbOMY HanpsiMky, sik Aobpi Ta 3a[0BINbHI.
Takum YmHoM, BanaHc NO3UTMBHUX Ta HEraTUBHUX BiOMNoBigeil € Bif’€MHUM, WO CBIiOAYUTb
npo HeAocTaTHI piBeHb cniBnpaui micLesol Bnagm Ta BisHecy y HanpsmKy pO3BUTKY
€KOHOMIYHOro nNoTeHLUiany rpomMmaan.

5. Cepen ocHoBHUX npobnem, siki 'CTPUMYIOTL pPO3BUTOK OisHecy y rpomagi
PECMNOHAEHTU 3a3Ha4Yunn BINCLKOBI AT, HU3bKUNA plBeHb cnisnpaui Bnaau Ta GisHecy,
BIACYTHICTb iHdpacTpykTypu nigTpumkmn 6GisHecy, 6pak CblHaHCyBaHHH Ta 6e3nekosi
nuTanHs. Cepep iHWMX npobnem (ix 3a3Haymna 3HaAYHO MEHLUA KiMbKICTb PECMNOHAEHTIB)
BapTO BIAMITUTU MOraHWii CTaH [Opir Ta iHXEHEepPHO! iHdpacTpykTypu, Aediuut
KBamniikoBaHUX KagpiB, aAMiHICTpaTMBHUA TUck 3 Ooky Bnagn, nepeboi i3
EHEeprorocTaYyaHHsaM Ta 3HayHa BapTiCTb eHepropecypcis TOLO. TakuM YUHOM, OKpiM
30BHILLHIX YAHHWKIB, SKi CTPUMYIOTb PO3BUTOK 6i3HecyyXepc0HCbKi|7| rpomagi, pecnoHaeHTu
3asHaumnn pag nokankHUX akTopis, sk TO «HWU3bKUIA piBeHb cniBnpali Bnaam Ta GisHecy»,
«afMIHICTPaTUBHWIA TUCK 3 OOKy OpraHiB Bragu», «HEAKICHI aAMIHICTpaTUBHI nocnyruy»
TOLLO. :

6. BupiwunTn 3asHaveHi npo6neMM MO)KI'IMBO 3aBOSAKM NaHyBanbHUM AiSM B paMKax
BU3HAYeHUX PeCcrnoHAeHTamMm NpiopuTeTiB, HanbinbL MEPEKOHINBIMM 3 SKIX €: 3ary4eHHs
IHBECTULIN, NiTPUMKA HOBUX NMPOMUCIIOBUX BUPOBHULTB, NIATPUMKA IHHOBALLIA, cTapTanis,
BIOKPUTICTb | €PEeKTUBHICTb BPAAYBaHHS, uwcppoalsaum ynpaBsniHHS, PO3BUTOK Typusmy,
A03BiNns, Gesnekn Ta npaBonopsaaky, posbyaosa 6isHec-iHDPaCTPYKTYpW, BiOHOBMEHHS
KPUTUYHOI iHppacTpykTypu. binblw getanbHO BU3HAYEHI pecrioHgeHTaMu npiopuTeTn ans
BIJHOBNEHHS BioOpaXKeHo Ha BIAMNOBIAHIN Oiarpami.

7. Bpaxosytoun, wo 6Bi3HeC 3HAYHOI YMCENbHOCTI OMUTAHUX PECMNOHAEHTIB
OPIEHTYETLCS, B MEpPLUy Yepry, Ha KiHLEBUIA CMOXMBYMIA PUHOK Ta «€ MOBINbHUMY, cepen
npuunH BUGOpY XepcoHcbkoi MTI sk nokauii Ans oro poaMmilleHHst 6yno 3a3HayeHo
«[OCTaTHIO  KiMbKICTb  CMOXWBaYiB», «CNPUSATNIMBE TepuTopianbHE | TpaHCNopTHe
CMonyYeHHsA» Ta «HasBHICTb KBanidikoBaHux kaapie». MNMpu LUboMy, ONs OKpeMux KkaTeropiin
PECMOHAEHTIB BUPILLANbHUM CTano iCTOpU4He po3MIlLEHHSI BUPOBHUYMX OCHOBHUX (DOHAIB
y rpomagi, NpuiHATHa BapTICTb 3eMITi 1 HEPYXOMOCTI, OCTYMHICTb PecypciB, NapTHEPChKi
MO>ITMBOCTI (HasIBHICTb KnacTepiB NiagnpueMCTB Ha BiaNoBiAHIA nokadir).

8. lNepeBaxkHa OinbLUICTb ONUTAHUX PECMNOHAEHTIB MMaHye po3BUBATW/PO3LLMPIOBATM
BisHec y XepcoHCbKill rpomagi, abo posrnsigae Taky MOXKIUBICTb, AK rinoTeTuyHy. CymapHa
YyacTka Takux pecnoHaeHTiB y Bubipui cknana 96%. PecnoHpoeHTamu, siki HE MNaHylTb
BiHOBMOBaTK Ta po3BuBaTu BisHec y rpomagi, Oynu 3asHaveHi Taki NpUYNHU, AK CYTTEBE
CKOPOYEHHS NIaTocnpoOMOXHOro NonuTy Ha iX NpoAyKuito Ta cknagHy 6esnekoBy cuTyauito.

9. Cepen 3aranbHOi YMCENbHOCTI PECMOHAEHTIB 4YacTka TUX, XTO He nraHye
IHBECTYBaTU KOLUTW Y PO3LUMPEHHS AiSSIbHOCTI Y cepeHbOCTPOKOBIA NepcrnekTyBi cknana
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11%. [lepeBaxHa O6inNbLiCTb ONWTAHMX pecnoHaeHTiB (52%) posrnspalTe nue

riNOTETUYHY MOXIUBICTb HAPOLLEHHS IHBECTULIIN.

10. Cepen 112 onutaHux pecnoHgeHTiB 31% (35 ocib) 3asHaumnu, LWo Iix
MiANPUEMCTBA BUKOPUCTOBYBANMW 3eMErbHI AINAHKM ANa BUPOOHWYOT AisnbHocTi. [lpu
LUbOMy, 32 npeAcTaBHuUKM 6GisHecy 3asHauunu WO notpebyBaTumyTb [0OaTKOBUX
MOTY>KHOCTEN (3eMeNbHMX LiNSHOK) y BUMNaAKy po3LumMpeHHs BisHecy.

11. BinbuwicTb (56%) onUTaHUX PeCcnoHAEHTIB 3a3Ha4yMnu, WO BOHW 3auikaBneHi abo
rnOTETUYHO 3auikaBneHi Yy BUKOPWUCTaHHI pecypciB (NpauiBHMKIB, 3eMENbHUX LOiNSHOK,
bygpiBenb, cnopyd, obnagHaHHsA TOWO) NigNPUEMCTB, AKI NPUMUHATL/NMPUMNUHUNN CBOKO
poboTy, ANsi CTBOPEHHSI HOBOTO / pO3LUMPEHHS BriacHoro BisHecy. Y Tol xe Yac maiixe 67%
PECNOHAEHTIB BigyyBae Opak keanicdikoBaHux kaapiB, abo O4ikye LibOro y Hanbnmk4omy
mainbyTHboMy. Haibinbw 3aTtpebyBaHMmu € pobodyi cneuianbHOCTI ANA BUPOBHMYOro
cekTopy Ta OyaiBHMUTBaA, dhaxiBui No poboTi 3 KnieHTamu AN Toprieni Ta cdepu nocnyr,
iHXXeHepHi cneuianbHocTi Ta daxiBui IT, ynpaeniHUi Ta afMiHICTpaTUBHWA MepcoHar,
MeOMYHUIA NepcoHan, iHLWi cneuianbHOCTI (aAMiHICTpaTopu, KOMNETEHTHI rigun, Buknagadi ta
ctyneHtn B IT-chepi, TpeHepw, TeXHlKVI cbaxnau,l i3 Typuamy, xopeorpadu, CnopTuBHI
TpeHepu ToLO).

12. Ha QymKy pecnoHAEHTIB, KIOYOBUMM -CEKTOPaMu eKOHOMIKU (ranyssmu) ans
BiJHOBNEHHS rpomaamn matoTb cratu AlIK, Typusm Ta AO3BINNS;. Topan;l/CQ)epa nocnyr;
noricTuka, KpeaTWBHa EKOHOMIKM Ta' OCBiTa, 'eHepreTuka, 6y,q|BHv1u,TBo IHKMHIpUHT Ta
BMPOOHULTBO OyaiBenbHUX MaTepianis (BpaxoByroYn 3HAYHI MOLUKOAXKEHHS), BUPOBHMLITBO
XapyoBUX NPOAYKTIB, MeauLMHa TOLLO.

13. Ha Oymky pecrnoHOeHTIB edeKTUBHUA pO3BUTOK rpomaau HeMOXnuBuin 6es
NoJaTKOBKX NiMbr Ta PiHAHCOBUX CTUMYIIB, | 3aMyYeHHs IHBECTULA, NPO30pUX MexaHi3miB
ynpaeniHHSA KOMyHanbHUM MaHOM Ta 3eMIeto, NiATPUMKM NigNpUEMLIB-NOYaTKIBLIB TOLLO.
Baxnvsum npu uboMy Takox mae Oytu HanpauloBaHHs Takux cbopm nigTpumkn 3 Goky
MicLieBOi Bnaau, Sk MPOMOLS, KOHCYIbTAaTUBHWIA CYNpoBid, NOKpalleHHst foctyny GisHecy
A0 iHdopmaLlii ToLo.

14. Ha gymky pecn0H,quT|B OCHOBHy yBary npu po3pobneHHi NnaHy BiAHOBNEHHSA Ta
PO3BMTKY BapTO BpaxoByBaTW Oe3nekoBy CUTyaLito, MNOTOMHUMIA CTaH Ta MOXIMBICTb
BIAHOBMEHHS IHPACTPYKTYPU, peanbHi noTpebu Ta MOXIMBOCTI' 3anyyeHHs pecypcis,
iHBeCTuMUiA, noTpeby Bm6y,quaTm cucremy mp,aarrHocn BMaau, napTHepcTBa Ta PiBHOro
AOCTYny, MirpauiiiHi npouecy, MIOACLKWIA Kanitan (sk kaapoBe 3abesneveHHs, Tak i K
eneMeHT (OpMyBaHHS KiHLEBOro MNonuTy), KoMneTeHuil ocib, aki BignosigaTuMyTb 3a
iMMNIeMeHTaLilo 3axoAdiB i3: BiAHOBMNEHHA rpomagu, AOCTYMHICTb Ta BapTICTb aKTUBIB Y
rpomagi, iHWnx pecypciB, a TakoX NoTpeby MakcumarnbHOro Aony4YeHHs micueBoro 6isHecy
Ta IHLWMX KaTeropin CTenkxonaepis. o

15. Cepey OCHOBHUX TNPOEKTIB, Ha SAKUX NOTPIOHO CKOHueHTpYBéTM yBary,
PECMNOHAEHTU BIOMITUNM NPOEKTU PO3BUTKY TPAHCMOPTHOI (30Kpema aepornopT) Ta
iHKeHepHOT iHdpacTpykTypu, Oe3nekoBUM npoekTam (30Kkpema i3 pO3MiHyBaHHS),
BIHOBMNEHHA Ta TpaHcdopmalis eKOHOMIKM (iHOQyCTpianbHi napku, Sk ManfgaHyuku Ans
KOHconigauii HeBenukux 6Gi3HeciB, NPOEKTU peHoBaLii, BIOKPUTTA Qinin  NpoBIAHUX
HaB4anbHWUX 3aknanie Towo). OKpiM Toro, 3Ha4yHa yBara mae OyTu npuaineHa ekonoriYyHum
Ta eHeproeeKTUBHUM MPOEKTAM, PO3BUTKY LOMOMDKHOT Ta AO3BINNEBOT iIHPPaACTPYKTYpMH
AN MeLUKaHUiB, pO3BUTKY KfacTepiB (30Kpema TYpUCTUYHOro Ta i3 nepepobkun npoaykLii)
ToLO.

16. Ana ycniwHoro po3BuTKy Oi3Hecy onutaHi pPecrnoHOeHTU 3asHayunu, LWo
noTpedyloTb [OCTYNHOro diHaHcyBaHHs (y T.4. [OCTYNHUX KPeauTiB), BUPILLEHHS
Be3neKkoBUX NUTaHb, BIQHOBNEHHS KPUTUYHOT iHOPaCTPYKTYpU, NOBEPHEHHSI HAaceneHHs (y
T.4Y. NpauiBHUKIB), NOKpallleHHs B3aemogil i3 Bnagoto Towo. Cepep koHKpeTHMX noTpeb byro
BIAMIYEHO «SIKICHE MPUMILLEHHS Ana i3UYHOTO PO3BUTKY AITEN», «BUAINEHHA 3EMEenbHOT
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AiNAHkM nig OyA4iBHULTBO Xap4yoBOro MignpueMcTBa 3 MiABEAEHHAM YCiX HeoOXigHMX
KOMYHiKaUi», «cniBnpausi 3 MICLEBOK Bnagold Ans Aianory y BUPIWEHHI nuTaHb
no3uLiloBaHHA rpomagmn y cdpepi Typusmy», «npomouis obnacTi, BIAHOBMNEHHA [opir i
PO3BUTOK MICLLEBOTO TYPU3MY».

BucHOBKM 3a pe3ynbTaTamMu ONMUTYBAHHA MelWKaHUiB XepCOHCLKOT MiCbKOI
TepuTopiansHOi rpoMaau

1. KinbKiCTb OTPUMaHUX aHKeT Big xuTenie cknagae 524 wr. | Xo4 OOCRIMKEHHA He
npeacTaBnsaiTs No OpMi COLOMOriyHi, OAHAK BKa3ylTb Ha BUCOKY AaKTUBHICTb Ta
KOHCcOMigaLjilo rpoMaAcbKOCTi HaBKONMO TOfIOBHOT METU — BIiQHOBWUTM rpomMagy nicns
BIMCbKOBMX Aivi Ta 3pobuTn ii kpalle.

2. leHpgepHuii 6anaHc pecnoHAEHTIB 3HAYHO 3CYHYTMIN B CTOPOHY XiHOK (391 ocoba -
XIHKW, 124 0cobU - YOrOBIKM) i Lie MOSCHIOETLCA TUM, LLO BiiHa TPMUBAE, | 3HaYHa KiNbKiCTb
YOnNOBIKIB 3afisiHa y BilcbkoBUX Aisx. OgHaK, HE MOXe He TILMTU TOW akT, Lo BIiKOBUA
pO3pi3 PecroHAeHTIB Ta po3noAin kareropii 3aiiHATOCTI 3banaHcoBaHi Ta BKa3ytoTb Ha
30epexXeHHa NPUHLUMNY iHKM3IT Ta npmcyTHOCTl B OnMTyBaHHI ,lJ,yMKI/l Pi3HMX KaTeropin Ta
rpyn HaceneHHss.  Hopos yi

3. Mig yac ouiHkM rpomagu Bynu BUSBNEHI npo6neMH| ccbepm rpomaaun, ski Oynu
OUiHEHi 3a HaiimMeHwMMu 6Ganamu. B '‘pesynbTaTti’ MoXHa 3pOBWTW BUCHOBKM, LIO
PECMOHAEHTN XOo4yTb Oauntn Oinblw edekTuBHy - poboTy - HOBOCTBOPEHOI BINCbKOBOT
agMiHicTpauii, B rpomagi He Buctadae poboumx Miclb Ta BiflbHUX BaKaHCIA, TakoX BOHA
rnoTtepnae Bif pisudHoi Hebeanekw, BIACYTHS eKOHOMIYHa besneka.

4. Cepe[ll OCHOBHUX NpoOnem pecrnoHAeHTH BKasanu Ha:

1) BIACYTHICTb MOXITMBOCTI 40 NpaueBnaliTyBaHHs, 6e3pobiTTs;

2) 6e3nekoBi NUTaHHS,

3) HegocTaTHICTb CbIHaHCOBVIX pecypcis,

4) HM3bKa AKICTb aAMIHICTPATUBHMX NOCNYT;

5) BUCOKUIA piBEHb PyMHYBaHb y rpomMagi;

6) noraHwuit ctaH gopir, TpoTyapis. ot 4

5.BupiwuTi. 3asHaveHi  npobnemu MOXKIMBO SaBLI,FIKVI NraHyBaHHI B pamMkax
BM3HAYEHUX PECNOHAEHTaMU MpiopuTeTiB, HANOINbLL NEPEKOHNMBUMMU 3 SKUX €:

1) PO3BUTOK MOXNNBOCTEN /15 NpaLEBNaLITYBaHHS;

2) CTBOPEHHS YMOB A1 3any4YeHHs iHBECTULIN;

3) OyAiBHULTBO/PEMOHT XUTNA; . . -

4) 3abe3neyeHHst AKOCTi besneku rpomaau;

5) po3BUTOK Manoro Ta cepefHboro bisHecy,

) ByaiBHUMUTBO couianbHOI/KOMyHanbHOT iHPpacTpyKTypH;
7) BnaroycTpii HaceneHux NyHKTIB rpomMaau,
)
)

NONINWEeHHSA AKOCTI HagaHHA agMIHICTPaTUBHUX NOCNYT,
NONINLWEHHS CTaHy | PEMOHT Jopir.

6. PecnoHOeHTU nokasanu BUCOKUIA pIBEHb FOTOBHOCTI A0 BIQHOBMEHHA rpomMagu.
BinbwicTe pecnoHaeHTiB — 44,5% Hagano BiANOBIAl, WO BXe 3HAaX0AATbCHA Ha TepuTopii
rpomagu. 32,4% ckasanu, L0 roTOBI MOBEPHYTUCA B rpoMagay nicns ii 3BinbHeHHs. 14,3%
pPecrnoHOEeHTIB 3a3Hayunu, Wo roToBi NOBEPHYTMCSA B rpomany nicns ii Bigdynosu. Tinbku
0,8% 3asHauunu, WO BXe He XOo4yTb noBeptaTtucs y rpomagy, a 8% pecrnoHOeHTIB He
3MOrnM BiANOBICTM Ha Lie 3anUTaHHSA.

7.Cepeqn nposigHux ¢opm (IHCTPYMEHTIB) y4yacTi rpOMajcCbKOCTI y BIAHOBMEHHI Ta
PO3BUTKY rpoMaan, AKUM peCrnoHAeHTU BimalOTb nepesary — vue:

1) yyacTb y pi3HUX aKTUBHOCTSIX HA BONIOHTEPCbKUX 3acafax,

2) disnyHa gonomora y npubupaHHi Ta BiQHOBMEHHI rpoMaju,
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3) HagaHHA nocnyr/A4onomMoru HaceneHHto,
4) NpOBEAEHHSA/YYacCTb B ONUTYBaHHAX Ta 0BroBOPEHHSX,
5) rymaHiTapHa AisnbHICTb
8. Cepepn ocHoBHux BucnosnioBavb — JIIJEPIB crtpareriyHoro 6aveHHs po3BUTKY
roomagu, skum 6yno BigdaHo nepesaru, Le:
v BIJIbHA Ta couianbHO akTuBHa, Wacnvea, besneyHa rpomaga i3 edeKkTMBHO
CMCTEMOIO YNpaBniHHA Ta PO3BUHYTUM BPSAOYBaHHAM
v’ CYOHOBYOIBHA rpomaga i3 cnpusTnvBUM IHBECTULIRHWUM KriMaTtoM Ta
PO3BUHYTMM Manum Ta cepefHim BisHecom
v UusinisoBana E€BPOTMENCHKA eHeproedektysHa rpomMaaa i3 pO3BUHYTOIO
iHcbpacTpyKkTypoto Ta KOMPOPTHUMM YMOBaMM NPOXKUBaHHS
v' TYPUCTUYHO npwuBabnuBa rpomaga i3 KynbTypHOK Ta ICTOPUYHOIO
crnafLyHO, CyYacHMMU NpocTopamu ANsi pO3BUTKY Ta camopeanisadii
v MOJIOAPKHA rpomaga — niBAEHHWIA OCBITHIA Ta OCBITHbO-HAayKOBUMA LIEHTP
PO3BUTKY
9. Cepep npioputeTHUX 06’€KTIB, AKi HGOﬁXIp,HO BI,D,HOBJ'HOBaTM B NepLly yepry:
1) nikapHi, mean4yHa |H¢paCpri<"rypa .
2) KpUTWUYHa iHpacTpykTypa, eHeprosabesnedeHHsa, TEC;
3) OoCBITHI Ta couianbHi 3aknaau;
4) ByAiBHULTBO XWUTNA ANS HACENEHHS;
5) npomucnosi 06’ekTu, xnibosasom; Bamaor
6) MOCTH, JOPOrHK.
10. Ha nutaHHsa "lLlo He noTpibHO: BI,U.HOBI]}OBaTM y nepu.ly Llepry’?" Hap,aHo 284
BiANOBIAI. ;
Cepen TOro, wo HenoTpibHO BI,L'],HOBnlOBaTM 3a3Haqu| HaCTyl'IHI ob’extn: TPL,
CyBopoBcbkuii, 3pyiiHoBaHi Ha 90% aﬂMIHICTpaTVIBHI Gynieni Ta XKUTNOBUA (OOHA,
XPYLLIOBKM, I'IOKVIHyTI Heno6y,uosm HeyHKLiiOHytoUi MpoMMCAOoBI NiANPUEMCTBA, BiliCbKOBA
yacTuHa Ha Bynuui Mectens, cyaHobyaisensbHui 3aBof, besxassanceki 06’ektu, MNam'aTHUK
Ywakosy, pap,ﬂHCbm Nam’siTHUKK, 3aBOf ﬂeTpOBCbKoro 9 wkony, fika 3HaAxXOAUTbLCA B
aBapifiHOMy CTaHi. T e

I.3. OuiHka crnpoMoxHocTi Ta 3abe3neveHocTi (pecypcHo,
opraHi3auiiHol, KagpoBol, IHCTUTYLIIMHOT TOWO) BIAHOBIEHHA rpoMau

Ha ocHoBi aHanisy pesynbTaTiB OMUTYBaHHA MeLKaHUiB Ta CTelkxongepis
XepCOoHCbKOT MiCbKOT TEpUTOpIanbHOT rpOMaamn, KOHTEHT-aHanidy npodinsa TepuTopianscHoi
rpoMagv Ta BWUCHOBKIB HE3aneXXHOro OLUIHIOBaHHS CTYNEHS pyMHYBaHb, MOLUKOKEHb Ta
MOIIMBUX 30UTKIB cepen MOTeHUiIHUX OO’eKTiB BIQHOBIIEHHA Yy TepuTopianbHi rpomagi
hiHanbHa oOLjHKAa CNPOMOXHOCTI BIAHOBMNEHHA rpomagu Ta 3abesneyeHocTi pecypcamu
TaKoro BigHOBIEHHS 3MINCHIOETLCS WNSXoM 3acTtocyBaHHa SWOT-ananizy. SWOT-aHanis
npoBeAeHWiA cunamu Ta 3acobamu Pobouyoi rpynu i3 po3pobku lNnaHy BiOHOBMEHHSA Ta
PO3BUTKY rpomau.

SWOT-matpuyss € BaXMBMM €r1EMEHTOM BU3HAYEHHA KOHKYPEHTHUX nepesar
rpoMajiv, OCKiNbKU [O3BOMAE BUSBUTU B3AEMO3B'A3KN MiDK «BHYTPILLHIMUY» (CUIbHI Ta cnabki
CTOPOHU) Ta «3OBHIIHIMU» (MOXNMBOCTI Ta 3arpos3u) aktopamun. B3aemMo36’930K
Moxxriueocmell ma 3a2po3 binbu NoeHo po3kpusaemscsi 3a dornomozor PESTEL-aHanisy.
Came Ui B3aeMO3B’sI3KM [03BONSAIOTL ChopMynioBaTU NOPIBHANbHI Nepesarn, BUKIUKA i
PU3UKK, SIKi € OCHOBOK ANA cTpaTeriyHoro Bubopy — HOPMYrioBaHHA CTpaTeriyHux Ta
onepaTMBHUX LiNei BIOHOBMEHHS Ta PO3BUTKY rpoMagn Ha [OBroCTPOKOBY MEpCnekTuBy.
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AKLWO CUNbHa CTOPOHA MiAKPINMIOETECA MOXIMBICTIO, @ 3arpo3a He HIBESIHoE L0 CUIbHY

CTOPOHY, TO Taka CUfbHA CTOPOHA € HAaNbinbLL BaXNWBOK ANSA rpomMajn.

CunbHI CTOPOHM

CnabKi CTOpOHU

. 3BiNbHEHHA nNpaBoOOEpPeXHOI YaCTUHMU
TepuTtopii XepcoHa — apaMiHicTpaTUBHOIoO
LeHTpy XepcoHcbKOi obnacti Bifg okynauii

BilcbK p¢ Ta nepexig nig  HOPUCAMKLIO
yKpaiHCbKOi  Bnagu  (BiAHOBMEHHA  poBoTu
OEpXaBHWX OpraHiB BnaguM — Micbka BiiCbkoBa
aaminictpayia, JCHC, noniyia, neHcitHuii doHg,
nopaTtkoBa cnyxba, AepxasHa cnyxba YkpaiHu 3
nUTaHb nNpaui, LeHTp 3aiHATOCTI TOLLO)

. CrabinbHa cucTema ynpaBniHHA: Ha
NOTOYHUI MOMEHT B rpomMagi CTBOPEHa BIiACbKOBa
aaMiHicTpaLlisi Ta (PYHKLIOHYE BUKOHABYNA KOMITET
XepCOHCbKOI MiCbKOT paau

. CunbHi, eHepriAHi, BigAaHi rpomapgi i
naTpioTUYHI Noan 3 4oBPO0 OCBITOK | 3HAHHAMMU,
roToBi  JONyYATUCS OO
pesynbTatamu ONUTYBaHHSA i3 524 pecnoHaeHTIB
Tinbkn 3,2% (17) pecnoHAeHTiB 3a3Hayunu npo
HEroTOBHICTb MPUAHATTS  yyacti y Biadyanosi

rpomanu, pewwra 96,8% - roTosi NpuiiMaTh y4acTb).

. Mopcbkuin noteHuian (MOMIETHIYHICTb |
MDKETHIYHa 3naroga B rpomaji, peniriiHa
TOMEepaHTHICTb, NOTeHuian Ana nigrotToBku Ta
nepeniaroToBkM  Kaapis; - 3HaYUHUA  HaykoBUiA
noTeHuian)

- HasiBHIiCTb _3emenb

CiNbCbKOrocrnoaapcbKoro NPU3HAYEHHS:
(cinbecbkorocnogapchbki yriaas ctaHoBnsATb — 20836
ra, wo cknagae 46% A0 3aranbHofl nnouu 3emMerb
XepcoHCbKOI MICbKOI TepuTopianbHoi rpomaan —
45277 ra)

. 36epeXeHHs B aKkTyanbHOMY ‘CTaHi y

HaceneHHs1 KynbTypu BUPOLLYBaHHSA POCIUH B
3aKpUTOMY I'PYHTI Ta BUKOPUCTaHHA
npucagubHux JinsiHok (TEpUTOpIst CinbChKNX
HaceneHux NyHKTIB y Mexax rpoMagun nepeBaxHo
PO3MiHOBaHi Ta MOXYTb BUKOPWCTOBYBATUCH BXE

3apas ans NigTPYMKN BMNacHUKIB
OOMOrocnofapcTs, 3a  YMOBWU BiCYTHOCTI
KOMYHiKaLii 3 nisobepexHoto 4YaCTUHOO

XEPCOHLMHN € MOXIMBICTb MOKpuBaTh notpedbu
puHky B CI™ npoaykuii)
. 306epexeHi HaBUYKM Ta KynbTypa
BUKOPUCTaHHA  BIAHOBMNIOBANbHUX  mxepern
eHeprii  Ta BNpoBamKeHHs eHeprosbepirarymnx
TEXHONOorin (noTeHuian PO3BUTKY mManoi
EHepreTukn 3 BiAHOBMIOBANbHUX AXepen eHeprii —
270 COHAYHMX AHIB Ha PiK)

. 3HayHa KinbKiCTb NpuYyanbHUX CTIHOK Ta
BiNbHUX nnotuy ans BiAHOBrEHHA
CYAOPEMOHTY, BaHTaxonepeBe3eHb Ta
cynHonnascTtBa no  [Hinpy 3a  ymoBM
NONinLIEHHS NOFICTUYHUX BnacTuBocTei
MikpopaioHy OcTpis

BiAHOBNEHHs . (3a

‘MicueBux

. BicbkoBi Aii Ta TMM4acoBa oOKynauis
TepuTopii rpomaau (3HaYHi PYyNHYBaHHA
iHppacTpyKTypu TepuTopii rpomaau, AKi
3HaxXOAATLCA Yy NOLUKOAXEeHOMY abo HenpuaaTHoOMy
ANS1 BUKOPUCTaHHSA CTaHi B peaynbtati 6onoBux Ain
80 ocBiTHIX 3aknapgis i3 164, 30 3aknagiB OXOPOHM
snopoe’'s — 100%, 52 oB6'ekt iHppacTpykTypH
(kaHani3auiliHi HACOCHI CTaHLii, ENEeKTPUYHI, TENOBI,
BOAONPOBIAHI, ra30oBi Mepexi, CBEPANOBUHU MUTHOT
BOAW, MICT 4epe3 pidky KowioBy, XepCOHCbKUI
BOAOKaHan, XepCcoHTennoeHepro,
TpaHcopmaTopHi - miAcTaHuil) 79 HEXUTNOBUX
npuMilleHb (B T.4. mpomucrnioBi o6'ektu). 3HauHa

- KinbKiCTb XWTNOBOrO. (hoHAY — npuBatHi ByAnHKM B

cin AHTOHIBKa KomuLuaHy, MIKpOpaVIOH OcTpis,

. painoH XBK, LUymeHCbKMDl TOLO 1ix

HasiBHiCTb  3aMiHOBaHUX  TepUTOpIN
(3HayHa TepuTopis rpoMagu, y TOMy Yucni yci 3emni
33 MeXaMun HaceneHux MyHkTiB, npubepexHa cmyra

. B Mexax HaceneHux nyHkTis 360,8 kM kB )
. *  CkopoueHHs .
' npoTsAroM

‘MUCEeNLHOCTI: HaceneHHs
octaHHix 10 pokiB (eBakyauis
MeLUKaHLiB rpoMaan ynpofdoBX BOEHHOTO uacy,
craHom Ha 01.03.2023 poky B rpomagi
HapaxoByBanocs 6nn3bko 60,5 TC MeluKaHUiB 3a
naHumm BA, BTpaTtu HaceneHHs cknanu 256,5 tuc

" oci6)

. CKOpOYEHHsI HapXxomKeHb noxopis
Micbkoro ‘Groaxerty: 2021 — 21638512 THC. I’pH

2022 — 1621717 TUC.TPH., 1657000 Tuc. rpH.

. Brpara puHkiB 36yTy Ta CUPOBUHHOT 6a3v|
Gi3HeciB, nagiHHA  KyniBenbHOI
CMPOMOXHOCTi HacerieHHs rpomagu, Oinblia
YyactTuHa ObisHeciB Ha TepuTopii XepCOHCLbKOT
rpomMazu po3paxoByBana Ha MiCLIEeBOro Crnoxusava.
. 3HayHe MOriplWeHHsA CTaHy NPUPOAHUX
ob’ekTiB, fAKi € BaX/MBUM  erIeMeHTOM
CTPYKTYpPU €KOHOMiKM rpomagu Bynu
npuBabnYUM cTabiniayroyumm cpaKTopOM ans
PO3BUTKY AemorpadiyHol cuTyauii: 3amMiHOBaHICTb
npubepexxHUX CMyr y MeXax HaceneHwux MyHKTIB,
3ropinu nicoBi MacuBu B pailoHi AHTOHIBKK, 3HauYHe
noriplweHHs crtaHy [Hinpa , IHrynbus, Kowosoi,
HLUMX NpUTOKIB Ta 03ep. 3emsi HazeMHOro BOAHOro
doHay cknapatotb 4965 ra

. HeBu3HaueHicTb cutyauii i3
opraHizauieto ynpaserniHHA Bigxoaamu Ha
TepuTopii rpoMmaaun. (3acmideHicTb TepuTopii, fobirae
KIHUS  TepMiH  BWKOPWCTaHHsA  noniroHy  TIB,
CcTBOpeHOro e y 60 poki, BiACYTHICTb edeKTUBHOI
cucTemu noBOoAXKeEHHS 3 TIB, BiACYTHIN po3ainbHUA
306ip cMmiTTS, yTUnisauis 6yAiBENbHOro CMITTS TOLLO)

. BiacyTHicTb yMOB ans  sikicHOi po6GoTu
KOMYHanbHUX CrnyX0: CKOPOYEHHS  KiNbKOCTI
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" 36epexeHHs1 Y (pyHKUiOHaNbHOMY CTaHi
3ai3HUYHOrO CMONYYEHHA Ta HasBHICTb NnoLy
B3A0BX 3ani3HULi ANS po3TallyBaHHA JIOMNICTUYHUX
xabis

. XutnoBuru ¢GoHA B 3HAYHIK  Mipi
36epircs  (0OCTaTHbO BUCOKWIA, MOPIBHSAHO i3
cepeaHiMm no YkpaiHi nokasHukom 3abesneyeHocCTi
XUTNoMm, Binblua YacTuHa XUTNoBoro oHAY Tak
3BaHWX « CManbHUX pauoHiB» Ta  CiNbCbKKX
HaceneHux MyHKTIB (3@ BUHSATKOM AHTOHIBKM i
KomuLluaH) mae He3HauHi yLUKOAXEHHS)

. MpakTUYHO yCi  eneMeHTU CUCTEMM
XUTTE3abe3neyYeHHs1 rpomMaau 3HaxoAATbCs Y

byHKUiOHanbHOMY  cTaHi  (ycs  TepwuTopis
rpomagm 3abesneveHa nocnyramu
eHepronocTavaHHs BOAOMOCTAYaHHs  Ta
BOAOBI[iBEIEHHS)

. 36epexeHHsi  TPAHCMOPTHOI  Mepexi

rpomagu (Ha CbOrofHi BignoBiAHO A0 noTpeb

HasiBHOTO HaceneHHs 3abe3neyeHo Crony4YeHHs

YCiX paioHiB Ta HaCceneHux NyHKTiB TepuTopianbHOT
rpomagm)
. Cuctema oOCBIiTHIX 3aknagis rpomagu

npeactaBnsic cobow po3ranyXeHy Mepexy,

30epexeHunii KagpoBuil NOTeHUian: rpoMaga mae

BCi piBHI OCBIiTW, fIKi HeobxigHO BigHOBMIOBATH,
CTaH wmatepianbHoi 6asn 3aknajis  Bumarae
BUBYEHHSI. S TOR
. HasBHicTb Ta BiJHOBJIEHHS
by HKUiOHYBaHHS iHCTUTYTY niBAEHHOrO

3emnepobeTaa, 36epexeHHs konekuii HaciHHEBOro
martepiany, € 6asa ans niaroToBKu Kaapis.

. BigHoBneHa po6ota UHAﬂ BIH Hanae
cTaHoMm Ha 01.03.2023 poky 60 nocnyr. -
. 36epeXeHHss  4aCTUHMU MeaUYHUX
3aknagiB Il piBHAa. He Timbkm XepcoHcbka
rpomaga, a i | cyciaHi rpomagu  XepcoHCbKOro
paiioHy MOXYTb BUKOPWUCTOBYBATHW Liei noTeHLian
ANs  OTpUMaHHSA kBanicikoBaHof
[0NOMOru.

LOCAL GOVERNANCE
CNOXMBaYiB KOMyHanbHUX nocnyr  Ha 67% (
NiABULLEHHS  COBIBAPTOCTI  OAWMHWLI  nocnyru),
PYyWHYBaHHS MaTepianbHoi 6asu KOMYHarnbHUX

nignpuemcTts ( BWKpageHHA abo NOLUKOAXKEHHSN
TEXHiK/, OCHOBHWX 3ac06iB BUPOOHULITBA), YNCIEHHI,
npakTU4Ho LLIOAEHHI MOLUKOAXKEHHS
iHbpacTpyKTypHUX 06’€KTIB Ta BUKOPUCTAHHSA KOLUTIB
nianpuemMcTB Ta rpoMagu Ha nocTikHi poboTn 3
BiJHOBNEHHS Takux 06’eKTiB

. CKOpoYeHHs1 obcsiriB Ta SAKOCTi HaflaHHA
MeAMYHUX MOCNyr Yepe3 pyvHyBaHHA OO’ekTiB
MeauvHol  iHbpacTpyKTypu, pyAHyBaHHA Ta

BUKpaLeHHsA obnagHaHHsA, BIATIK kagpiB ( HecTava
ciMmelHunX nikapie, NpodinbHUX nikapis)

- Oediunt kKappis ansi KOMYHanbHUX
nigNnpUEMCTB, ynpasniHUiB.

. Po36anaHcoBaHi Mepexi cdepu OCBITH,
KynbTypu i cnopty (ckopodeHHs B 2022 p.
YyucenbHiCTb AiTel B 3aknaaax ocsiTh Ha 6 Tuc. ocio,
3aknaan BULLOT OCBITH BTpa4yalTb KOHTUHIEHT Yepes

. BiACyTHiCTb HaBYasnbHoI Hasu, yci 3aknagu BULLOT
" ocBiTU Ta Konemkrl HTH3 — 3aranom 9 saknagis)

" MeicCTpiMiHry,

MEeAnYHol |

. _ BipcyTHieTb 1 | KOMMIEKCHOTO  nnaHy
PO3BUTKY rpoMaam (Hesmnosmmmb 3aTBEPAXEHOT
micToByAiBHOI - AoKyMeHTaUii notpebam rpomaau
NMOBOEHHOrO Yacy).

= BigcytHicte  Garatbox 6a3 paHux Ta
gpeeCTpIB He06x1.qHux . ANA. . NPUAHATTA
YAPaBriHCLKUX  PilLeHb, BlncyTHICTb ak'ryanbnmx
NaHux

. HenocrartHin piBEHb opieHTauii

ynpaBniHHA Ha notpebu’ melukaHuiB (BigcyTHIN
HanexHWin piBeHb napTucunauii Ta reHgepHoro
reHgepHoro  GromKeTyBaHHA  Ta
nraHyBaHH:, iHKMo3ii, nnatdopmu gianory Bnagu ta
rpomMagw, ecbelchBme (popM cmanpaul Ta
Ll,eMOKpaTII) i § .

. Brpata 3Ha4Hux 06cr-|r|B KyanypHux
LiHHOCTEeU rpomazu uvepes norpabyBaHHs My3eiB,
HaluiHHILWKnX doHais BibnioTek.




ASSOCIATION OF
UKRATIAN CITIES
BY KRG EERORTS

international

SDLGe

SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

MoxnuBocTi

3arpo3su

® 3aBeplUeHHs1 BiHU Ta BINCHLKOBUX AiW,
cTabinisauis colianbHO-eKOHOMIYHOT Ta NOMNITUYHOT
cuTyauii B YKpaiHi,

° IHTerpauis B €C, npofoBXEHHA MpoLiecis
iHTerpauii 3aKOHOLaBCTBa, nornubneHHs
EKOHOMIYHUX, couianbHux E€KOMOTiYHUX,
KynbTYPHUX 3B’A3KIB TOLLO;

® «3eneHun Kypc» Ta [JekapboHizauis,

noeranHa BIAMOBA Bi BWKOMHUX KOPWCHWKX
KonanuH Ta nepexig Ha BIAHOBMNIOBaHI gxepena
eHeprii,

° HeueHnTpanizauia Tta 6Ooporbba 3

KOPYNUi€0, NPOAOBKEHHSI PO3NoYaTMX pedopm B

° MponoBxXeHHs1 BilHM Ta GonoBUX AiN,
pakeTHUx obcTpinie 3 6oky pd, eckanauis 6onoBux
LI Yn «3aMOpOXKYBaHHS» BINCbKOBOrO KOHMIKTY Ha
MiBaHi YkpaiHu;

® MopanbLlie 3HUXKEHHS
KOHKYPEHTO34AaTHOCTI Ta SKOCTIi XWUTTA B
[eoKynoBaHUX rpoMapax YkpaiHu, nocTpaxaanvi
iMIIDK [eOKyrnoBaHWX rpomag, BHACIMILOK BUCOKOroO
piBHA  pYyAHYyBaHb, E€KOHOMIYHA, eHepreTuyHa,
couianbHa Kpu3a, BIACYTHS AepXaBHa mnigTpyMMka
[leOKyroBaHUX TepUTOpiansHUX rpoMag Ykpainu,

© O6TsknuBe apMmiHicTpyBaHHA bGisHecy:
3BITHICTb Ta KOHTAKTW i3 KOHTPOIOUYNMN OpraHamMm

YkpaiHi, B cdepi gdeueHTpanisauii, ocBiTH,

MeaULMUHY, MIATPUMKM  Manoro i cepenHboro

BisHecy, cynoBoi cucremu; ey 3

E - EkoHOMiYHa cuTyaudis L S Y

° ®iHaHCcOBI MexaHi3Mu: NofaTkosi Ninbru, | e Eckanauis  GonoBux ain un

MUTHI npedepeHuii Ta kaHikynu ans 6GisHecy | «3amopoXyBaH BiiCbKOBOrO Koud)nu(Ty, Lo

TOLO; nocunuTb HaHBHI HeraTuBHi TeHAEeHUii — nafgiHHS

° MixHapoAaHa cniBnpausi, MOXMMBOCTI | iHBECTULIMHOT NpUBABGNUBOCTI rPOMaAN, HapOCTaHHS

cniBnpaui 3 NPOEKTaMu MiXKHapOAHO! TEXHIYHOT Ta | couianbHOT — HamnpyXeHocTi,  BIATIK ~ HanbinbLu

rymaHitapHoi ponomorn  (HigepnaHAChKi | aKTMBHOTO HaCemneHHs.

MyHiLMnaniteTn), a Takox 3 rnporpamamu | e - Brparta  nepeBar NOriCTUYHOTO LEHTPY

MDKHapOAHUX (piHaHCOBMX opraHisauin, MK MIBHIYHOIO Ta NIBAEHHOI YKPaiHOW0, CXigHUMY
Ta 3axigHuMm TEPUTOPIAMU: pyHYBaHHA

OpIEHTOBaHUX Ha BIAHOBJ’IeHHH neoxynoaame
TepUTOPIA rpomap;

® OepxaBHa Ta MikHapoAHa nigTPUMKa
[e0KynoBaHUX TEepUTOpIn
(hiHaHCYyBaHHSA NPOEKTIB IHPPACTPYKTYPU B pamKkax
HauioHanbHoro ®oHAy BigHOBNEHHsA, doHay
EHeproe@eKkTUBHOCTI, nlp,TleMKa GC KpaiH cBiTy
Ta iHLWUX JOHOPIB

® IHHOBaUiWHe ‘
neokynoBaHux rpoman «KPALIE Hix BYJO»,
pearnisalis iHHOBaUiiHUX NPOEKTIB (EBPONENCHKI
nporpamu «FopusoHT 2020y, COSME) CTBOPEHHS
iHHOBALIiAHOT Mepexi i3 3any4YeHHsIM HayKoBUX,
HayKoOBO-AOCNIAHUX OpraHizauiin 3 iHTerpaudieto B

€BpPONENCcbKi Mepexi 3 MeTow  TpaHchepy
TEXHONOrI Ta 3HaHb
® BigHoBNEeHHA Ta NOKpalWeHHS NOoriCTUKK

(BIAHOBNEHHA CMOMYYEHHS MDK NpaBuM Ta NiBUM
Geperom [JHinpa, iHTeHcudikauis pi4KOBUX
rnepeBe3eHb Ta MNepcrnekTnBa Po3BUTKY Maroro
cyaHobynyBaHHs, 30epexeHHs 3ani3HU4YHOro
CMNOMYYEHHS 3 MeTanyprintHuMu LieHTpamm)

® BrnpoBamkeHHsA
eHepreTuku (36epexeHHs nnowy ans 6yaisHULTBA
eneMeHTIB NS BITPOENeKTPoCTaHuUin, HasBHICTb
noknagis micky Ans BUPOBHULITBA COHSIYHUX

naHenem.)

° 3auikaBrneHicTb CBITOBOI CMiNbHOTU Yy
BigHOBreHHi ekocucteMm HuxHboro [Hinpa

° MoxnuBicTb po36ynoBu HabepexHoi 3a

YMOBW BUHECEHHSA BAHTAXKHOIO NopTy Ha OCTpiB

AHTOHIBCbKOTO  MOCTY,

YKpaiHu, 4

BIAHOBneHHH P T Uponau

anbTepHaTUBHOI

CKOPOHYEHHA NEPEBE3EHD
YKp3aniaHuLeo. '

° 3aranbHi  eKOHOMIYHI Ta  piHaHCOBI
3arpo3u (OesanbBauis rpuBHI; 3HaYHi KONMUBaHHSA

)Kypcy BanoT, 3HWKEHHS €KOHOMIYHOT AisANbHOCTI

Yepes KapaHTUHHI oBMexeHHs nia. yac FIAHp,EMII
COVID - 19);

] Gropokparii (HeobXxigHIiCTb
CI'IpOLLleHHFI [03BiNbHMX MpoLeayp, 3HayHa BTpaTa
Yyacy Ha OdOpPMIeHHs [OKYMEHTIB [03BiMbHOro

xapakrepy)

° Bap’epy  kpeauTyBaHHS: BICYTHICTb
CTpaxyBaHHS PU3WKIB;

® BigcyTHicTe paepxaBHUX . nporpaMm Ta
KowWwrTiB Ha BiJHOBIEHHS - «TBEPANX»
iHPPacTpyKTYpHUX  MPOEKTIB B  [EOKYrnoBaHUX
rpomapgax




&
{ VNG > S
ASSCCIATION OF

international UKRAINIAN CITIES
BY JOINT EFTORTS

SDLGe

SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

° 30iNblUeHHA nonMUMTY Ha npoAyKUito
cinbCbLKOro rocnoaapcTBa 3okpema Ao kpaiH Asii
Ta AdpuKM 3a YMOBM BiHOBNEHHS CYAHOMNMaBCTBa
no JHinpy;

e Po3MiHyBaHHAA TepuTopid rpomagu Ta
3anyyeHHs iX B EKOHOMIYHY AISNbHICTb;

° HanexHa eHepreTMyHa piBHOBara Ta
rasosa Mepexa 3 BUKOPUCTAHHAM
BiAHOBMIOBaNbHOI  COHAYHOI  E€HEepPreTUkKu
(mpoBefeHHst pobiT NO BIgGHOBMEHHKD COHAYHOT
eneKTpoCTaHLii, rasoMepexi, enekTpomepexi)

° MoxnuBOCTi ANt PO3BUTKY Typusmy
(HaBHi 30HKM pekpeallii Ta 403BINNSA)

S - flemorpacdpivHa /coudianbHa cutyauis

® OepxaBHa niaTpumka BMO;

° CTBOpEeHHS nepegymoB ans
NOBEPHEHHSA NSIaTOCMPOMOXHOIo HaceneHHs

® BnpoBamXeHHA AepxaBHOI
NONITUKKN Ha BCIiX PIBHSAX;

° MianBULWEHHA [oXoAiB rpoMasiH;

° BnpoBamxXeHHs MiHiManbHUX
couianbHUX CTaHOAPTIB,

® BYAIBHMLITBO HOBOTO )KMT.I"Ia y TOMy

yucni gns BIMO, monogux cimein

reHAepHol

® Bucokuh piBeHb 3axBOpIOBAHOCTI Ta
CMEPTHOCTI HaceneHHs, B TOMY YuCHi 3aBAsKu
BIICbKOBUM AisIM;

e  HapocTtaHHsi couianbHOI HanpyXeHoCTi

'Yepes KpU3oBi namma
{5 BIATIK,

Bia'€MHa Mirpadis
npaue:;p.aTHoro Hacenemm y Tomy mem Monoai
33 KOpAOH, =
e  CouiankHa nenpecm, noripweHHs
NCUXONOTIYHOro CTaHy CycninLcTBa Yepes BinHy Ta
KpW30Bi sBULLa

T - CtaH TexHonoriu/iHppacTpyKTy pu

® Ludppoizauin Ta BNpoOBa/KeHHSA
iHHOBaALUiMHUX TexXHOmnorin B BUPOBHWULUTBO,
ynpasniHHA Ta cepBicy;

® Peanizauisni © ' npoektis'  Biabyaoswu
iHppacTPyKTypu B pamkax AepxaBHOI FIIJJ,TpVIMKVI
no npuknagy «Benuke 6yaiBHULTBOY,

® BnpoBamxeHHS
MYHILMManbHOro MeHemMKMeHTy B  YkpaiHi
(3anpoBagKeHHs Smart PilleHb B ynpasniHHs
rpoMagor);

e 3anyyeHHs B rpoMagy HankpaLmx NpakTvk
HigepnaHAcbkux MyHiUMnaniteTis Ta iHWMUX
€BponencbKUxX KpaiH

e .. Bucoka
i ® BipcyTHicTb/HepocTaTHICTh

Ham(pa Wnx ﬂpaKTMK
. Ma

| e . Mepexa

e 36inblUEHHS KiNbKOCTi aBapin Ha 06’ekTax
|chpacrpyKTypu, 0byMOBNEHUX HapocTalyum
3HOCOM Ta MOLUKOKEHHAM OCHOBHUX (OOHAIB;
BapTiCTb . Ta CKNnagHicTb
PO3MiHYBaHHSA TEPUTOPIN rpoMazy,;

cUCTEMMU
OMOBIlUEHHSl, CMOPYyA LMUBINbHOIO 3axucCTy,
MlaanOI'O pe3epBy Ta ©Oe3neku Ans
MeLLKkaHLiB rpoMaagu, 'y SBSSK}! 3 TeXHoreHHMM
aBapisiMu Ta 3arpo3010 BiliCbKOBOI arpecii’
aBTOMODGINbHUX nopir
,qep»(aBHoro 3HaYeHHs1 NoTpebye PEKOHCTPYKLIT;

® Husbkui piBeHb uudpoBisauii, BiaCyTHIN
IHTepHeT Ta mnoraHuMW MOBINBHUM 3B’A30K Y
CiNbCbKiA MiCLIEBOCTI;

° 36inbweHHsA KinbKocTi aBapii Ha 06’ekTax
iHppacTpykTypy, 0OyMOBNEHuX .. HapocTayum
3HOCOM OCHOBHUX QOHAIB Ta MOLUKODKEHHSM
BHacnigok 6Gonosux ain.

L - MpaBoBun BNnNuB

° YneHcTBO YKpaiHu B €C

® MpuenHaHHA YkpaiHM [O  «3eneHoro
Kypcy» €sponu, aekapboHizauis EeKOHOMIKM
Ykpainu;

® CtBOopeHHA  HauioHanbHoro  ®oHAy
BiAHOBIEHHS

° 3arBepaXeHUW MOpsAOK  pO3poOKu
Mnany BiAHOBMNEHHSs Ta pPO3BUTKY

TepuTopianbHOT rpomaan

° BiacyTHicTb [epxaBHOI niaTPUMKHM
PO3BUTKY AEOKYNOBaHUX rpoMan,;

° BiacyTtHictb pocTtyny Ao AeleBMUX
chiHaHCOBUX pecypciB (BMCOKI CTaBKW, HWU3bKUIA
piBEHb KpeauTyBaHHSA BisHecy Ha niHiT
PO3MEXYBAHHS Yepe3 BUCOKI BICbKOBI pU3UKU Ta

BICYTHICTb 3acTasm);

° BiacyTHiCTb ninbroBoro KpeauTyBaHHA
AN BiAKPUTTSA BNacHoi crpasu;
° BiacyTHi edekTUBHI iHCTPYMEHTU Ha

3aKOHOAaBYOMY piBHI NiATPUMKHK iHBeCTOpIB

E — Bnnue Ha HaBKONMULWIHE cepeaoBULle

® BnpoBamxeHHs 3axopiB 3 aganTtauii go
HacnigkiB  3MiHM KniMaTy Ta  NOM’SIKIWIEeHHSA

® HeMoXnuBicTb 3abe3neymnTun
crabinizauito Ta BiAHOBINEHHA EKONOriYyHoOro
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3MiHU KnimaTy Ha niactaei PamkoBoi KOHBeHUii | GanaHcy ekocuctemm HwxHboro [Hinpa
Opranizauii  O6’egHaHux  Hauin  npo  3miHy | (3amiHyBaHHS TepuTOpI, CTUXIHI NOXEXI,
knimaty, MNMapusbkoi yroaw, noniTu4yHux | 3abpyAHEeHHS OTPYWHUMK pevoBUHAMM)
iHiLiaTMB €Bponeicbkoil Komicii ® 3amiHoBaHi poaoBuMiLa NMUTHUX Mig3EMHUX
«European Green Dealy; BOA XEPCOHCBLKOro poAoBMLLA 4SS BOAONOCTAYaHHSA
° Po3bynoBa perioHanbHOI  cUCTeMM | M. XepCOHa (CapMaTCbKuili BOOOHOCHWIA FOPU3OHT)

MOHITOPUHrY [OBKINns Ha BUKOHAHHS
Bumor Oupektusn  2008/50/€C  €Bponencbkoro
MapnamexTy Ta Paau Big 21 TpasHa 2008 p. «[1po
AKICTb aTMOCEPHOro NOBITPS Ta YACTILLE MOBITPS
ana  €sponu» Ta [Oupektusn 2004/107/€C
€sponencbkoro [Mapnamenty Ta Pagu Big 15
rpyaHss 2004 p. «[lpo MuW'ak, kagMii, pTyTb,
HiKenb Ta NoniuuKniYHi apomMaTuyHi BYrneBOAHI B
aTmoccepHomy nosiTpi», OupekTusu 2000/60/€C
€sponencbkoro [Mapnamenty Ta Pagn Big 23
woBTHA 2000 p. «[1lpo BCTaHOBMEHHS pamok
aisnbHocTi  CniBTOBapucTBa B ranysi  BOAHOI
MONITUKNY» TOLL|O; G

° Po3bypoBa perioHanbHOT cuctemu

ynpaBriHHs no6yTOBUMU Ta NPOMMUCIIOBUMMU
BiAXOoA4aMMW Ha BUKOHAHHS BUMOT [JUpeKTUBMU
2008/98/€C  €BponencbKoro ﬂapnameHTy Ta
Pagu Big 19 nuctonaga 2008 p. «Ipo Bigxoan Ta

cKkacyBaHHs AEAKNX £41
avpektuey, Oupektuen 1999/31/€C Big 26 KBITHS
1999 p. «[po 3aXOPOHEHHS

siaxopis», [Aupektnen 2006/21/€C TR
€sponeiicbkoro napnameHty Ta Paam Big 15 |0 nienin s

BepesHa 2006 p. «[lpo ynpaBniHHA Bigxogamu
BUAOBYBHMX MiANPUEMCTB, Ta SKOK BHOCATHCS
3MiHM [10 JJmpelchBM2004/35/€C» SRR s

MopiBHsAMNLHI Nnepesary, BUKNWKM | pU3NKN PO3BMTKY rpoMaau

XepcoHCbKa TepuTopianbHa rpoMaga Mae: crany cuctemy ynpasniHHS, eKOHOMIYHY
cneuianisauito ska 6asyeTbcsl Ha Burogax reorpadiyHoro posTtallyBaHHSA | NPUPOAHLO-
KniMaTu4yHUX ymoBax, a TaKoX no6yp,oaan| Y MWHYJIOMY [HXEHEpHin Ta BUPOOHWYINA
IHpaCTPYKTYPI.

pomaga BiANOBIgAE KpUTEpPISM TEpUTOPIi BIAHOBMAEHHS, WO OO03BONUTH 3anyyaTu
[00aTKOBI (DiHAHCOBI, TEXHIYHI Ta iHLWI pecypcy NoHazg BnacHi (iHaHCOBI MOXIUBOCTI — 3a
paxyHOK KOLUTIB Aep)XaBHOro, perioHanbHO 6rompKeTy, crneuianisoBaHux OHAIB, a TaKoxX
MiXKHapOOHUX YCTAaHOB Ta MPOEKTIB MKHAPOAHOI TeXHIYHOT gonomoru. Mpu LboMy, BNacHI
OlomKeTHI  MOXNMBOCTI  Ta  opraHisauiiHe/kagpoBe  3abe3neyeHHs  O03BONSOTb
NiATPMMYBaATW  HanexHe (YHKUIOHYBAHHA  KMOYOBUX  HanpsiMKIB - (PYHKLIOHYBaHHSA
aAMIHICTPATUBHOIO LEHTPY — OCBITU, MEAULUHK, IHPPACTPYKTYpPU HafaHHA KOMYHanbHUX
nocnyr, iHppacTpyKTypu HagaHHs aaMiHICTpaTUBHUX i NyONIYHUX NOCHYT.

YacTuHa MailHa Ha TepuTopii rpomaaun noLKkogXeHa, Ta moxe 6yTu BigbyaosaHa 3a
NPUHLMNOM «KpaLLe HbK Byno».

Borosi fii Ta okynauis rpomagwm 3arocTpunu Kpu3oBi siBMLLA B rpomapi 4depes
PYVAHYBaHHSA iHPPaACTPYKTYpU, NOTIipLUIEHHS MOTCTUKM Ta posbanaHcyBanu eKOHOMIYHOro
KOMMMEKCY Ta PUHKY Mpadi, a TakoX Mepexki HafaHHs Nocnyr ANs HaceneHHs. YnpassiHCbKa
Ta NOrCTUYHA [OCTYMHICTb MK HaceneHuMMu MyHKTaMmu noripwunack, a npobnemu i3
npauesnaliTyBaHHaM 6yno BU3HAYEHO KYOBOK Npobnemoto BinbLIICTIO ONUTaHUX
pPECNOHAEHTIB.
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Bovosi aii Ta TumMyacoBa okynauisi rpoMagu 3aroctpunu npobnemu noricTukun —
Mepexa aBTOMOBINbHUX AOpIr 3a3Hana 3Ha4YHUX pyrMHYBaHb, OesKi TPaHCNOPTHI Kopuaopu
NPOXOAsiTb 4Yepe3 TMMYACcOBO-OKyrnoBaHy TepuTopito. Lle npusBeno [Jo nopylleHHs
NaHLIIOXKIB MOCTABOK NPOAYKLii CnoXueayam, 3Ha4YHO CKOPOTUIO NOTIK TOBAPIB | 3HAYHOKO
MIpOKO CNPUASNO iI301bOBAHOCTI Bif, peLTN TepuTopii YKpaiHu.

B ui cutyauii BaxnmBumM akTOpoMm, O 3MEHLUYE HeraTuBHI  Hachnigku
BULLiEO3HAYeHNX npobnem Ta LO3BONSAE HE TINbKW BIOHOBUTU MOPYLUEHY IHPpacTpyKTypy
MOXE CTaTu Pecypc MiDKHapOAHMX nporpaMm Ta HOBOCTBOPEHOro HauioHanbHoro ®oHay
BIJHOBNEHHS, a TAKOX Aep’KaBHUX LiNbOBUX Nporpam.

Y TOW Xe 4yac, HOBa, BUMYLLEHA KOHirypauis pecypcis (matepianibHuUX, NPUPOLAHUX,
NACBKUX, couianbHux), sika copmyBanacsa Ha TepuTopii rpomaanm — Le noTeHuian ans
CTPYKTYpHOI  TpaHcdopmauii eKOHOMiKM rpomMaan, CTuMyn  nepedopmMaTyBaHHS
TepuTopianbHOro npocTopy, (OpMyBaHHA HOBUX TOYOK EKOHOMIYHOrO pO3BUTKY Ta
nepexoay A0 iHKNIO3UBHOI Mogeni po3BuTKy. BpaxoBytoun posbanaHcyBaHHS eHEPreTUYHOI
iHppacTpykTypu VYKpaiHn Ha piBHi. _Tpomaau cnip  aveBepcudikyBat  eHepreTudHy
He3anexHiCTb Ans 3abe3neuyeHHs KPUTWUYHOI iHPPACTPYKTypu, HaceneHHs Ta GisHecy
KOMYyHarnbHUMM nocriyramu. Takox BapTo NPUAINUTY HaNEXHY yBary BiGHOBIIEHHIO CEKTOPIB
KOHKPETHOro po3BWUTKY (MPOMUCIIOBOCTI, 6y,u,iBeanomy ceKTopy Ta nepepoOui Biaxopais).
[Mpn ubOoMy napTHepcTBa i3 HigepnaHACbKUMU MyHIuMnaﬂlTeTaMM Ta MyHiuunanitetTamu
IHLLIMX KpaTH CBITY MOXYTb 3HAYHO CMPUSATU NPOLIECY. 1

[MpoAOBXEHHA BIACBKOBMX Ai B YKpale npwsse,u,e ,qo no,qam:mou cTarHauii
€KOHOMIKM, noriplweHHs  coLianbHol - cdepn. NOCUMNEHHS erpaun ocobnueo
KBanigikoBaHUX KagpiB 3a Mexi rpomaau, perioHy Ta Kpalez B Linomy. e

BumylueHe rnepeHeceHHs CUCTEMM HafaHHSA agMiHICTpaTUBHWUX nocnyr Ta
ynpaBniHCbKOro anapary. 3a. Mexi rpomaam 3HWXKYE piBeHb B3aemopil Bnaan Ti iHLIMX
CTeiikxonaepiB Ans iAeHTUDIKaLii | BUPILLEHHS OCHOBHUX npobriem. Y Toii e uac,
BIACYTHICTb YiTKOI [epXKaBHOI - cTpaTerii. LWoAo BiAHOBIIEHHS [EOKyNnoBaHWX TepuTOpIN
rpomaz, MiAKPINNEHUX KOHKPETHUMM nporpaMaMut i MpOEKTaMy i3 rapaHTOBaHWUMM
hiHaHCOBMMU  pecypcamu CTBOPIOE NEpPEnoHU - Ons  NOKpalleHHs  cuTyauii Ha
cepefHbOCTPOKOBY Ta [AOBFOCTPOKOBY NEPCNEKTUBY.
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Il. CTPATEINYHE BAYEHHA | NPIOPUTETU BIAHOBINEHHA MTPOMALN

Interpational

CtparTeriyHe nnaHyBaHHs y cepi BIQHOBMEHHS Ta PO3BUTKY TEpUTOpianbHOT rpoMaam
— Ue afanTuBHWUIA NpoLec, SKUA € 3aneXHUM He Nulle Bif cTpaTeriYyHMX OpIEHTUPIB Y
rpomagi, a Big ctpaTteriyHmx obmMexeHs, LWo 3MYyLUYIOTb CTpaTeridyHi po3paxyHKu BKnagaTtu y
NeBHI paMKu.

Hanbinbll edeKkTUBHUM I[HCTPYMEHTOM OnpauloBaHHA MNpIiopuUTETIB Ta OOMEXEHb
po3pobku cTpaTerii BIOHOBMEHHS Ta PO3BUTKY rpomaj € BU3HayeHHsi 6a3oBMX yMOB
BIJHOBNEHHS Ta PO3BUTKY TEPUTOPianbHOT rpoMaau.

Ba30Bi yMOBU BIGHOBEHHS Ta PO3BUTKY rpOMazM — Lie NPOrHO30BaHWUIA LUMSIX PO3BUTKY
rpomMazy Ha OCHOBI AaHUX Ta aHanisy, akui nepegbavyae MOXINBUIA PO3BUTOK FPOMaaM 3a
neBHUN nepiog 4acy B manbytHeomy. Llein cueHapin 3a3Buyain po3pobnseTbCsi Ha OCHOBI
AaHUX Npo CTaH rpoMagu Ha AaHui MOMEHT, iHdopmauii npo gemorpaddivyHi TeHAeHU,
TeHOEHUIT y pO3BUTKY EKOHOMIKM Ta IHLWWI hakTopu, AKIi MOXYTb BNAMBATU Ha BIAHOBIEHHSA
Ta pO3BUTOK rpOMajn.

58308! YMOBU BIAHOBMEHHS Ta poasmxy rpomap,m JoromaraloTb  BU3HAYUTU
OCHOBOIO Ans po3pobku cTpaTerii Bl,qHOBneHHﬂ Ta posavm(y rpoma,qm sKa Bignosigae
noTpebam rpomaam Ta BpaxoBye 3MiHN, AKi MOXyTh BiabyTNCH B MaM6yTHbOMy

Baxxnuneo posymiTy, Lo 6a30By yMOBU — Lie NPOrHO3HA KaTeropis, sika rpyHTYeTbCs Ha
MEBHUX [aHUX Ta aHanisi, i moxe OyTn 3MiHEHa y 3aneXHOCTi Big TOro, Sk 3MiHATbLCA
obcraBuHKu. OfgHak BoHa gonomarae . rpoMagi 3po3yMmiTh, siIk MOXHa nnaHysBaTu CBOE
BIJHOB/IEHHA Ta PO3BUTOK Ta $Ki KPOKM HEOBXiAHO 3pobuTi, 106 AocsrTi GaxaHoro
pesynbTaTy.

ObwmexeHHs:, ski HeobXxifHo BpaxoByBaTn npu po3poobLi I'lnaHy BIJHOBNEHHs Ta
PO3BUTKY XepCOHCbKOI MiCbKOT TepUTOpianbHOI rpoMagu yMOBHO MOAINSATbCA Ha ABi
YacTUHM.

1. O6MexXeHHs 3aranbHOro pO3BMTKOBOl‘O xapakTepy. [Jo HahbinbLU CyTTEBUX 3 HUX
MOXHa BiOHECTH:

ObmexeHHs - (hbiHaHCOBUX pecypciB: cblHchoaa CI'IpOMO)KHIOTb ‘MOXe  OOMEXnTH
MOMJITMBOCTI 3AINCHEHHSI AeAKUX NPOEKTIB abo peanisauii Aeskux cTpaTerii.

OBMeXeHHs NPaBOBOro CepeoBULLA; 3aKOHOAABYI OBMEXEHHS MOXYTb BNAVHYTA Ha
30iINCHEHHS AesKux cTpaTerin abo BigKpMBaTK HOBI MOXJITMBOCTI.

O6meskeHHs1 coljianbHOro cepefoBuLLa: KynbTypHi Ta couianbHi gaktopu MOXyTb
BNNMBATK Ha 34INCHEHHA AeAKNX cTpaTerih abo Ha peakLuito rpomagmn Ha HUX.

OBMmexxeHHs1 eKomnoriYHoOro cepeoBumLLa: EKONOriYHIi 0OOMeXeHHS MOXYTh o6me>KyBaTv1
MOXITUBOCTI 34iACHIOBATU AesKi iIHPaCTPYKTYpHI NpoekT abo byaiBHMLTBO.

OOmMexeHHs1 pecypciB: HasiBHi pecypcu, Taki $K npauiBHUKKA, MaTepianu Ta
obnagHaHHs, MOXyTb ByTN OBMEXEHUMU, L0 MOXE OBMEXUTU MOXITUMBOCTI rpoMaMu.

OBmexeHHst Yacy: HasiBHMIA Yac Ha BUKOHAHHSA NPOEKTIB MOXe ByTn oBMexeHUM, Lo
MOXe OOMEXUTN MOXITMBOCTI rpoMaan.

ObmMmexeHHs1 MoNITUYHOro cepefoBULLa: MOMITUYHI (hakTopyu MOXYTb BMNMBaTU Ha
3[IMCHEHHS Oesikux cTpaTterii abo Ha CIpUAHATTSA X rpoMazoto.

ObmexxeHHs1 TEXHONOrYHOro cepenoBuLla: HOBI TEXHOMOTNIT MOXYTb BAMaraTu HOBUX
3HaHb Ta EKCNepTM3K, WO Moxe DyTn 0OMEXEHHAM Ana rpoMau.

Lli pisHoBMan obmexeHb € 06’eKTUBHUMK, TOOTO HesanexXHUMW Bi4 CMPUMHATTA Ta
pO3yMiHb po3pobHukiB NMnaHy, Ta NoBUHHI OyTN 060B’A3KOBO BpaxoBaHi Ha PIBHI KifbKICHMX
iHaukaTopis naHy.

2. O6MexeHHs XxapakKTepy BigHOBMNBanbHUX npoueciB. Lli obmexeHHs
CTOCYIOTbCSA KOHKPETHOI cuTyauii, B sIKii 3HaxoQuTbCst XEePCOHCbKa MiCbKa TepuTopianbHa
rooMaza Ha MOMEHT MoYvaTKy cknajaHHsa Ta peanisauii [naHy BIOHOBNEHHSA Ta PO3BUTKY.
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Onuc uUboro Tuny obMexeHb peani3yeTbCA Yepe3 HU3KY KIoYOBUX MPUNyLUEeHb, 3
BpaxyBaHHAM AKUx po3pobntoeTbes MnaH BigHOBNEHHSA Ta po3BuTKy rpomaam. Lopo Mnany
XepCOoHCbKOI MiCbKOT TEPUTOPIanbHOT rpOMaamn BpaxoBYOTbCA HACTYIMHI NPUNYLLEHHSA:

/ IMnnemeHTaL O 3ax0A4iB \

MnaHy moxkHa byae
posnouvatn y 2023 poui.
BiiicbKoBi aji Ha TepuTopii

XepCOHCbKOI Ta npuaernmx / . \
OnepaujiitHi ymosu rpoMag, NpUMNUHEHO. IHppacTpyKTypHI
byayTb 3p03yminumu TepuTopia rpomazn akTUBHO NMPOEKTH
ANs micueBoi Bnagm Ta PO3MiHOBYETbCA. diHaHCyBaTMMYTbCA 32
iHLIMX KaTeropii \ / KowTu [lepxaBHoro
cTelikxonaepis. 6roakeTy, obnacHoro
\ J TR e brogyKeTy Ta cneujianbHO

K cTBOpeHux GoHAiB.

i N

Hosi TexHonorii : : \
[OCTYIHI, y TOMY ( -\ I SN
””C{‘i 2d paxyHokK [lep><aBHa NoniTMKa cuTyaLia

peanisaujii nporpam cnpuATUME g RO e
TPaHCKOPAOHHOTO BiZHOB/IGHHIO NOripLYETbCA.
\CﬂprOﬁlTHMLﬂTBa- / .| nocTtpaxkpanux perioHis.
LUTyyHi nepenonu ans . /
MiCLLeBOi BNaau He

\ CTBOPHOKOTbCA. /

BusHayeHHs npiopuTeTiB pO3BUTKY € pe3yrbTaToM CyMiCHOI poboTu Pobouyoi rpynu 3
po3pobneHHs [MnaHy Ta ycix Baxawuux MeLlKaHUiB | CcTelkxongepis rpoMagu, Lo
Aony4vanucst 40 NpoLecy OnUTyBaHHSA.

[MoedHyro4u pesynsmamu OuiHIOGaHHsI CrIPOMOXHOCcmi ma 3abesnedeHocmi
eidHoeneHHn epomadu 3acobamu SWOT-ananizy ma PESTEL-ananisy, pesynsmamu
onumysaHHsl Pi3HUX epyn cmelkxondepie ma mewkaHuie spomadu, pospobneHe
Poboyoro epynoro "depeeso npobnem” ma eusHayveHi ob6MexeHHs giOHO8NEHHA ma
pozsumky XepcoHcbKol Mickkol mepumopianbHol epomadu, cghopmosaHe "depego
npiopumemisg” sidHosneHHs ma po3eumky epomadu (puc. 7).
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Puc. 7. "[lepeBo npiopuTeTiB" BIGHOBNEHHS Ta PO3BUTKY XEPCOHCLKOT MiChKO|
TepuTopianbHoi rpomaau

OcHoBHa MeTa nobyaoBu "AepeBa NpiopuTeTiB" — Lie 3pOBUTH NPOLEC CTPATENYHOro
nraHyBaHHA Binbll  CUCTEMHUM. Ta.  eMEeKTUBHUM, [O3BOMSAIOYM 30CEepeauTUCh Ha
HanBaXkNMUBILLMX 3aB,anHﬂx Ta pecypcax

"[lepeso npioputeTiB" € ocHoBow nobyaosu "AepeBa uineil" rpomann, sike, y CBO
4yepry, € KNioYOBUM IHCTPYMEHTOM MraHyBaHHS Ta ynpaBmHHﬂ npolecamu BifHOBMEHHS Ta
po3BUTKY rpomaaun. [pioputeTn € ceBoepigHUMK "Haguinamu", y mexax AKNX rpynerTbc;I
3aranbHi opieHTUpu Ta 3agadi lNnaHy BiQHOBMNEHHS Ta PO3BUTKY. ‘

[epeBoBugHa CTpykTypa BKasaHUX iHCTPYMEHTIB 403BOSSE Bl3yanl3yBaTM CMUCOK
Linen, siki 6ynun BuaHaveHi ons 4OCArHEHHs 3aranbHOi MeTU, po3TalloBaHMX B iepapxiyHOMY
nopsiaky. Buuli enemeHTn gepesa npeactaBnsioTb Oinbll 3aranbHi Uini, Todi sIK HUKMI
eneMeHTn — Ue binbl KOHKPeTHI 3agadvi abo niguini. KoxHa rinka gepesa moxe 6ytu
npusHayeHa Ans okpemoro Bigainy abo cyHkuil, sika noTpebye po3suTky. [depeso Uinewn
MOXe [OMOMOITU 30CEepeauTUCb Ha HaWBaXNMMBILWMX UiNsSX Ta BU3HAYUTU NOPSOOK
BaXKNMBOCTI 3afay. BoHo possonsie 3pobutu Binbll 06'€kTUBHWUIA BUBIp MK pi3HUMMU
BapiaHTamMu ynpaeniHCbKOT NMOBEAIHKM Ta [03BOMSAE NPOCTEXUTU 3B'A3KU MK UinaMu Ta
3aBaaHHAMU. Kpim TOro, AepeBo Linern MoXe AOMOMOITWA OpraHidyBaTu pecypcu, Taki sik
NOACLKI Ta MaTepianbHi, | 3a6e3neunT iXH eeKTUBHY BUKOPUCTAHICTb.

Pobouoto rpynoto nobynosaHe "gepeso uinei'" BigHOBNEHHS Ta PO3BUTKY XEPCOHCHKOT
MiCbKOT TepuTopianbHOT rpomagn, ane, 3Baxatouum Ha OaraTouvucerbHICTb Linen, noro
cKnagHo npeacrtasuTu y Burnaai rpacdy. Tomy "AepeBo Uinei" HaBeoeHe y Burmsagi
BignosigHoi Tabnuui (tadn. 3).
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Tabnuuys 3
Hepeso uinen lNnaHy BiaHOBNEHHA Ta po3BUTKY XepPCOHCLKOI MiCbKOT
TepuTopianbHOi rpoMaau
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I, YNPABIIHHA PEANISALIEIO MITAHY BIAHOBIEHHA TA PO3BUTKY
rPOMA[N

International

Lline ynpaBniHHs peanisadieto NnaHy BigHOBNEHHA Ta pPO3BUTKY TeputopianbHOT
rpomMagu nonsirae B LOCATHEHHI LMX Linen 3a JonoOMOror KoopAuHauii pisHUX 3axodiB Ta
MPOEKTIB, CNPsIMOBAHMX Ha BIAHOBIMEHHA Ta pPO3BUTOK rpomagu. 3aranbHa cxema
opraHisauii ynpasniHHs [1lnaHom BiOHOBMEHHS Ta PO3BUTKY HaBedeHa Ha puc. 8.

Puc. 8. OpranizauiiHa cxema ynpaBsriHHa peanisauieto [naHy BiAHOBNEHHS Ta PO3BUTKY
TepuTopiansHOT rpomanm
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YnpaBniHHSA, KOHTPONb, MOHITOPUHI peanidadii [1naHy opieHTOBaHWIA Ha 3aCTOCYBaHHS
CLieHapHoro nigxody A0 BWU3HAYEHHS KOHKPETHUX YMOB i 0BCTaBMH, B SKMX OMUHSIETHCS
rpomaza y neBHuin 4ac. CueHapin — e cnocibé cucteMaTUYHOI OLIHKM MOXIUBUX HACHiaKiB
| pU3UKIB NPUAHATTA pilleHb B PI3HUX CUTyaLlisX.

YnpaBniHHs peanisauieto [MnaHy BIAHOBNEHHS Ta PO3BUTKY TEpPUTOpianbHOT rpomaan
€ CKINaJHuM 3aBLaHHAM, OCKiNlbKM BUMarae BpaxyBaHHsA 6araTbox pisHOMaHITHUX hakTopis,
AKI MOXYTb BMAMBaTW Ha poO3BMTOK nogi. CueHapHWW nigxia ynpaeniHHA [LO3BOSSE
BpaxyBaTU MOXIMBI HACMiOKW PI3HUX BapiaHTIB NPUAHATUX pPillEHb Ha Pi3HMX eTanax
peanisauii [naHy, 3abe3neyvytoun 3pyyHUI | HagiiHUA cnoci® Ansa ynpasniHHA pu3nkamm Ta
BU3HaYEHHA HanbinbLl eeKTBHOro LWNAXy BiAHOBNEHHA Ta PO3BUTKY.

KntoyoBa BiAMIHHICTb NnaHy BiQHOBNEHHSA Bif, KIACUYHOrO NfaHy po3BUTKY NONsrae y
TOMY, WO cTapToBa cuTyauis (MOMEHT noyaTky peanisauii nnaHy) Ans po3BUTKY MOXe
3anuwaTtuca Ha micui, abo craBatu kpauwe. [oripweHHs cutyaudii moxe BigdyBaTucs
KIfIbKICHO, ane He SKiCHO Ta IHCTUTYLioHanbHO. TOMY yCi NPOEKTY, Lo peanisyloTb cTpaTerito
PO3BUTKY, MOXyTb OyTu peanizoBaHumu. [lnaH BIOHOBNEHHS 3MyLLUEHWUA OO'€KTUBHO
BUXOOUTU 3 TUX ODCTaBUWH, LLO CUTyaLUis MOXe i MoriplumMTUCs, TOMY i YacTuHa uinewn, i
YacTUHa NPOEKTIB CTalOTb HEaKTyanbHUMMU. HenepenbayyBaHicTb BOEHHOTO Ta MOBOEHHOTO
CTaHy MOXe 3yMOBWTM He NuLle MoripleHHs obcTaBuH, ‘ane n MPUBECTU A0 3HUKHEHHS
6asoBux ymoB peanisauii nnaxy. flnaH, y akomy. ue He BpPaxoBaHo, 3arariomM BTpayae CeHc.

3acTocyBaHHA cLueHapHoro nigxony A03BOJISE MOEQHATY 3aranibHe Ta cuTyauiiiHe. 3
oAHoro 60Ky, po3pobnsAeTbCSA CyKYMHICTb BiJHOCHO YHIBEpCanbHUX 3aXOAiB 3 BiAHOBIEHHS,
3 ,D.eTaﬂl38LJ,l€K) Ha 3aBAaHHs Ta IHOMKaTOPU OLiHIOBaHHSA. A, 3 iHWoro 6oky, BM3HaYeHo
"nepeso Uinei", Wo poskpuBae CMTyauMHo' aKTyaany 4acTuHy. HeobXigHUX Ain ansa
BiJHOBIMEHHA Ta PO3BUTKY XEPCOHCLKOI MiCbKOI TEPUTOPIANbHOI rpoMaan 3 BpaxyBaHHAM
6asoBux npunyLleHb, WO AitoTb HA MOMEHT po3pobku lNMnaHy. [lepeBo Linei aetanisoBaHo
HabopoM NpOEKTIB, L0 CNpUsitoTb pearnisawii KOXXHOI 3 BUBHAYEHUX: Ljinen.

lNoeAHaHHs KkaTarnory MpOEKTIB Ta CYKYMHOCTi 3aXOAIB 3 BIAHOBIIEHHA Y MPOLEC]
3aCTOCYBaHHS CLIEHApHOro Migxody AO03BOMSAE BUOKPEMWUTU MPOEKTM, LU0 OAHOYACHO € i
aKkTyanbHUMM | 30aTHUMK O pearnisauii y mexax Aitoyoro cueHapito. BignosigHo npoekTy,
SIKi He 3AaTHi ByTK. peanisoBaHUMU Npu MOTOYHOMY CLIEHAPIT; TUMYACOBO NPU3YNNHAKOTHCS
ANs peanisauii, ane MoXxyTb ByTV 3aCTOCOBaHI NpK 3MiHi CLieHapilo.

OpieHTauis lNnaHy BiGHOBIEHHS Ha KIOYOBI YHIBEpcanbHi 3axo4u, a He Ha KaTanor
p03p06newa MPOEKTIB O3HA4yae, WO MNpouec ynpaefiHHSA OTPUMYE MNET0 3BOPOTHOro
3B'A3KY Ha Ti MOMEHTM, sKi MOXYTb 3MiHWTW nepebir peanisauii lNnaHy, He 3MmiHioKUM
3aTBepokeHoro "nepesa Lunel‘/'n" ‘TexHIYHO npoLiec BU3HAYeHHs JepeBa Linei/katanory
MPOEKTIB | BUSHAYEHHS NNaHy 3axoAis/3aBaaHb/iHAMKaTopIB ilyTh napanensHo. Mo nepuwuii
NiHIT oTpumyeTbes "AepeBo LUinen" i kaTanor¥ NPOEKTIB, ki No3HaYeHi ‘aTpubyTom
NPUHaNEeXXHOCTI 40 NEBHOrO CLEHapio po3BuUTKY rpomaaun. Mo gpyrin nidii po3pobnsetbes
BIJHOCHO yHiBEpCanbHWIA NNaH 3axoniB 3 BiAHOBINEHHS, AKUIA AeTanisyeTbCs 3aBAaHHAMM Ta
iHOMKaTOpaMK, Ta anropuTM 3acTOCyBaHHS cLeHapHoro nigxody. MNoTim, nicns BU3HayYeHHs
afileKBaTHOro CLeHapito po3BWUTKY Ta BIAHOBMNEHHS, Yy peanisauilo noTpannslTbe He YCi
MPOEKTU, a NULLIE akTyanbHi AN LUbOro cueHapito. | y npoueci ynpaBniHHA peanisalieto
[naHy ycsa gpyra niHis MoXxe KOpUryBaTuCs LUSISIXOM 3BOPOTHOIO 3B'A3KY.

Y Takomy Bunagky o6’eKTOM ynpaBniHHA CTae CyKYMHICTb 3aXOAiB, a He CYKYMHICTb
3ibpaHux Ha MOMEHT 3aTBepXeHHsI npoekTiB. Cucrtema 3axofis po3pobnserbes
yHiBepcarbHa, 3 MOXIMBICTIO pearyBaHHs, | BiAnoBigHO, Nia Yac peanisadii [NnaHy MoxyTb
3'ABNATNCSA HOBI MPOEKTU, HA 3aMiHy TUM, LLIO BTPATUIN aKTyarnbHICTb.

Y T1abn. 4 HaBegeHo Kno4yoBi 3axogun, 3aBoaHHA Ta iHAMKATOPU 3axofiB nnaHy
BIHOBIEHHSA Ta PO3BUTKY XEpPCOHCBKOT MICbKOT TEepUTOpianbHOI rpoMazu, siki NoknageHo y
OCHOBY MpOLIeCcy YrpasIiHHA, KOHTPOJIKO, MOHITOPUHIY peanisauii [Nnany.
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Tabnuus 4

KniouyoBi 3axoam, 3aBAaHHA Ta iHOMKaTopu 3axopniB naHy BiAHOBNEHHSA Ta
po3BUTKY XepCOHCbLKOI MiCbKOI TepUuTOpianbHOI rpomaau

1. JlikBigauis Hacnigkis
noBeHewn Ta pesiTanizauis
NIATONNEHUX TEPUTOPIN

MNepemilleHHs Ta BMOPSAKYBaHHS

XUTTA HacerieHHa 3 MOTEeHUINHO
HEeBIHOBMIOBaNbHUX TEPUTOPIN.

YucenbHicTb

jIH.quaTopu pea 1

_3axoqiB

HaceneHHs, sika
noTpebye BiACENEHHS.

MNoporoBe 3HayeHHs — 100% vy
nepwui  kBaptan  peanisauii
nnaHy.

OuiHka eKkonoriYHux Hacnigkis Ta
NOTEHLUINHUX EKONOTYHUX PUBKKIB.

KinbkicTb obcTexkeHux ob’ekTiB.
Po3mip obcTexeHmx nnoL.

BusHayeHHst notpeb Ta | MoporoBe 3HayeHHs - 25%

NpIOPUTETHOCTI nikeigauii | WokBapTanbHO.

EeKONMOriYHMX Hacnigkis.

CaHauis TepMTopm Bid 336pynHeHb Mnowa peBiTanizoBaHmx

CMIPUMMHEHUX ~  NOBEHSIMU, Ta | TEPUTOPIIA.

peBiTanisalis ekoc | MNoporose  3HayeHHs - 20%
i | WopiyHo.

IHBeHTapmsaum Ta OU,IHKa CTyneHst | % ouiHeHnx 06'eKTiB y 3ararbHil ix

pyiiHyBaHb gt " MOLLKOMKEHD | KinbKOCTI.

o6’exTiB, o nignarawTb, | floporoBe 3HauyeHHs — 100% vy

BiQHOBMEHHIO. BuaHayeHHs notpeod, -

npiopuTeTHoCTi  Ta

_4eproBoCTi
BiHOBNEHHS 06'ekTiB.

nepLUnit pik peanisauii nnaHy.

wiid
e

BigHOBNeHHs  3pyWHOBaHWX ~ Ta | luToMa  Bara  BiAHOBREHWX
MOLLKOKEHMX 06’exTiB, 3 | 0B’ekTiB.
£ | ypaxyBaHHaM Heo6xi.qHOCTi [MoporoBe 3HayeHHs — 10%
§ 3anoBiranHs ManbyTHIM NOBEeHsIM. | Wwopidko. = 1

2. BigHOBNEHHS
XWUTRoBoro hoHay
3. Binbyposa o6’ekTiB

COLianbHOT [anpmmnerasis

iIHppacTpyKTypH

4. Binbynosa ob’exTiB
YKUTOBO-KOMYHanbHOro
rocnogapcrtaa

5. BinbypoBa o6’ekTiB
eHepreTu4Hol
iHbpacTpyKTypK

6. Binbynosa ob’exTiB
[OPOXHLO-TPAHCMOPTHOT
Ta MOCTOBOT
IHppacTpyKTypHn

7. BinHoBneHHs o6’ekTiB
iHpacTpyKTypK
eNeKTPOHHUX
KOMYHIKaLIHUX Mepex

IHBeHTapmsaum Ta OLjiHKa cTyneHs
pyiiHyBaHb Ta''  moluKomKeHb
ob6’ekTiB, o nignsraiTb
BiJHOBIEHH0. BusHayeHHs notped,

NepLuni pik peanisauii nnaHy.

% ouiHeHnx 06’eKTiB y 3aranbHil ix
KinbKOCTI.
Moporose 3HayeHHs — 100% vy

‘MpiopUTETHOCTI  Ta  YeproBoCTi i
BiHOBNEHHSA 06’eKTIB.

Pospobka i Ta ' 3aTBepAXeHHs | % ob'ekTiB y  3aranbHin X
NMPOEKTHOI Ta AO3BINbHOT | KINbKOCTI, LOAO SKMX po3pobrieHo

 AoKymeHTauil. Binbip BukoHaBLiB Ta

Ta  3aTBEpOKEHO NPOEKTHY

BUBHAUEHHS AXepen | AOKYMEHTaL Ta iHLWi HopMaTuBHI
hiHaHcyBaHHS. ymoBu BinBynoBw.
lMoporoBe 3HayeHHs — 50%
LLOPI4HO. P Cai i
Po3smiHyBaHHA Ta  npubupaHHs | % nnowli rpomanu, niarotosBaHui
TepuTopii BiJHOBIEHHS Ans | Ansi BigHOBMOBaNbHUX POBIT.
rposefAeHHs byaiBenbHux pobiT Ta | MoporoBe 3HayeHHs — 50%
roKpaLLeHHsi eKONoriyHoi cutyauii. | WopivHo.
[MpoBeneHHs PEMOHTHUX Ta | Nutoma Bara BiJHOBMNEHUX
OyniBenbHux  pobiT.  [lepe.ipka | 06’ekTiB.
NMPOEKTHUX BUMOr Ta 3abesnedeHHs | MNoporoBe 3HayeHHs — 10%
Besnekun BigHOBNEHNx 06’exTiB. LLIOpIYHO.

8. BigHOBNEHHs cuctemu
coLjianbHOro 3axucTy Ta
MiKrnyBaHHSA

9. BigHOBMEHHSI cucteMu
HagaHHs nyo6nivyHmx

OuiHka cTaHy cucteM, OLiHKa
notpe6  HasBHOrO  HaceneHHs
roomMag y nocnyrax — OKpemux
CUCTEM, BW3HAYEHHS NpiopUTETIB
BiJHOBITEHHS.

1. % ouiHeHUX cucTem y 3aranbHin
X KifTIbKOCTI.

[Moporoee 3HaveHHs — 100% vy
nepLUnin pik peanisauii nnaHy.

2 BusHauyeHuin iHoeKC
OOCTYMHOCTI ycix pi3HOBUAIB
AepXaBHUX rnocnyr Ans - ycix




PO3BUTKY rpoMaamn
cepsiciB Ta nocnyr
(agmiHicTpaTuBHi byaisni
opraHiB Bnagu,
NPUMILLEHHSA Ta
obnagHaHHA LEeHTpIB
HaJaHHSA
agMIHICTpaTUBHMX nocnyr
TOLYO)

10. BigHOBNEHHS
PYHKLIOHYBaHHS
3aKnapis KynbTypu Ta
HaJaHHS KynbTYpPHUX
nocnyr
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HaceneHunx HYHKTIB Ta BepCTB

HaceneHHs rpomagu.
MoporoBe 3HauyeHHs — 100% vy
nepLUnii pik peanisauii nnaHy.

Pospobka cTpaTterii Ta nporpam

% nNOKpUTTS nporpamamy Ta

BIJHOBNEHHA 3  BpaxyBaHHAM | MPOeKTamu BIOHOBNEHHS noTped
HasiBHWX MOXIMBOCTEN | rpoMann y AepXKaBHUX Nocnyrax.
iHaHcyBaHHA. Po3pobka npoekTie | MNoporose 3HayeHHs — 50%
BiJHOB/IEHHS. LLOPIYHO.
Binbynosa, peMOHT Ta BiHOBNEHHS | %  BigHOBMNeHUXx  ob'ekTiB Y
mMaTtepianbHux 06’ekTiB | 3aranbHii ix KinbKOCTI.
iHbpacTpyKkTypwm HafaHHs | MNMoporoBe 3HayeHHa — 10%
ny6nivyHmx, couianbHunx Ta | LWokBapTarnbHO.
KyNbTYPHUX NOCAYT.
36inblueHHs  KinbkocTi Ta akocTi | 1. %  3pOCTaHHA  KinbKOCTI
HapaHux HaceneHHw nybniyHux, | AepkaBHUX nocnyr, o
couianbHUX Ta KynbTYPHUX NOCMYry | HAAAKTLCSA Yy HACENEeHUX MyHKTax
HaceneHux MyHKTax rpomManm. rpomagu.
MoporoBe 3HaveHHs — 10%
’ u.'lo‘f{aapTaano

VO

el

. 3abesneyvyeHocCTi Ta
,ElOCTynHOCTI 0a30BMX OepKaBHUX

.| mocnyr y BCix HaceneHux nyHkTax

rpomMaau.
ﬂoporOBe
OpI4HO.

3Ha4YeHHs — 50%

11. BigHoBNEHHs
rigpoTexHiYHuX cnopys
Ta EKOJOrYHOro cTaHy

6eperosoi niHii y3poBxp.

[Hinpo

i

OuiHka
cnopyn,

cTaHy

nonepenHin aHanis

| MOXIIMBUX MPOEKTIB _BIAHOBMEHHS,

BU3HaueHHs obcary poBiT | TepMinis
1X BUKOHaHHSI, BUSHA4EHHS Axepen
hiHaHCYBaHHS.

TiAPOTEXHIUHMX

% OLiHEHUX 0B’eKTIB y 3aranbHif ix
KinbKOCTI.

lMoporose 3HayeHHs — 100% vy
nepLUniA pik peanisauii nnaHy.

‘HeperosaxmcHmux

_POCIUHHICTIO.

BupanenHs cmitts 3 BeperoBoi
RiHiT,

3acaXeHHs BLD.HOBﬂeHVIX ﬂ,l]'lﬂ HOK

" BCTAHOBNEHHA
crnopya Ta

;n

ﬂ,osmmna BifHOBNEHoI Heperosoi

ii Ha TepVITOle rpomagm.
ToporoBe 3HaYeHHs = 2
LLIOPIYHO.

12. BigHoBneHHs Ta
PO3BUTOK perioHasnibHoT
Ta MIiCLIEBOI EKOHOMIKM,
CTBOPEHHSA HOBMX
poboyux micub y rpomagi

noTeHLiany rpomMaan, BU3HAYEHHS
MOXJIMBOCTEN Ta TEMMIB PO3BUTKY,
NOTEHLINHUX Hanpsmis
iHBECTYBaHHS.

Binbynosa, peMOHT Ta BigHOBNeHHs | %  BigHOBMeHUXx  cropyd Y

riapOTEXHIYHUX cnopya, | 3aranbHin iX KinbKocTi.

_BiAHOBIIEHHS peKkpeaLlifiH1X 30H. MoporoBe 3HauyeHHs — 50%
LLIOpIYHO.

OuiHKa MOBOEHHOrO €KOHOMIYHOro | Po3pobneHuii EKOHOMIYHUI

i

npogine  Ta
nacrnopT rpoMazum.

HBeCTVILlIMHMVI

Pospobka Ta peanisauisi NpoekTiB,

AKi  CNPsSIMOBaHi  Ha  MiATPUMKY
PO3BUTKY  E€KOHOMIKM  TepuTopil,
CTBOPEHHS poboyunx MiCLib,
NiABULLEHHS piBHSA KUTTS
HaceneHHs Ta niABULLEHHS
€KOHOMIYHOro noTeHuiany
TepuTopii.

1: KinbkicTb peanisoBaHunx
PO3BUTKOBMX NPOEKTIB.

lMoporose 3HayeHHst — 20 NpoekTiB
LLIOPIYHO.

2. 36inblUeHHsT KiNTbKOCTI HOBUX
pobounx micub, siki 6ynu CTBOPEHI
B pamkax TpOEKTIB  PO3BUTKY
EeKOHOMIKH.

MNMoporoee 3HaveHHs — 200 HOBKMX
poB0o4MX MiCLib LLOPIYHO.

3. % 3MeHLLEeHHS piBHS 6e3pobiTTs
B rpomagi.
[Moporose
LLIOPIYHO.

3Ha4YeHHsT - 1%
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‘ 3axoais .
4. % 3pOCTaHHs KiNbKOCTi Cy6'eKTiB
MiANPUEMHULBKOT  OiANbHOCTI Y
HaceneHux nyHKrax rpomaau.
[MoporoBe 3HayeHHs — 20%
LLIOPIYHO.
PosmiHyBaHHs 3emernb | % po3miHOBaHOT MOLLi 3eMenb A0
CinNbCbKOrocnoAapchKoro 3aranbHol NAoLLi 3emMefb
NpU3Ha4YeHHs. rpomagu.
MNMoporoBe 3HayeHHs — 25%
19, BHABMASHIA CTBOpEHHS Ha TepuTopii rpomagwu ags:::;)b HOBWMX  MiANPUEMCTB
dFpPAnpPOMACOROTo NiANPUEMHULIbKNX hopm 3 | (BisHeciB) 3i 30epiraHHs,
CEKTopy rpomaam nepepobkn npoaykuii AMK Ta | nepepobku Ta  BUPOBHMLTBA
BMPOOHULUTBA NPOAYKLUIT KiHLUEBOro | NpoAyKuii KiHLEBOro CrnOXWBAHHSA
CMNOXMBAHHS. Ha TepuTopii rpoMaau.
[MoporoBe  3HaYeHHs — 2
il nignpueMcTBa LOopPIYHO.
Crane 36inblUeHHs MUTOMOI Baru | % 3pOCTaHHs NUTOMOI  Baru
reHepauii  enekTpuyHoi eHepril y | 3eneHol reHepadjii.
CEKTOpi 3eneHoi eHepreTukn " | I'foporoae 3HadyeHHs — 10%
14. BinHOBNEHHs cekTopy | WopidHo. i
3eneHol eHepreTukn y Crane 36|nbu.JeHHﬂ”"Cr10x<maaHHﬂ % 3pOCTaHHQ nuToMOi  Barw
rpomagi eneKTPUYHOT eHepril y rpomapi 3| CrnoXvBaHHs 3 BIAHOBIIIOBAMBbHUX
BIAHOBITIOBaNbHUX DKepen Axepern.
s [Moporose 3HaveHHs - 10%
Po3BuTok " cnpomoxHocTi | 1. KinbKiCTb  KOHCYNbTaTUBHO-
KOHCYNbTaTUBHO-A0PaAYMX OpraHiB | Aopag4ymx OpraHiB y rpomMagi.
i, hopmyBaHHs CVICTeMVI ny6n|qux 2.  Kinbkictb = B3aemogin  Ta
piaroris y rpomagax cninbHuX ' pilleHb MidK
- KOHCYNbTaTUBHO-A0OPaAYUMU
ik opraHamu Ta opraHamu Bnagu.
ApdanTauis  nybniyHux  piwedb, | 1.  Kinbkicte  3MiH  nyGniyHux
noniTMK i nporpam,  perysisTopHux | pilleHb  Ta  noniTmk  Ans
LD U OKYMEHTIB | MONOKEeHb [0 BUMOT | BIANOBIAHOCTI | eBponerchkum
15. 3abesneyeHHs €sponeiicbkoro Colo3y BUMOram.
BiANOBIAHOCTI NPUHLIMNAM [« Haliii Bt o R B Z; PieHb BIANOBIAHOCTI
"Good governance" Ta PErynaTopHoro cepefosuila Ao
: Bumor €sponercbkoro Cotosy.
peKOMeHﬂ'a_lj"'ﬂ,M ) Migsutiiexts couianbHoi | 1. PiBeHb  cnpuiiHaTTs  Ta
MPO30POCTI | BIAKPUTOCTI | 3ryproBaHocTi,  NpUMUPEHHst i | posyMiHHst  inei  couianbHoi
€sponelicbkoro Cotosy MUpOBYAyBaHHS B rpomagi 3rypToBaHoCTI, | TIPUMUPEHHS |
MupoBynyBaHHA cepen  uneHis
rpomagu.
2. 3HWKEHHS KiNTbKOCTi KOHQMIKTIB
i3 couianbHUM abo  eTHIYHUM
nigTEKCTOM B rpoMagi.
3. KinbKicTb cninbHUX iHiuiatve Ta
PiBHA 3any4eHOCTi rpoMafCbKOCTi
[0 NpoueciB NPUAHATTA pilleHb i
BUPILLEHHSA KOHMIKTIB.

3axoaw, Wo BigobpaxeHo y Tabn. 4 BU3Ha4eHo Ta CTPyKTypoBaHo Po60o40oio rpynoto y
BIAMOBIAHOCTI [0 nNpunyuleHb Ta nepeAGayeHb LWOAO MOXIMBOrO [AianasoHy Aiii 3
BIAHOBNIEHHSA Ta PO3BUTKY AK 32 YMOBM 3aKiHYEHHSI BiiHU, TaK i 32 YMOBU NPOOBXKEHHS
BonoBMX Al 3 NEBHUMU HAcMigKamu.

KoHkpeTusauis Habopy 3axofiB Ta MpoEKTiB, L0 peani3yloTbes, BiabysaeTbcs Ha
OCHOBI CLiEHapHOro MOAiesItoBaHHS, CYTHICTb SIKOTO MOSIArae y HacTyrnHoOMy.
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CueHapHuiA nigxig y nnaHyBaHHI — Ue MeToA, SKWA [03BOMSiE NPOrHO3yBaTU Pi3Hi
MOXKIMBI BapiaHTV PO3BUTKY NMOAiIA B MaubyTHbOMY i po3pobnaTu nnaHu Aik B 3aNeXHOCTI
Bif UMx cueHapiiB. Llein nigxig 403BoNsSiE€ YHUKHYTM HecnojiBaHux npobnem i gonomarae
nnadyBaTtwu Aii 3asganerigpb.

OCHOBHI KpOkM peanisauii CLUeHapHOro NigxoA4y y niaHyBaHHI HACTYMHI:

Br3HayeHHss MOXNUBUX cLeHapiiB ManbyTHbOro. [Ins uporo noTpibHO NnpoaHanisysaTtu
Pi3Hi hakTopu, SKi MOXyTb BNSIMHYTU HA PO3BUTOK CUTYyaLil, i BUSHAYUTU MOXJIIMBI BapiaHTK
PO3BUTKY MOAIN.

OuiHKka MMOBIPHOCTI KOXHOrO 3 cLieHapiiB. Ha ubomy eTani HeobxigHO npoaHanisysaTy,
HacKinbKku BIpOrigHi pi3Hi cueHapii, i NPUAINUTK yBary TUM, SKi MOXYTb MaTh HanbinbLIXA
BMAMB Ha NnaHyBaHHS.

Po3pobka nnaHy fin gns KOXHoro 3 cueHapiis. Ha ubomy etani HeobxigHo po3pobutu
nnaH Ain 4N KOXHOro 3 MOXNUBUX CLiEHapIiB, BpaxoByr4YM NMOBIPHICTb KOro peanisauii.

Peanisauis nnaHy gin BignoeigHo o BignosigHoro cueHapito. lMicns Toro, sk Byno
po3pobneHo nnaHu gil ANs KOXHOro 3 MOXITMBUX cUeHapiiB, HeobxigHO BiANOBIOHO [0
obpaHoro cueHapito NpoBoAUTY HeobXiaHI AiT (peanisoByBaTH 3axX04M Ta MNPOEKTH).

OuiHka pesynbTaTiB Ta KopuryBaHHA nnaHiB fAid. [llicna peanisauii nnaHis Aii
HeobXigHO OUIHWTK pe3ynbTaTu i BHECTU HEOBXiaHI KOpeKTVIBI/I B nnaHm ,cum AKLWO Le
HeobXxigHo. ’ i s

Peanizauis komnnekcy 3axop,|B Ta npoelms l'lnaHy Bl,quaneHHﬂ Ta pO3BUTKY
XepCOHCHKOT MICbKOT TepuTopianbHOT rpoMaan 3anexuTb Bif 30BHILLHIX YMHHMKIB, @ TXHE
MOAENoBaHHA A0LiNbHO NpeacTasnTn Ha cxewu 3a cueHaplﬂMM — necumictuyHum (),
6asoBum (B) Ta onTumicTuyHum (0). g g e

Byab-Akuin 3i cueHapiiB oxonne Taki Hal'lpﬂMKVI (cxna,qosl) aK cb|3v|qHa Besneka,
€KOHOMiKa, eKosoris, Aemorpa(bm Ta NACbKMM Kanitan, cTaH KpVITVI‘-IHOI |chpaCpr|(rypm
cucTeMa ynpaBniHHsA Ta 30BHILLHI yMOBM (PErynAaToOpHe cepefoBuMiue). -

3anexHo Big peanisadii cueHapnB AOCTYMHUX pecypciB  Ta MOXIIMBOCTEN,
nnaHysasbHi 3axoau i Aji Bnagu MoxyTe 6yTH:

«peakmueHuUMUu» (nepedGaqamumymb neeHl du y eldnoeldb Ha ml qu iHwi nodaii,
sIK peakyito) sy «

Ta

«fIpoaKkmueHuUMuU (cnpsiMmoeyeamumymscs, 8 nepuwy 4epzay, Ha OOCS2HEHHS
pe3ynbmamie, 3aKpinneHux 0oKyMeHmamu cmpamezaiyHo20 rniaHyeaHHsl).

3annaHoBaHi o peanisauii 3ax0AW i NPOEKTU 3 BIGHOBMIEHHA Ta PO3BUTKY MaloTh
BIANOBIAATU KITOYOBUM MpIOPUTETAM PO3BUTKY rpOMagu Ta akTyanbHOMY, Ha MOMEHT
peanisauii lNnaHy BigHOBNEHHA Ta PO3BUTKY, cueHapito. Onuc cu.eHapuB y3araaneHo
HaBedeHo y Tabn. 5. (g

AHani3 cutyauii Ta BU3Ha4YEHHS aKTyanbHOro CLEHAapilo MPOLECIB BiAHOBNEHHSA Ta
PO3BUTKY y TepuTopianbHin rpomagi cnyrye iHdopmauiiHO Ta opraHi3auiiHOK OCHOBO
nofdanbslunx etanis peanisauii lnaHy BioHOBNEHHS Ta PO3BUTKY.

Bu3Ha4yeHUid KOHKpETHUIA TUN akTyanbHOro CLEeHapilo BU3Havae MpiopUTETHICTL Ta
AOUINbHICTL peanisauii neBHoro Habopy npoekTiB 3 "KaTtanory npoekTis" [MnaHy
BIJHOBIIEHHS Ta PO3BUTKY.
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! https://mof.gov.ua/storageffiles/Lol_MEFP_Ukraine_2023-03-24.pdf
2 https://www.worldbank.org/en/country/ukraine/overview
3 https://www.oecd.org/ukraine-hub/en/
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KATAJIOI MPOEKTIB

SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

Hacnigok obcTpinis apmieo

pp.

MolwKoAXXEHHs MalOTb Pi3Hy CTeniHb, Bij
BUOUTUX BIKOH Ta ABepeil A0 3pyiAHOBAHUX

nia'isgis. Micns npunuHeHHs o6CTpinis

YucenbHicTb
) HasBa npoekTy CueHapiii, 0 AKOrO TepuTopis, Ha HaceneHHs
perionansHoro (ulageoro) MpUHANEXHUA AKY MaTUmMe —_ MpiopuTeTHWIA HAaNPsIM Bi4HOBMNEHHA Ta PO3BUTKY, KOPOTKUIA OnNuc
Ne PO3BUTKY (i3 3a3HAYEHHAM npoekT G martume Onuc npobnemu, Ha BUPILLEHHA AKOT pe P e mc’u &1l oeacean
NOBHOT aapecu: paioH, (B-6a3oBuii, O- e BNAUB CNpAAMOBaHMUIA NPOEKT AROSKTY, CTROPSHHA YMOB A oRSp . i
rpomaga, HaceneHui ONTUMICTUYHUMR, M- peartisatiin peanisauis 3aX0AM Ta iHwa iHdopmavia
NyHKT, Bynuus, 6yAnHOK) NEeCUMICTUYHMIA) npoekTy npoekKTy,
ocib
1 2 3 4 5 6 7
1. MpoekTy cnpaMoBaHi Ha BiHOBNEHHS XUTNOBOroO hoHAY
1.1. BaraTokBapTUpHi XWUTNOBI ByAUHKK
MpioputeT C. SMART - rpomaga sikicHUX couianbHWUX Nocnyr Ta
NpoCTOpPiB PO3BUTKY
C.1. beaneka Ta UMBINbHUIA 3aXUCT HAaCEeNEHHSA
CboroaHi B MicTi, yepea Tpusany MeTa npoekty nonsirae B 3abesneyeHHi agekBaTHOro Ta
oKynauito Ta WoAeHHi o6CTpinu rpomazam AOCTYNHOrO XUTNa ANA MEANYHUX NpaLiBHUKIB Ta 1X poauH. Liei
(320.11.2022 no 08.05.2023 p.p. rpomaga NPOEKT CNPSIMOBAHUIA Ha BUPILLEHHSA Npo6emMm XUTNoBOi
6yna obcTpinsiHa noHag 4 000 pasis) icHye HecTabinbHOCTI, 3 AKOI YACTO IILUTOBXYIOTbCA MEAUYHI
KaTacTpodiyHa HecTaya MeguYHUX npauiBHuKM, 0COBNMBO Ti, SIKi NPALIIIOTL Y BaXKKMX ymoBax abo
daxisuis. 80% ksanicgikoBaHux nikapis MaloTb HU3bKi 4OX0A M.
BiaHOBNEHHS A0CTYNHOrO XepCcoHchka 3myLUeHi 6ynu gaaxyﬁqgamcn Ha MpoekT HauineHc? Ha CTBOPEHHA KafpoBOro noTeHuiany B qd)ep!
COLIaNbHOro XUTna Ans wigExs 320 Tuc. 6e3neyHy TepuTopiio kaamu abo uepes OXOPOHM 3A0POB'SA, LLMAXOM CTBOPEHHA XUTNa ANs q)axuauus AKi
1 chaxisuyiB 3aKNazis OXOPOH B, O TepuTopianbHa oGi6 TUMYaCOBO OKyNoBaHM# K_pvmq AO Aepxas NPOXOAAT IHTEPHATYPY Ta NEPEMILLEHMX KBam(bmoaaanx
3A0POB'A Ta TX poAuH rpouaaa eapqcomy i 3a 13 micsauis BiitHu MEAUYHUX (?aXIBLlIBjIKI 3anuwmnuck 6e3 xuTna B Hacnifaok
acuMiInioBanucb Ha HOBUX MiCLSX. 6ovoBux Aiil. NMpoekrom nepeabavaeTben
Ha cborogHi rpomaga BigyyBae 3HauHy PEeKOHCTPYKUif/Nobya0Ba Ta YTPUMAHHS COLianbHOro Xutna Ans
HecTavy ¢axisLiB ANns 3abe3neyeHHs MONOAUX MeAUYHMX haxiBLiB Ta NnepeMiieHnx kBanicpikoBaHux
HaZlaHHA AKICHUX MEeANYHUX nocnyr MeANYHUX haxiBUiB Ta POAUH SKi NPOXMBAIOTb 3 HUMU AKi
XUTENAM, Yepes LUO Ae AKi FPOMassHU 3 3anuwunucek 6e3 xuTna B Hacniaok 6oioBux Aii, Ha TepuTopii
XPOHI4YHUMU 3aXBOPIOBAHHAMM 3MYLLEHI XepcoHCbKoi MiCbKOT TepUTOpianbHOT rpoMasmn 3 MEeToK
nepeixaTtu B iHLWi perioHn YkpaiHu. niasueHHa npuBabnusocTi XepcoHcbkoi MTI ans
iHTEpPHIB/BUNYCKHUKIB 3aKnajiB MeanyHoOi OCBITU/ nepeMmilleHnx
KBanicikoBaHUX MeAUYHUX haxiBLiB AKi 3anuwmnuce 6e3 xutna B
Hacnigok 6onoBux Ain.
PeKOHCTPYKLis/KaniTansHuii CTa‘HOMwHa 08.05.2023 .BvXepCOHC;bKiVI C. SMART - rpomaga sikicHUX couianbHux nocnyr Ta NpocTopis
PEMOHT MiCUb 3aranbHoro MiCbKiil TEpUTOpianbHilt rpomasi B pO3BUTKY
KOPUCTYBaHHS! B XepcoHcbka Hacnigok obcTpinis NOLLKOAXEHO 660 C.1. besneka Ta UVMBINbHUIA 3aXNCT HaceneHHs
0,
BaraToksapTUpHIX sickka 320 Tuc. 6ara-roxsapmp.uux 6yanHkiB (40% MerTa NPOEKTY NonArae B NOMINLIEHHi AKOCTi Ta yMOB NPOXUBAHHA
2 . B, O . . GaraTokBapTMpPHOI 3abyA0BU XKNUTNOBOTO xutenis 6araTokBapTUPHUX BYANHKIB LUNAXOM NPOBEAEHHS
ByAunHKax XepCoHCbKOI ! TepuTopianbHa oci6
MTT, nowkoaXeHux B rpomasa cekTapy).

peKoHCTPYKLUii abo kaniTanbHoro peMoHTy. OCHOBHI Lini Takoro
NPOEKTY MOXyYTb BKMOYATHU:
MokpaweHHs 6e3neku Ta cTilikocTi Byaisens: PekoHcTpykuia abo
KanitanbHWii PEMOHT MOXYTb CNPSIMOBYBaTUCS Ha 3MiLHEHHS!
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2.7. 06'exTn 3aknagis Kynbryph

XepCoHCbKOI MiCbKOT TEpUTOpPianbHOT
rpomaau 40% BaratoksapTUpHWX ByAuHKIB
noTpebyoTb NPOBEAEHHS KaniTanbHOro
PEMOHTY/PEKOHCTPYKLT.
MpoBecTn ekcnepTusy KOXHOT KBapTupu
CbOrOfHIi HEeMae MOXIIUBOCTI Yepes:

a) 6esnekoBa cuTyauis;

) BIACYTHICTb BNACHUKIB Ha TepUTOpIi
XepcoHcbkoi MTT (yHEMOXNUBIIOE J0CTYnN
dhaxisLiB 40 00’'eKTY ANA NPOBEAEHHS
BHYTPILUHBLOrO ornsay);

B) HEAOUINbHICTb 3ayYeHHsi eKCrnepTis,
ANSA 30iIACHEHHS OL{iHKV NOLIKOAXEHb,
Yyepe3s WopeHHi obcTpinu rpomaau.

6 06’

iHLIMX ICTOPUYHMX AeTanell, Wob OXOPOHATLCS 3aKOHOAABCTBOM

SLILI"
SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

KOHCTPYKLi#A Byaisens, 3aMiHy 3HOLLEHUX ENEeMEHTIB Ta CUCTEM,
Lo 3abeaneyyoTb He3neky MellKaHLiB.
EHeproeekTuBHICTb Ta 3MEHLLEHHS CNOXMUBAHHSA eHepril: MpoekT
MOXe MICTUTK 3aXOA4M LWOAO NiABULLEHHS eHeproedeKTUBHOCTI
ByniBenb WNAXOM i30MALT, BCTAHOBNEHHsI eHeproabepiraio4mx
CUCTEM OnaneHHs, BeHTUNALUIl Ta KOHAWLIOHYBaHHS nosiTpsA. Lie
[LONOMOXE 3MEHLLUTY EHEepProcnoXWBaHHS Ta BUTPaTh Ha
KOMYHanbHi Nocnyrv Ans MeLKaHuis.

MokpatleHHst KOMOPTY Ta SKOCTi NPOXMBaHHS: [poeKT MoXxe
BKITIOYATI OHOBMNEHHS XXUTMOBKX NMPUMILLEHb, PEMOHT CriNbHNUX
MPOCTOPIB, NOKPALLEHHS CUCTEM BOAOMNOCTAYaHHs, kKaHanidauii Ta
€NeKTPUKY, a TaKOXX BCTAHOBIMEHHSI Cy4acHUX 3pYYHOCTEN, Takux
Ak nichTu abo cmiTTesi WwWadwn.
36epexeHHst apXiTeKTYpHOT cnagLumHn: Y geskux Bunagkax,
NpoeKkT Mmoxe nepeabayatv 36epexeHHs apXiTeKTYPHUX
enemeHTis abo xapakTepucTuk ByauHKy, 3okpema dacagy abo

2.8. O6'ekTrn 3aKkNagiB Gi3nyHOT KynbTypy Ta COPTY

PekoHcTpyKuis Ta
ByaiBHULTBO Mepexi
i3KyIbTYPHO-CNOPTUBHUX
1 3aKnagiB 3 ypaxyBaHHAM
CiNbCbKUX TEPUTOPIN
XepCOHCLKOT MiCbKOT
TepuTopianbHoi rpomaaun

B, 0

XepcoHcbka
Micbka
TepuTopianbHa
rpomaza

320 Tuc.
ocio

Mpobnema HeaoCTaTHOCTI Mepexi
i3KyNbTYPHO-CNOPTUBHUX 3aKNaAiB Mae
AeKinbka acnekTis:
BigcyTHICTb Mepexi (iskynbTypHO-
CMOPTUBHUX 3aKNajis y NEBHUX pakoHax
Yy CrinbHOTax obmexye AoCTyn
HaceneHHs 40 crnopTy Ta i3nyHol
aKkTusHoCTI. Lie Moxe nepetukogxaTi
3/,0pPOBOMY CMOCOBY XUTTS Ta PO3BUTKY
®i3n4HOT hopMKM y HaceneHHs.
BiacyTHicTb Mmepexi disKynbTypHO-
CMOPTUBHUX 3aKaziB MOXe BNMBaT Ha
06i3HaHICTb rPOMazAsH NPO BaXNUBICTb Ta
nepesaru ian4Hol akTusHocTi. Lie moxe
NPU3BOAUTY 40 HEAOCTaTHLOI MOTUBAUT
Ta iHTepecy A0 3aiHATb CNopTOM, Lo Mae
HeraTuBHUIA BMUB Ha 3aranbHuii CTaH
37,0p0OB's Ta Bnarononyyysi HacesneHHs.
CtBOpEHHs i3KyNbTYPHO-CMOPTUBHUX
3aknagis notpebye HasBHOCTI BifNOBIAHO!
iHPACTPYKTYpH Ta PECYPCIB, Takux sk
3emns, Oygisni, obnagHanHs Ta
hiHaHCyBaHHA. BigcyTHICTb Lnx
eNeMeHTIB MOXe YCKNaHoBaTy
OyAIBHULTBO Ta PO3BUTOK CMIOPTUBHUX
3aknagis.

BigcyTHICTb LinbOBOT KOOPAUHALIT Ta
niaHyBaHHA 3 BOKy MiCLIEBUX OpraHis

C.4. DopmMyBaHHS Cy4aCHOro iHKIMO3NBHOMO OCBITHLO —
KyNbTYPHOr0 NMPOCTOPY AN PO3BUTKY Ta BiAMOYNHKY
MeTa npoeKTy - CTBOPEHHS B XePCOHCbKi TepuTOopianbHii
rpoMagi Mepexi Cy4acHUX CnopTUBHIUX TPEHYBamNbHUX KOMNNEKCIB
3 pi3HUX BUAIB CNOPTY, WO BiANOBiAaKTL cTpaTerii 6e3bap’epHoro
LOCTYNy, @ Takox ByAiBHULTBO MyNbTUYHKUIOHANbHOT
CTMOPTWBHO! apeHu ANst NPOBEAEHHSA 3MaraHb MiCLieBoro,
HaLioHanbHOro Ta MKHapoAHOro piBHA. Monynapuaadis cnopTy Ta
3[,0pOBOro Cnocoby XUTTS, L0 AaCTb 3MOry 3anyyeHHs GinbLol
KiNbKOCTI NtoA e A0 3aHATb DI3UYHOK KyNbTYPOIO Ta CMIOPTOM i
He3nocepeaHbO BNAVHE HA TEMMY NOBEPHEHHS NioAel B MICTO
XepcoH. CTBOpPEHHst KOMOPTHUX YMOB A5 3aHATb (DI3NYHOK
KynbTYPOI | CNTOPTOM, NCUXIYHOTO | (PI3UYHOr0 BiAHOBMEHHSA
NAEN, L0 NOCTPaXAaNM Big BiiHW. [OLITOBX B PO3BUTKY
OniMMIACLKOro Ta PE3EPBHOro CNOPTY Ta MNOKPALLUEHHS iMifXy
YKpaiHu Ha MDKHapOAHi CMOPTUBHIA apeHi.

MpoekT nepeabadae CTBOPEHHS, 32 paxyHOK PEKOHCTPYKLi abo
ByaiBHMUTBA, Mepexi cydacHux BaraToyHKLUIOHaNbHNX KPUTUX Ta
BiAKPUTUX CMOPTUBHUX CMOPYZ PO3TaLLOBAHWX B Pi3HUX
MiKpoparoHax MiCTa Ta OAHiIEl MynbTUCNOPTUBHOI aperu (nanauy
CnopTy) 4Ns NPOBEAEHHS 3MaraHb 3 irpOBUX Ta IHWWUX BUAIB
cnopTy. Takui KOMMIEeKCHWA niaxia, mae 3abesnequntu
MakcumarnbHy AOCTYMHICTb CNOPTUBHUX 0B'eKTiB Ta KOMJQOPTHI
YMOBM iX BUKOPUCTAHHS ANs1 MIOASH, Lo BeAYTb akTUBHWA Ta
37,0p0BUIA CNOCID XUTTS, NioAew 3 iIHBaNiAHICTIO, AiTe Ta MONoai,
Lo 3anmatoTbes 06paHum Bugom cnopty. Llie Takox gacts amory
BnOyAyBaTV SIKICHY CUCTEMY MiArOTOBKW CNOPTCMEHIB B PI3HNX
BMAaX CNOPTY, WO B CBOK Yepry AacTb MOLUTOBX B PO3BUTKY
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BMaju Ta CopTUBHMUX OpraHisauii Moxe
NPU3BOANTY 4,0 PO3NOPOLLEHOCTI Ta
HeeeKTUBHOIO BUKOPUCTAHHSA HAABHUX
pecypcis. HegoctaTHs cnisnpaus Mix
Pi3HAMU 3aLjiKaBNEHUMMU CTOPOHaMU MOXE
3aBaXkaTu PO3BUTKY Mepexi (Pi3KynbTypHO-
CMOPTUBHUX 3aKnagis.

S LILYI"
SUSTAINABLE DEVELOPMENT
THROQUGH IMPROVED
LOCAL GOVERNANCE

OniMNIACLKOro Ta NPogecitHOro CnopTy Ha perioHanbHOMY Ta
flepXaBHOMY PiBHi. A NPOBEAEHHS B MICTi 3MaraHb BUCOKOTO PIBHSA,
crpuATUME nonynspuaaLii CnopTy Ta 340P0BOro Cnocody XUTTS
cepef, HaceneHHst, a TakoX NOMinNLeHHI IHBECTULiHOT
npuBabnnBOCTi perioHy.

O6nagHaHHs CropTUBHUM
iHBEHTapem Ta
YCTaTKyBaHHAM Mepexi
ANTSYO-FOHALbBKMX
CMOPTUBHMX LLKIN MicTa
XepcoH

B, 0

XepcoHcbka
Micbka
TepuTopianbHa
rpomaga

320 Tuc.
ocit

3a nepiog okynauii micta XepcoH 6yno
po3rpaboBaHo 3Ha4Hy YacTuHy MarHa
LAWTAYO-IOHALBKUX CNOPTUBHMX LUKIN, a
nicnsa aeokynauii micta Te, Wwo
3anumnoce, Byno nowkogxeHo abo
3HULLEHO BHACHIAOK LWOAeHHMX 0BCTpinis
micTa 3 6oKy KpaiHu-arpecopa pociicekol
eaepaulii.

[ns BigHOBNEHHs cBOET poboTn
OKOCLL micTa koHYe noTpedyoTh
oprrexHiky, mebni, CnopTUBHUIA iHBEHTap
L4715 3aranbHoi i3NYHOT NIArOTOBKM Ta
cneuianiaosaHe cnopTusHe obnagHaHHsA
Ta iHBEHTap, BiANOBIAHO 40 BUAIB CNOPTY,
L0 KyNbTUBYIOTLCS B Till YW IHLLIA AUTAYO-
HOHaLbKIVi CNOPTUBHIN LLKOAI.

MpioputeT C. SMART - rpomaga sikicHUX couianbHUX Nocnyr Ta
NPOCTOPIB PO3BUTKY
C.4. ®opmyBaHHS Cy4acHOro iHKNO3NBHOMO OCBITHLO —
KynbTYPHOrO NPOCTOPY ANsi PO3BUTKY Ta BiANOYUHKY
MeTa npoekTy - 0BnafHaHHs iIHBEHTapeM Ta yCTaTKyBaHHSM,
HeobXigHUM ANs Bi4HOBMNEHHS NOBHOLIHHOT poBoTu Mepexi
AUTAYO-IOHALKUX CMOPTUBHMX LWKinN. CTBOPEHHS yMOB ANs
MOBEPHEHHS AiTell Ta MONoAi, Lo 3aiiManucb CropTOM B MICTO.
lMiaBrLEeHHS piBHA KOMOPTY Ta Beanekun TpeHyBanbHOro
npouecy. NpuBeseHHs MaTepianbHo-TexHiYHOT 6a3n OKOCLL y
BiZANOBIAHICTL A0 CyYaACHUX BUMOT Ta NPaBum MiKHapOAHUX
denepauit 3 Buais cnopty. Monynspuaauis cnopTy Ta 330pOBOro
crnocofy XnTTs.

B pamkax peanisaLii npoekTy NNaHyeTbCA HAMNOBHUTY 3aKaau
Cy4acHum obnagHaHHAaM, Lo BiANOoBiA4ae BCIM MiXKHAPOLHUM
BUMOram Ta ctaxfapram. Lie 403BonuTb CTBOPUTH YMOBU ANS
BiAPOAXXEHHS Ta MOAaNbLUOr0 PO3BUTKY AUTAYO-OHALBKOrO i
ONiMMIACLKOro CNOPTY B MICTi XePCOoH, NiABULLEHHSA PIBHA
3aUiKaBneHOCTi 4iTel Ta MOoAi B 3aHATTAX CNOPTOM Ta
AONYYEHHIO A0 340POBOro Cnocoby XUTTSA. 3a paxyHok
BUKOPUCTaHHs BinbLU Cy4acHOro Ta AKICHOro iHBeHTapio, Lo
BIANOBIAAE CaHITAPHO-TINEHIYHUM HOPMaMm, BAACTLCH 3MEHLLINTY
PV3VKW OTPUMaHHS TPaBM B CropTi Ta 30epertu 340poB's
CMOPTCMEHIB.

2.10. O6'exTvt 3aKNaais HaaaHHs iHLWKMX CEPBICiB Ta mocnyr (aaMiHicTPaTUBHI ByAiBni opraHiB Braau, NPUMILLEHHS LEHTPIB HaAaHHs! agMIHICTPaTUBHWUX NOCIyr)

PekoHcTpyKuisi
noLuKkoAXeHux byaisens
KOMYHanbHUX 3aKnagis

0CBITU Y M. XepCoHi

XepCOHCHKOT MiCbKOT
TepuTopianbHol rpoMazan

XepcoHcbKoT obnacTi

B, 0

XepcoHcbka
Micbka
TepuTOopianbHa
roomaga

MoHap 25
THC.
3n0byBavis
AOWKINbHOT
Ta 3aranbHoi
cepeaHbol
OCBITH, 3 HUX
815 piteit 3
ocobnusum
OCBITHIMU
notpebamu,
oTpuMyBaTy
MYTb SKICHI
OCBITHi
nocnyrv y
BiHOBNEHUX

3a nepiog okynauil micta Ta 36ponHoI
arpecii pociicbkoi hegepauii
MOLLKOAEHO, 3pYNHOBaHO, 3HULLEHO Ta
norpabosaHo OCBITHLOK IHPPACTPYKTYPY
MmicTa. 3a oneparvBHUMU AAHUMU CTAHOM
Ha 20 TpasHs 2023 poky, BHacnigok
obcTpinis Ta 6omGapayBaHb pi3HOro
CTYMEeHSs NOLLKOAXEeHb oTpuManu Byaisni
99 KomMyHanbHWX 3aKnaais ocBiTH
XepCoHCbKOI MICbKOT paau. 3 Hux 2
NPaKTUYHO NOBHICTIO 3PYAHOBAHI, MaloTb
KPUTUYHIY piBeHb pyiiHyBaHb Byaisens —
21, cepepHili piBeHb pyiiHyBaHb — 21,
nerkuii piseHs — 55. MOLLKOAXEHO B
Oyanisnax 3aknagis ocBiTU: 26 nokpisenb
(3aranbHa nnowa 27853k8. M), 16

CrpaterivHa uinb C.4. DopMyBaHHS Cy4acHOro iHKTHO3UBHOIO
OCBITHbO-KYMbTYPHOTO MPOCTOPY [AfNsi PO3BUTKY Ta BiAMOYUHKY
Ol C.4.1. NigBuLLeHHs eeKTMBHOCTI Mepexi 3aknajis ocsiTu Ta

AKOCTI OCBITHIX nocnyr
Llini NpoeEKTY
1.CTBOpEHHS Be3bap’epHOro cepeaosuLLa AN 4OCTYNY A0 SKICHUX
OCBITHIX nocnyr MeLLKaHLiB rpoMazu.

2.BigHoBneHHs Ta pekoHCTpyloBaHHs Oyjisenb 3aknagis oCBiTU
LNS NPOBEAEHHS 04HOI Ta 3MilLaHOT (hopu HaBYaHHS Ta BUXOBAHHS
MpoekTom nepeabaveHo NpPoBECTV B HAWKOPOTLLI TEPMIHV noeTanHi
NOTOYHI, KaniTanbHi pemMoHTW Oyhisenb i3 cepeaHiM Ta nerkum
pIBHEM YLUKO[KEHb AN 3anMyCKy OCBITHBOTO MPOUECY B OYHOMY
dopmari.

MnaHyeTbCcst 3ZIACHUTA pekoHCTpyKuito Oyaisens 18 3aknagis
3aranbHOi cepefHboi, 5 AowkinbHoi. KanitanbHi peMoHTU Ta
TEPMOMOZEPHi3aLis ByAiBenb 34iNCHIOBATUMYTbCSA 3 YpaxyBaHHAM
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Byaisnsax
3aknagis
oCBITU

thacagis (3aranbHa nnowa128760ks.m),
397 HaB4anbHuX kabiHeTIB Ta iHLWUX
npUMiLLieHb (3aranbHo NoLet
42351kB.M); 1268 n. M BHYTPILLHIX
TENoB1X KOMYHiKaui y 12 3aknagax ta
285 BaTapeit (2450 cekujin); 9862kB. M.
acanbToBOro NOKPUTTA Ta 3285kB. M
TpOTyapHoI nauTku, 3215 n. M. NnapkaHis,
4979 BikoH Ta 4820 aBepeii.

LG
SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

Cy4acCHWX BUCOKOTEXHOMNOMYHWX MaTepianis Ta OnaroycTpoto i
obnaluTyBaHHIO TepuTopiit Ta 3abe3aneyeHHs M HeoBXiAHUX yMoB
ans airen 3 ocobnvsrMU OCBITHIMU notpeGamu.
Y BigHOBNEHWX 3aknagax ocBiTM Oyae CTBOPEHO CydacHui
iHKITKO3UBHO-OCBITHIW NPOCTIP, A€ ATV MELLKaHLiB rPOMaAN B Pi3HNX
MiKpopanoHax MicTa MaTuMyTb 3MOry OTPUMYBaTW SAKICHi OCBITHI
nocnyru.

PekoHcTpyiioBaHi/TepMoMoepHisoBaHi  Oyaisni 3aknagis ocsiTh
CTaHyTb B3ipuem eHeproedeKkTUBHUX cnopys Ta KoMmdpopTHOro
CY4aCHOro OCBITHbOrO CepejoBuLLa.

. O6’ekTn BnaroycTtporo

OHOBMEHHS MICbKUX
ypBaHiCTU4HNX npocTopiB

XepCcoHCcbka
Micbka
TepuTopianbHa
rpomaga

320 Tnc.
oci6

lMpobnema nonsrae y  HejocTaTHin
KiNbKOCTI MiCbKunX ypBaHicTUYHUX
npoCTOopiIB. BupiweHHs npobnemu
[l03BONUTbL AOCATTU MOKPALLUEHHA SKOCTI
XUTTA MELUKaHLiB, CTBOPEHHS CTanux Ta
eKOSorYHUX cepenoBuLL, CTIPUSIHHS
couianbHin iHTerpauii Ta eKOHOMIYHOMY
PO3BUTKY MICT.

MpioputeT A. PerioHanbHuii 4inosuid LEHTp TpaHchopmauil
©KOHOMIKW, 3HaHb Ta NapTHepPCTB
A.1. MNpocTopose nnaHyBaHHA SK OCHOBA BiAHOBNEHHS Ta
TpaHcdopMaLii NPOCTOPIB XUTTS NIOAUHN B SIKICHI, MOLEPHOBI Ta
PO3BUTKOBI CUCTEMM
[MpoekTom nepeadayeHo PEKOHCTPYKLiH0 OCHOBHUX MPOMaAChKUX
NpOCTOpIiB MiCTa 3 BUKOPUCTAHHAM Cy4aCHUX MiAXOAIB A0
hopmMyBaHHS MiCbKOro cepeaoBuLla.
- Byn. Ywakosa, Mpusok3ansHa nnowa, nnowa Ceoboau, Byn.
Cysopiscbka ([TpomeHaza), HabepexHa, Byn. oHyapa, Mapk
LLiesyeHka, Mapk ®opTeus, Mapk Cnasu, Mapk JlangwadTHui
(Taspinicbkuid), Cksep Hadptosukis (By3kosui).

PekoHCTpykKUis Ta
BifHOBNEHHN napka Cnasu
B M. XepcoH

XepcoHcbka
Micbka
TepuTopianbHa
rpomaza

320 Tnc.
oci6

Mapk Cnaswn Ta HaBGepexHy napky Cnasu
po3byf0BaHo Lie 32 pasiHCbKVX YaciB.
[MiwoxoaHa 30Ha A0 BIYHOro BOTHIO, 3
yyza0BuUM BUAOM Ha [IHinpo Ta
nisoBepexHy XepCoHLMHY NepexoauTs B
cxoau A0 HabepexHorl. Mapk Cnasu He
BifNOBiAae Cy4acHUM NOAISM Ta Cy4acHUM
reposiM (Memopianv npusHaveHi nuiwe
reposiM BENWKOT BITYU3HAHOT BiliHK), Ha
BXoAi B [Napk Cnasu poaTaluoBaHuii
nam’'sTHUK BoiHam AdraHusam, ane
BiABiayBaHHA [Mapky Cnasu Ta
HabepexHoi Mapka Cnasw, Yepes
BiACYTHICTb 30H BIAMOYMHKY, Maxe He
BiAOyBaeTbCS, OKpIM AHIB nam'siTi.
3HaYHWI NPOCTIp, AKUA MOXe cTaTh
MeMopianbHUM KOMMIeKcam MicLeBUMm
reposiM BCix BifiH 20-21 cTopiv4st Ha
CbOrofHi He Hece iHopMaLiiiHy cknagosy
ANS cy4acHoi Monogi i 3pocTayoro
MOKOMIHHA, | MOCTYNOBO BTPayae CBOK
aKTyanbHICTb i npuBabnusicTb ANs
XuTenis rpoMagu.

C. MNpioputet C. SMART - rpomaga sikicH1UX couianbHux nocnyr ta
NpOCTOpPIB PO3BUTKY
C.4. DopmyBaHHA Cy4acHOro iHKIM3NBHOIO OCBITHLO—KYNIbTYPHOrO
NPOCTOPY AN1S PO3BUTKY Ta BiANOYUHKY
[MpoekT Mae Ha MeTi OHOBMEHHSA Ta NOMIMNLWEHHS iICHYKYO0ro napky,
o6 cTBOPUTM NpuBabnusuii Ta yHKLiOHANBHUA NPOCTIP ANS
BIANOYMHKY, pekpeauii Ta nam'aTi.

PekoHcTpykuis Ta Binbyaosa MNapka Cnasw, TpaHchopmalis
NPOCTOpPY 3 BiOOPaKEHHAM LUAHW Ta NaM'TV Cy4aCHUM reposim Ta
NOAISM, CTBOPEHHS Memopiany/my3eto nig BigKpuTuM Hebom
CynpoTuBy XepcoHy, HaAacTb HOBOro ceHcy Mapky Cnaswm i
HabepexHoi Mapky Cnasu. PeKOHCTPYKUist CXO4iB Ta Crycky Bif
Mapka Cnasu 40 HabepexHOol, BCTAHOBNEHHSA KpanesibHoro
3POLLEHHS MO BCil 3eneHilt 30Hi, BiabyaoBa HabepexHoI.
CTBOPEHHS iHKMK3VUBHOMO NPOCTOPY Ta LOCTYNHOCTI HabepexHoT
ANs ManoMoBinbHWUX BEPCT HaceneHHs. MigBULLERHS yHKUioHany
HabepexHoi Mapka Cnaswu LUNSXOM CTBOPEHHSA MalAaHuuKiB 4Ns
BiANOYUHKY, BnaroycTpivi TepuTopii, 3abeaneyeHHs BYNMYHOro
OCBITNEHHS i3 BCTAHOBMEHHSIM COHSIYHUX NaHenen.

Micue BiAnoYMHKY NpocTo
Heba

XepcoHcbka
Micbka

320 Tuc.
ocib

[Mpobnema HeAOCTaTHLOI KiNbKOCTI HOBUX
ypBaHICTUYHUX MPOCTOPIB 3

MpiopuTeT A. PerioHanbHuil 4inosui LEHTP TpaHcdopmauii
EKOHOMIKW, 3HaHb Ta NapTHEepPCTB
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TepuTopiansHa
rpomaza

M. XepcoH

320 Tuc.

BVIKOPUCTaHHAM CyYacHUX MiAX04iB A0
dopmMyBaHHs apXiTEKTYPHOro cepeAoBuila
BKITHOMAE HaCTYMHi acnekTu:
HepaocTtaTtHicTb iHpacTpykTypu
BigcyTHiCTe MiCbKOro nnaHyBaHHs
BigcyTHicTe chiHaHcyBaHHS

DL

SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

A.1. lNMpocTopoBe ninaHyBaHHs siK OCHOBA BiHOBMEHHS Ta
TpaHcdopmaLli NPOCTOPIB XUTTS NIOAVHNA B SKICHI, MOAEPHOBI Ta
PO3BUTKOBI CuCTEMU
MeTa npoekTy - CTBOPEHHSi HOBUX YpOaHICTUYHMX NPOCTOPIB 3
BUKOPUCTaHHAM Cy4acHVX MigXo4iB A0 POPMYBAHHS
apXITEKTYPHOro cepefosuLua.

MoxnuBicTb CTBOPEeHHsI Cy4acHoro micus signoduHky. Llini 6yayTs
LOCATHYTI, OCKifbK1 BAACTHCA 3a4IATU HEBUKOPUCTAHI TepuTopii Ta
PEKOHCTPYIOBATH HEAiO4UIA (DOHTaH.

[MapkoBa peKOHCTPYKLIS MOKPATTSA anei, Npoi3ais , TpoTyapis Ta
CTEXOK i3 30epexeHHsM iX OCHOBHUX HanpsiMKiB Ta rabapwTis,
obnawTyBaHHA 6e3bap'epHUX NEpexoais ANs nojei 3
ocobnusumu notpedamu. MNnaHyBaHHA MaiLaHuYnKIB Pi3HOrO
MPU3HaYeHHA, BCTAHOBEHHS irPOBOro 0bnagHaHHs, AUTAYUX
NapKoBUX aTpakuioHiB, Manux apXiTeKTypHUX opm Ta
nepeHocHux supodis. MNMpoknagka Mepex nonvey Ta 30BHILLUHLOrO
OCBITNEHHS TEPUTOPIT 3 aBTOMATUYHOIO CUCTEMOIO BKITIOYEHHS.
PekoHCTpyKLUist OHTaHy Ha CBiTNO-My3uyHuiA. MnaHose
pO3TallyBaHHS NapKoBUX NaBOK 3 HACaAKEeHHSIM TIHbOBMX AepeB
Ans 3abe3neveHHs KOMOPTHOrO BigNOYUHKY. MpoekTom
nepeabayeHo obnalTyBaHHs KBiTHUKIB. HasBHi 3eneHi
HacafkeHHsi 36epiratoTbCs. Po3MilLeHHs CBITNIOBOro NaHHo 3
300paXeHHAMY Ta ICTOPUYHUMY iHCTansUisiMu micTa XepcoH.
BcraHoBneHHs AekopaTUBHUX apok i3 CBITIIOBUMU iHCTansALis My
Ans oTo 30H. OpraHisauis 30H BiANOYMHKY 3 BUKOPUCTAHHAM
COHsiYHUX BaTapen 4Nns nig3apsgkv ragxeTis. BigseseHHs
3eMenbHOT AiNAHKM A4NA 06nalTyBaHHA CTOSIHKU aBTOTPaHCNopTy
BifBifyBaYiB pO3BaXasbHOrO KOMMIEKCY. ByaiBHULTBO BYIMYHOrO

Tyanery.

Bynuug "Tucavi naso4ok”
(npocn. Ywakosa)

ocio

Mpobnema nonsrae y HeA0CTaTHOCTI
KOM@POPTHUX CouianbHUX NPOCTOPIB Ha
TepuTopii MicTa XepcoH, 6a3oBaHux Ha

MiCLeBIV KyNbTYPHIN iAeHTUYHOCTI.

"MpioputeT A. PerioHanbHwi Ainosuit LeHTp TpaHcdopmaLyi
€KOHOMIKU, 3HaHb Ta NapTHepCTB
A.1. MpocTopose nnaHyBaHHA ik OCHOBA BIAHOBNEHHA Ta
TpaHcdopmaLii NPOCTOPIB XUTTA NIOAUHM B SIKICHI, MOAEPHOBI Ta
PO3BUTKOBI CMCTEMU
MeTa npoekTy - CTBOPEHHS KOMMOPTHUX, TYPUCTUHHO

npusabnueux Ta couianbHO-aKTUBHUX NPOCTOPIB, 3abe3nevyoyn
3pYYHI NaBOYKM Ha BYNuUsSX MiCTa.

BcTaHoBMeHHA TUCAYI YHIKanbHUX NaBOYOK PI3HUK PO3MIpIB,
hakTyp BUMSAZAIB HA PIBHOMAHITHY TeMaTuKy Bif 3aranbHoBIA0oMUX
Av3aiiHepis Ta aMaTopis, SKi BCTAHOBMIOKOTLCS 3a KOLUTH

BCECBITHLOBIAOMUX BMaro4iNHMKIB Ta MiCLIEBUX MeLLKaHLiB
[03BOMSATb CTBOPUTA HE NuLLie Npusabnuey TyPUCTUYHY aTpakuito,
ane N TYPUCTUYHWIA niLLoXigHUiA Tpadik Big 3anisHUYHOro Bok3any
£0 HabepexHoi, Lo B CBO Yepry CTUMyoBaTuMe TYPUCTIB
3YMUHATACA B MICTi XepCOHI Ha BinbLu TpUBanuiA Yac nig vac
Noi3A0K Ha KypopTu. ["poLui oTpyMaHi Big BnaroaiiHoro aykujoHy
CrpsMyBaTh Ha PO3BUTOK TYPUCTUYHOI NpuBabnuBoCTi MicTa Ta

CTBOPEHHS An3aiH-kogy npocn. Yiakosa."
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2.12. |HWwi o6’exTy couiansHOT iHdpacTpyKTypH

PekoHcTpykuia Ta
obnafHaHHA YKpUTTIB Ta
OyAiBHULTBO 3aXMCHUX
cropys B KOMyHarbHWX
3aknagax ocBiTu
XepCoHCbKOT MiCbKOT paau
B M. XepCoHi XepCOHCbKOT
MiCbKOT TepuTopianbHoi
rpoMagu XepCcoHChKOT
obnacri

B, 0O

XepcoHcbka
micbka
TepuTopianbHa
rpomaga

3.1

MoHag 30
THC. 0ocib, B
TOMY Yucni
3pobysavi
LOLLKINTbHOT,
3aranbHof
cepeaHbol
OoCBITU Ta
npauiBHUKK
3aknaais
oCBITYH,
BaTbKiBCbKa
rpomaga.

108aHi Ha BiAGYAOBY O XKITNOBO-KOMYHAEHOTO rocn
OB’eKTI CUCTEMU LIeHTPAi30BaHOro BOAOMOCTaqaHHs!

BignosigHO 1,0 yHOPMOBaHUX BUMOT Mig
4Yac BOEHHOrO CTaHy, NepeBEeAEHHS Y4HIB
Ha O4HY (hOpMY HaBYaHHSA MOXYTb MaTu

nvie Ti 3aKnagn OCBITH, SiKi MarTb
3axuCHi yKpuTTSA. 13 132 KOoMyHanbHUX
3aKkaais OCBITU MiCTa nuLle 14 mawTh
HanpPOCTILLi YKpUTTA. Y YacTuHu 3aknagis
OCBITY € NiABanbHi NPUMILLEHHS, AKi
MOXyTb DYTU PeKOHCTpYiOBaHi B
HalnpocTiWi ykpuTTA Ta

BUKOPWUCTOBYBATUCS Mifl 4AC aKTUBHUX

BornoBux it abo iHLWWX Haa3BUYANHNX

cuTyauinn.BignosigHo [0 yHOpMOBaHMX

BVIMOT Mif, Yac BOEHHOIO CTaHy,
nepeBefeHHst YYHIB Ha 04Hy hopmy
HaBYaHHA MOXyTb MaTu fvLUe Ti 3aKnagn
OCBITW, fKi MaIOTb 3aXUCHI yKkpuTTs. 13 132
KOMYHarnbHWX 3aKnazis OCBiTU MiCTa nuile
14 maTb HarknpoCTiWi ykpuTTS. Y
YaCTUHY 3aKnagiB OCBITY € nigBanbHi
MPUMILLEHHS, SKi MOXYTb ByTu
PEKOHCTPYHOBaHI B HAWMPOCTILLi YKPUTTS
Ta BUKOPUCTOBYBATUCS Mij Yac aKTUBHUX

BoroBux fint abo iHWKX Haa3BUYaRHNX

cuTyauin.

C. MNMpioputeT C. SMART - rpomaza sikicH1UX coujanbHUX nNocnyr Ta
NPOCTOpPIB PO3BUTKY
CrparterivyHa uine C.1.5e3neka Ta UMBINbHAN 3aXUCT HaceneHHs
Ha3Ba NpoekTy - peKoHCTPYKList Ta 0BnazHaHHA YKpUTTIB Ta
ByAIBHULTBO 3aXUCHUX CNOPYS, B KOMYHanbHWX 3aKriagax ocsitv
XepCcoHCbKOT MICbKOT pagu B M. XePCOHi XEePCOHCHKOT MICbKOT
TepuTopianbHoi rpomagu XepcoHcbkoi obnacTi
MpoekTom nepeabayeHo NpoBeAEHHS PEKOHCTPYKLT, KaniTanbHux,
MOTOYHUX PEMOHTIB MigBanbHUX NpuMmilleHs y 60 3aknaais ocsiTu
(3aranbHa nnowa nigsanis 20667k8.M) 3aknaais, i3 HUX y 28
3akKnagax foLWkinbHoi Ta 32 y 3aknajax 3aranbHoi cepesHbol
OCBITU Ta ByAiBHULTBO 7 CTaLiOHAPHVX 3aXUCHWX CMopya, B T. 4. B
5 B 3aKnagax 3aranbHoi cepeaHboi, 1 — gowkineHoi Ta 1 —
No3aLLKiNLHOT OCBITH. [MnaHyeTbCs X 0BnagHaHHsA: WoHaMeHLwe
[,BOMa BMXOAaMy 3 NaHiycamu, KOMyHikauismy (BOAONOCTa4aHHs,
BOAOBIABEAEHHS, KaHanidaulis, TyaneT, WTyYyHa BeHTUNALS,
OnarieHHs, CUCTeMI ONOBILLEHHS Ta 3B'A3KY TOLUO), CaHiTapHUMM
KiMHaTamy, 404aTKOBMMYN NPUMILLEHHAMY, sk 3abeanedyBaTumyTh
poBoTy YKpUTTS (KIMHAT 41151 PO3MILLEHHS BUHOCHUX Dakis Ans
HEYMCTOT, EMHOCTEN 3 NUTHOK BOLOK, KOHTEVHEPIB ANSA NPOAYKTIB
XapyyBaHHsA TOLO ). HanpocTilui yKpUTTA Ta 3axucHi Cropyan
OyayTb YKOMNIEKTYBaHHI HeoOXigHiMK 3acofamm 3axXucTy,
obnagHaHHsaM Ta mebnamu Ans nepebyBaHHs AiTen, npauiBHuKIB
3aknajy OCBiTY BIANOBIAHO 40 YHOPMOBaHUX BUMOT.
MepeabayaeTbcs 3abe3neyeHHs YKpUTTIB Ta 3aXMCHIX Cropya,
cUCTEMaMu aBTOHOMHOIO efIeKTPOXUBIIEHHS 11 0Birpisy.
PekoHCTpyioBaHi NiaBanbHi NPYMILLEHHS B HAWNPOCTILLi YKPUTTS
Ta nobynoBaHi 3axUcHi CNopyau faayTb 3Mory ybeaneuutu
YYaCHUKIB OCBITHbOrO Npouecy nif Yac obCTpiniB Ta iHWUX
HaA3BMYaNHNX cuTyauin

CraHom Ha . . . %
2023 pik — B peaynisTati nocTiiiHux o6CTpinis ﬂp_lopMTeT E€Bponeiicbka rpoMaza TEXHONOrYHOI Tpchd)c;pn:auu
BigHoBneHHss mepex £ o TepuTopisi M no 1 go T™C npomgom nucronaga 2022 — TpasHsA 205/3 i pRGT D ey Ta nepeo:engv;%gtie:nﬂ CACTEMI CNOKNBAHHA
BOJOMNOCTaYaHHsi Ha , ’ ocib, go ol 110 MOLUKOAXEHO He MeHLe 40 %
TepuTopii micta XepcoHa ABpeoHa 2030 poky — P B‘glqo)r/oma. Takox cnig BpaxyBaTu, Lo EHeproecben::;s;:;:;zz:;o;;%iamﬁsesnequHﬂ T
1 H 0, ]
AQ 3(5:1% me Wepexi enoueH B3 60%. 33683H6‘49H‘HH pecypc036§piramqoro BOZAOMNOCTaYaHHs ycix
) cy6’eKTiB — CNOXuUBayiB Ha TepuTopii M. XepcoHa.
CtaHom Ha XepcoHCbKa TepuTopianbHa rpomaza MpiopuTeT B. €Bponeiicbka rpoMaja TEXHOMOMYHOT
OnTumisauis sogo3abopis 2023 pik — BUKOPUCTOBYE BUHATKOBO apTe3iaHChbKy TpaHcdhopmaLlii iHbpacTpyKTypu Ta NEPEOCMUCTIEHHS cUCTEMU
XepcoHCbKOT TepuTopis no 100 Tuc. BOAY AJ15 B UEHTpaniaosaHoro CMOXUBaHHS pecypcis
TepuTopianbHoOi rpomMagu b, O micra XepcoHa ocib, ao BOAOMNOCTaYaHHs. 3aranbHa KinbKicTb B.4. EKOnoriyHO ApYy>XHit MPOCTIp rpomMaju OpraHiyHoro
Ha 3acagax 2030 poky — cBepanosuH — 157. OpgHak pebet NOEAHAHHSA NIOAVHU Ta NPUPOAMW, 3erieHa eHepreTuka
pecypco3bepexeHHs Lo 250 Tuc. BinNbLUOCTI i3 HAX CKOPOTUBCH KPUTUYHO. MerTa - 3abe3neyeHHs focTaTHboro aedeTty Boposabopis Ans
ocib. Kpim TOro, BOAOHOCHI Lapy Hapaai YCiX CyB'eKTiB — CnoXusavis Ha TepuTopii M. XepcoHa Ta
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3HAXCAATECS NMEPEBAXHO Ha BENUKIl
rnuBuHi.

2 LI L.%J

SUSTAINABLE DEVELOPMENT
THRQUGH IMPROVED

LOCAL GOVERNANCE

CKOPOYEHHST BUKOPUCTaHHS enekTpuyHol eHeprii Ans nigiomy.
Byae 36ynoBaHo HOBI CBEPANOBUHU 3 Cy4aCHUM
eHeprosbepirarounm obnagHaHHAM 418 excnnyarauil
XepcoHCbKOro poaosuLla B pavoHi cin AHTOHIBka Ta KomuLwanu.

BigHoBneHHsi Ta
TepMoMoZepHisauist
afMiHicTpaTuBHOT Byaisni
MK "BYBKI™ m. XepcoHa"

B, 0

XepcoHcbka
MicbKa
TepuTopianbHa
reomana

320 Tuc.
ocit

TexHi4HUA CTaH HeCY4MX KOHCTPYKLIA — He
npuaaTHWi [0 HOpManbHOT ekcrnyaTauii
(cTaH KoHCTpyKUin - «llI»), noTpebye
BUKOHAHHS KaniTanbHOro PEMOHTY.

MpiopuTeT B. €Bponeiicbka rpomaga TEXHONOTYHOT
TpaHcdopmaLil iIHdpacTpyKTypu Ta NepeoCMUCeHHs CUCTEMU
CNOXWBaHHA pecypcis
B.2. besneyHa, MofepHi3oBaHa Ta eHeproeeKTBHa KOMyHanbHa
iHppacTpyKTypa opieHTOBaHa Ha NoTpetu MeLLKaHLiB
MerTa npoekTy - BiHOBUTY NOLLIKOAXKEHY BHACMiA0K arpecii pd
YacTuUHy afmiHicTpaTusHol Oyaisni Ha TepuTopil BUpoBHUYoi 6a3n
MICbKOro KOMyHanbHoro nianpuemctsa «BYBKI M. XepcoHa» 3a
azpecoto: M. XepcoH, nn. im. KO. TyTyLukiHa, 9, B 4acTuHi
3pyiHOBaHO! NoKpiBni Ta hacagy, akToBoOro 3any 1a m'sam
kabiHeTiB. Y 3a3HauveHin bygisni Oyno posmilieHo
afMiHICTPaTUBHO-BUPOBHWYIA nepcoHarn, aboHeHTCbKa rpyna,
obcnyrosyrounii nepcorarn, Bcboro 921 npauisHuk. MNnowa
nowkoaxeHol Oyaisni cknagae 3950M2, Mae Tpu NOBEPXU.

3.2

OB’ekTvi cMCTEMU LIEHTPani3oBaHoro BOA0BIABEAEHHS

PeKoHCTPYKUist HamipHUX
KaHanisauinHux mepex Big,
HCK ta KI'C-7 1o Micbkux
OUYUCHUX CNOPYA 3 3aMiHOK

obnagHaHHs Ta

KaHanisyBaHHsM
HekaHani3oBaHnx paroHis

MicTa XepcoHa

B, 0

XepcoHcbka
Micbka
TepuTOopianbHa
rpomaga

bina 300
TMCAY
HaceneHHs,
B TOMY 4wucni
Besnocepes
HbO 64,404
TUC. XuUTenis
ByayTo
3abesneveHi
LleHTpanisos
aHo
KaHanisauje
0.

HeskicHe o4unLeHHi CTOKIB Ha (i3n4HO
3acTapinux O4MCHUX CNOPYAaXx, siKi
3HaxXoAATbCS B aBapinHOMY CTaHi Ta

eKcnnyaTyThes We 3 1962 — 1982 pokis i
He BiANOBIAAI0Tb HOPMATBHUM BUMOram
noTpedyioTb PEKOHCTPYKLT HanipHUX
KaHanizauiHux mepex Big MCK ta KI'C-7

A0 MICbKMX O4YUCHUX CMOPYA 3 3aMiHOI0

obnagHaHHs.

A TaKoX BiACYTHICTb LeHTpaniaoBaHol
KaHanisauii B 12 panioHax micTta
npu3BoANTL A0 3abpyfHEHHS
BOJ,OHOCHOTO FOPU30HTY, SIKW B CBOO
Yyepry, HeraTMBHO BNNMBAE Ha SKICTb
NMUTHOT BOAW Ta LUKOAUTL 340P0B’I0
MeLLKaHLiB rpoMagu.

MpioputeT B. €Bponeiicbka rpoMasa TEXHOMOrYHOT
TpaHcopmaLyii iIHPPacTPyKTypu Ta NEPEOCMUCTIEHHST cCUCTeMUN
CNOXWBaHHA pecypcis
B.4. ExonoriyHo ApyXHiil NpOCTip rPoMaan opraHiyHoro
NOEAHAHHS TNIOAMHN Ta NPUPOAM, 3eNeHa eHepreTnka
Ockinbku caHiTapHUMK HOpMamy 3aB0POHAETHCS PO3MILLEHHS
BUMPIOHMX sIM B MiKpopaioHax XuTnosoi 3abys0BuY, NPOEKTOM
nepezbayeHo ByAiBHULTBO MepeX LieHTpanbHol kaHanisadii.
3aranbHa NpoTSHKHICTb MepeX, Lo nignsrae byaiBHALUTBY cknagae
- 357 km.

BiacyTHICTb KaHanizauinHux Mepexx npu3BogUTb 40 CTBOPEHHS
Hebe3neyYHnX yMOB MPOXMUBaHHSA HaCeNeHHs, eKonoriYHol
Hebeaneku Ha TepPUTOPIT MICTa | IHLLUX HaceneHunx NyHKTis

rpoMaau, NoripleHHst CTaHy 34,0P0B'A HaceneHHs Ta coLjianbHo-
€KONOriYyHOT cuTyauii B HaceneHux nyHKTax rpomagi.

MpoekTom nepesbayeHo PEKOHCTPYKLiKC HanipHUX KaHamnisauinHux

Mepex Big MHCK ta KI'C-7 a0 MICbKUX OHUCHUX CMOPYJ, 3 3amiHOK

obnagHaHHa Ta NiAKIYEHHs 40 LeHTpanisoBaHoi kaHanisauii 12
panoHiB micTa, wo 3abeaneuuts 100% LeHTpanbHUM
KaHanizyBaHHaM 64,404 xuTenis XepCOHCbKOT MIiCbKOT

TepuUTOpianbHOI rPOMaau.

3.3. OB’eKTN TEennonocTa4aHHs

BiaHOBNEHHS Ta PO3BUTOK
CHCTEMU LiEHTPasi30BaHoro
TennonocTa4aHHs micta
XepcoHa 3
BMPOBafXEHHSM 3ax0gis 3
eHeproedeKTUBHOCTI Ta
eHeprosbepexeHHs

B, 0

MicTo XepcoH

320000 ocib

[Mpobnema nonsirae y KpUTUYHIiA
3HOLLEHOCTI Ta 3acTapinocTti obnagHaxHs
Ta ycTaTKyBaHHS, L0 MoripLieHo
NMOLKOZXKEHHSMMU Nig, Yac Bonosux aii.

MpiopuTeT B. €Bponeiiccka rpomaga TeXHONOrYHOT
TpaHcdopmali iHdpacTpyKTypu Ta NEPEeOCMUCTIEHHS CUCTEMM
CMOXVBaHHA pecypcis
B.2. BeaneyHa, MogepHizoBaHa Ta eHeproedeKkTuBHa KOMyHanbHa
iH(bpacTpykTypa opieHTOBaHa Ha noTpebu MeLLKaHuiB
MeTa NpoekTy - HaAaHHA AKICHWX NOCMYr TeNnonocTa4yaHHs
MEeLLUKaHUAM MicTa XepcoHa, LUISXOM PO3BUTKY CUCTEMMU
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TEMNI0NOCTaYaHHs, BNPOBALKEHHS Cy4acHOro BUCOKO
E©KOHOMIYHOrO YCTaTKyBaHHS y TOMY YUCHi KoreHepauis,
BA,OCKOHANEHHA pexumis poboTu axxepen TennonocTadyaHHs,
B/LOCKOHaMEHHS BOAHO-XIMIYHUX PEXWUMIB KOTIIB | TENOBKX

Mepex, NigBULLEHHS eDeKTVBHOCTI AisnbHOCTI
TennonocTa4yanbHuUX NiANPUEMCTB, 3MEHLUEHHS] BUKOPUCTaHHSA
nanuBHO-eHepreTUYHUX pecypcis Ta BTpPAT B CUCTEMI
TEMNMNONOCTAYaHHs, a TakoX BUKUAIB LLKILMVBMAX PEYOBUH.
MiaBULLEHHS eHeproedeKTUBHOCTI LIeHTpanisoBaHoro

TennonocTadaHHs Micta XepcoHa, LUMAXoOM MOAepHisauii
KOTenbHOro obnagHaHHsA, aBToMaTN3aL|ii TEXHOMNOMYHOro LMKy
BUPOBHWLTBA TennoBol eHepril, BCTAHOBIEHHS iHAMBIAYanbHUX
TEeNNOBUX MyHKTIB Ta 3amiHun TPyOONpOBOAIB TEMMOBOI Mepexi 3
BVKOPUCTaHHAM NonepeaHb0 Tenoi3onsoBaHux Tpyo.

[MpioputeT B. EBponeicbka rpoMaga TEXHOMOriYHOT

ByAiBHULTBO COHAYHOT
eneKkTpocTaHLjil Ha
TEPUTOPIT MICbKUX O4YNCHUX
CropyA kaHanisawii m.
XepcoHa

B, 0O

Micto XepcoH,
cen.
KomuLuaHuy,
cen.
CrenaniBka

320000 oci6

HeobXigHICTE PO3BUTKY COHSYHOT
eneKTpoeHepreTnkv

OcobnuBeo rocTpo CToiTe Npobnema 3

TpaHcopmaLl iHPPaCTPYKTYpy Ta NepeoCMUCNEHHst CUCTEMM
CroXvBaHHA pecypcis
B.4. ExonoriqHO ApY>XHi NpoCTip rpoMaj v opraHiyHoro
NOEAHAHHA MIOAVHY Ta MPUPOAN, 3efieHa eHepreTuka.
MeTa npoekTy - Nepexia Ha ekonoriYHO YuCTi (BigHOBMIOBaHI)
[xepena eHeprii, BCTAHOBNEHHSA eHepro3bepiraoyoro
obnagHaHHA 4Ns NepeTBOPEHHS COHAYHOT eHEpril y eneKkTpu4Hy
AN BUKOPUCTaHHsA B pobOTi MexaHiyHoro obnaaHarnHs MOC Ta
npoaax eHeprii 3a «3eneHum Tapugom».
MpoekTom nepeabayaeTbes OyAiBHALTBO Ha BiNbHIl Big 3a0ynosn
TepuTopii O4ncHUX Crnopya kaHanisauii M. XepcoHa HasemHol
coHsyHol enekTpocTtanuii (CEC) noTyxHicTio 1,0 MBT.

MpioputeT B. EBponeiicbka rpomMaga TEXHOMOMYHOT

PekoHcTpyKuist
eNeKTPUYHUX MEPeX
rYPTOXUTKIB MicTa XepcoHa
3 BCTAHOBMNEHHSM
iHAUBIAYanbHUX 3acobiB
oBniky enekTpoexepril

M. XepcoH

19
FYPTOXUTKIB,
1792
aboHeHTa

CraHom Ha

YTPUMaHHS Ta ekcrnyaraujier
TYPTOXWTKIB, SKi NPUAHATO 40
KOMYHarbHOT BMIACHOCTI MiCTa y MUHYIUX
pokax. [NepesaxHa BinbLUICTb AKUX
nepedyBac y He3a40BiNbHOMY TEXHIYHOMY
CTaHi, y 6inbLocTi BigCyTHI npunaau
06Ky CNOXUBAHHSA KOMYHalbHUX NOCMYT,
BHAaCHifOK YOro MOCTIHO 3POCTaKTh
Boprosi 30608'33aHHA KOMYHaIbHOTO
nignpuemctaa XXEK Ne 1 CyBopoBCbKoro
pavioHy Ta iCHye 3arpo3a NpunvHeHHs
NOCTaYaHHs UMX Nocnyr.
Hutnosuit oHa MicTa XepcoH Hanivye

TpaHcdopmauii iHdpacTPyKTypu Ta NepeoCMUCIeHHss CUcTemMmn
CMOXUBAHHA pecypcis
B.2. be3neyHa, mosepHizoBaHa Ta eHeproedekTuBHa KOMyHarnbH
iH(bpacTpyKTypa OpieHTOBaHa Ha noTpedn MeLLKaHLiB.
MeTa npoekTy - OHOBMNEHHS Ta MOAepHi3auis o6 exTiB
enekTponocTa4yaHHs (NYPTOXUTKIB), MiABULLEHHS ePeKTUBHOCTI Ta
HafiAHOCTi TXHbOro PYHKUIOHYBaHHS.
[MpoekTom nepeadadeHo BUrOTOBEHHA abo KopuryBaHHs
NPOEKTHOT OKYMeHTaLil, NPOBEeAEHHS PEKOHCTPYKLT
eneKkTpomepex byaisens rypToXuTKiB AN NOAanbLLOro
BCTAHOBMEHHS iHAMBIAYyanbHUX 3acobis obniky enekrpoeHeprii.

MpiopuTeT B. €Bponeiicbka rpomaga TeEXHOMOrYHOT
TpaHcdopmauii iHpacTpyKTypy Ta NepPeoCMUCIEHHS CUCTEMN

CTBOpPEHHSs 40AaTKOBMX
xepen enekTpoeHeprii y
MiCbKil iHppacTpyKkTYypi 3
BUKOPUCTaHHAM TEXHOMOTIN
Smart Grid

M. XepcoH

2023 pik —
fo 100 Tuc.
ocib, Ao
2030 poky —

1516 xutnosux ByanHKiB, Ui OyanHKn
MaroTb TaKy KinbkicTb nosepxis: 1-2
noeepxv — 744, 3-4 nosepxvt — 147, 5

CMOXMBaHHsA pecypcis
OL| B4.1. BCTaHOBMEHHSA COHAYHUX Ta BITPOBUX ENEKTPUYHUX
CTaHUin (yCTaHOBKa COHAYHUX NaHeneun Ha gaxax Oygisens).

nosepxis — 301, 9 nosepxis -167, 10
nosepxis — 20, 14 nosepxis — 5, 16

Lline npoekTy "CTBOPEHHS [0AATKOBUX AXKEPen enexkTpoeHeprii y
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80 250 Tuc.
ocib.

nosepxis — 6. Micbki ByuHKu
(aaminicTpaTusHi ByaiBni) Ta XuTnosi
KOMMNeKCH npescraBeHi
BaraTtonosepxoBumMu ByanHKaMu 3
BEMUKOIO NJIOLLEH NIOCKMAX NMOBEPXOHb, AKI
HE BUKOPUCTOBYHOTHCS.

@ b b

SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED

LOCAL GOVERNANCE

MICbKiW iHPPaCTPYKTYPi 3 BUKOPUCTAHHAM TexHonorin Smart Grid"
Moxe ByTv 3aBe3neyeHHsi eHepreTuIHOT CTINKOCTI Ta
eheKTVBHOCTI MICbKOT iH(ppPacTPYKTYpy 3 MiHiMi3auiet
HEraTUBHOIO BMIMBY Ha HaBKOIMULLIHE CepeaoBHLLE.
Lie# npoekT MoXke Matu Ha MeTi 36iNbLUMTU AOCTYMHICTb
enekTpoeHeprii, 3abe3ne4nT HajiliHe XXUBIMEHHS MICbKOT
IHPPACTPYKTYPV Ta NOKPALUMTYA SKICTh XUTTS MELLUKaHLiB.
BukopucranHs TexHonorin Smart Grid 403B0nA€ onTUMi3ysaTu
PO3MOAIN Ta BUKOPUCTaHHS eneKkTpoeHepril, 3abeanevytoun
eheKkTuBHiLy poboTy eHepreTnyHoO! CUCTeMU Ta pauioHanbHe
BUKOPVCTAHHS pecypciB.

OcHoBHa iaes NPoeKTy — CTBOPEHHST 4,0AaTKOBUX Axepen
erneKTpoeHepril y MiCeKili iIHPaCTPYKTYpi, @ Tako) OonTUManbHAA
PO3MOAIN Ta CNOXUBAHHSA eNeKTpOoeHeprii, CTBOPEHHS He3anexHnx
PO3yMHUX Mepex — Smart grid.

[anuit Tun Bygisens 403BONSE BUKOPUCTOBYBATH AaXU Ta CTiHU
L5 BCTAHOBIIEHHSA COHAYHUX NaHenen ta reHepawii
enexkTpoeHeprii. CTBOPEHHS He3anexXHux J)xepen enekTpoeHeprii
— 3MEeHLUeHHs! AMOBIPHOCTI NepeboiB y enekTponocTadYaHHi.
MiHimisaujs sTpar y pasi aapii y OCHOBHOrO nocravanbHuka
enekTpoeHepril. BukopucTtanHs Smart Grid go3sonsie onTumMansHo
Nepepo3noAiNATH eneKTPOSHEePriio MK CroXvuBadamu, a Takox

OnTumanbHuil posnogin Ta
CMOXUBAHHS
€NeKTPOeHepril, CTBOPEHHS
He3aneXHNUX PO3yMHUX
MEPEX 3 BUKOPUCTaHHAM
TexHonorih Smart Grid

M. XepCcoH

CraHom Ha
2023 pik —
Ao 100 tuc.
ocif, go
2030 poky —
£0 250 Tuc.
ocif.

XKutnosui oHa Micta XepcoH Hanivye
1516 »xwuTnoBux ByanHkis, Li OyauHKM
MatoTh TaKy KifibKicTb nosepxis: 1-2
nosepxu — 744, 3-4 nosepxu — 147, 5
nosepxis — 301, 9 nosepxis -167, 10
nosepxis — 20, 14 nosepxis — 5, 16
nosepxis — 6. Micbki OyauHKu
(apmiHicTpaTuBHi ByaiBni) Ta XuUTNOoBI
KOMMNeKCH npeacrasneHi
BaraTonosepxosumMu ByanHKamu 3
BEMNUKOK NIIOLLEH MIOCKUX NOBEPXOHb, SAKi

HE BUKOPWUCTOBYHOTHCS.

nigByLLYE piBEHb BUKOPUCTAHHA HAAMLLKIB eHepril.
[MpiopuTeT B. €BpONeiicbka rpoMasa TeEXHOMOrYHOT
TpaHcdopmaLii iHPPaCcTPYKTYpy Ta NepeoCMUCTIEHHSA CUCTEMM
CMNOXUBAHHS pecypciB
OL| B4.1. BCTaHOBNEHHS COHAYHUX Ta BITRPOBUX EMEKTPUYHNX
CTaHLji (yCTaHOBKa COHAYHMX NaHenew Ha Aaxax byaisens).
Lline npoekTy "OnTrManbHWiA pO3noZin Ta CNOXUBaHHSA
enekTpoeHeprii, CTBOPEHHSI He3aneXHNX PO3yMHUX Mepex 3
BUKOPUCTaHHAM TexHonorin Smart Grid" moxe ByTu AOCATHEHHS
eHepreTuyHol echeKTUBHOCTI, 3abe3neyYeHHs CTIKOCTI Ta
HafiiHOCTi EHEPronoCcTa4YaHHs, a TakoX 3HWKEHHS BNIVUBY Ha
HaBKOMWLLHE CepefoBuLe.
Llinb npoekTy Moxe BKITKYaTU 3HWKEHHA eHepreTUYHUX BTpar,
nigBULLIEHHS eHeproeeKTUBHOCTI Ta BNPOBaAXEHHS IHHOBaLIiHUX
pileHb y cdepi enekTpoeHepreTuku. Lie moxe cnpustu
3MEHLLUEHHIO BUKWAIB LLIKIANMUBUX PEYOBUH Yy aTMocdepy Ta
36epeXeHHI0 NPUPOLHUX pecypciB.
BukopuctanHsa Smart Grid fo3Bonse onTuMansHo
Nepepo3noAinATy enNeKTPOSHEPrilo MK CNOXNBaYamMu, a TakKoX
niaBuLLye piBEeHb BUKOPUCTaHHSA HaAMuULLIKIB eHepril. Hanpuknag,
TpaHcopMyBaTu HaAMULLKW ENEKTPOEHepril Ha TennoBsy eHeprito
(TennoBi Hacocu YK iCHytoYa cucteMa TennonocTadaHHs), T.9.
TEeNnoBa eHepria 3aimae 3Ha4yHy YacTUHy BUTPAT CNOXUBaHOT
eHeprii. BnpoBagXeHHs Takoi cuctemMu HaaaacTb Taki Nnocu, K
NiABULLEHHS SKOCTI 0BMiKy Ta CNOXVBAHHSA enekTpoeHepri,

NiABULEHHS PiBHS NIIaHYBaHHS CNIOXVBAHHSA eHepril, 3MEeHLeHHS
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BUTPAT Ha €Heprito, 3HWKEHHS 3aneXHOCTI Big BUKOMHUX Axepen
eHeprii, CTBOPEHHS He3anexHUX Ta anbTepHaTUBHUX CTaHLiii
reHepauii eHeprii, @ TakoX MOXJIIUBICTb OTPUMAaHHS L04aTKOBOIo
LLOXOAY AN KOMyHanbHUX roCNoAapCTB Ta MiCbkux 08'efHaHb
rpomMagu M. XepcoHa.
3B'A3yemM0o 00’eM COHSIHHOT reHepalii, po3pobnsemo Tunosuit
NPOEKT AN BifoKkpemneHux ob'ekTiB reHepadii, 06’'egHyeMo
BigokpemneHi ob’ekTu reHepadii y BipTyanbHy enekTpocTaHLjio Ha

OCHOBI COHAYHOI reHepaliii.
BipTyanbHa enekTpocTaHuis - Le 06'eHaHHs KillbKOX Macusis
COHSYHUX NMaHenen, Lo 3HaxXoASAThCS Y BiAHOCHIA BnunabKoCTi 0AuH
Bif, oAHoro (ksaptan abo keapTanu npusaTHoi 3abyao0Bu, pafioHn
TexHonapkis, 6aratonoBepxoBi XXUTMOBI Macusu).
lMpioputeT B. €Bponeiicbka rpomaga TeXHOMOriYHOT
B MICTi XepcoHi HaniuyeTbes 377 TpaHcdopmaLlii iHdopacTpykTypu Ta NepeoCMMNCIIeHHsA CUCTEMM
BaraTokBapTUPHUX BYAUHKIB B AKUX B 4. EROHOHNG GhORMBANNA pRcypois .
ctBopeHo OCBB, a Takox 21 Tuc. s LPY>XXHIW NpOCTip rpoMajy OpraniyHoro
77 | nomamuncaoworocionapers. Mocrinn |, TOSATINR oA T8 revbonn sena sveprenne
QEPETOKSEPT | BIAKHOSHHS SHEKTPMUEHO! OHOPI B4k GaraToxsa%prT:mx ByaviHKIB ANs reHepauii BnacHoi ene?rpquo'i
VIpHUX Mach!\/jaanoro HABAHTAMERHA Ta eHeprii ANA KOMYHabHUX NOTPEO, L0 3MEHLLNTL 3aNeXHICTb Bij,
i kel XepcoHcbka Gynnixis 8 HOCTWRG SACROIKCHER SaPTocH LieHTpaniaoBaHoro enescrponocr,awanbﬁwxa TaKOX CKOPOTUTE
anbTEPHATUBHUX AXepen ] SAKUX E€NEeKTPUYHOT eHepril He AalTb - : g
5 eHeprii AN KepyBaHHs (2] repmn?g:;:igbna CTBOPEHO MOXINUBICTb BMIaCHWKaM 4OMOrocnogapcTs BuTPaTy Ha enemp;s;fggnﬁga(siﬁ;sgmo Ha BuTpaTi Ha
st sl rpomaga OCEb, Ta 3"’}6,93”?%” BAACHI ROTPeGH ¥ ’?OBHM Bpaxosytouu, LLO XUTTEBUIA LNKN COH.‘;NHMX naHeney B
3abe3neveHHam Oysisens 21 Tuc. mipi. Kpim Toro, BnacHa resepauis Aae P y ' 25.30 s E .
rpveari | woxeicrs wara puByTox s ponsxy | SSECAOM S 2530 POt T e e,
Aomorocnog EeneKTpUYHOT eHeprii 3a «3eneHum : : =
apcTs TapUCOM», CTIPSIMYBATU EKOHOMIIO KOLLITIB Ha eNeKTPOBHEPriio NPOTSArOM LbOro nepioay. CoHsyHa eHepris —
Ha IHLLI Lini, B TOMY YuCni BUTPaYaTY Ha Le 4MCTWiA NacBHUA AOXIA, MOXIWMBICTb BNNMBATY Ha LiHY
BraroyCTpili Ta PEMOHT BAACHOrO CTIOXUTOT erekTp OeHepril, BHECOK B 36€peN(EHH$1 LOBKINNs,
Gy AUHKY. 3PY4HICTb Ta eHepreTuyHa HeanexHicTs.
[naHyeTbCs BCTAHOBNEHHS COHAYHUX CTaHUit Ha 50
BaraToksapTVpHUX XUTNoBuX ByavHkax Ta 250 nprBaTHMX.
4.4. |HWi 06'eKTV eHepreTuyHOT iIHDPaCTPYKTYpU
[MpiopuTeT B. EBponeicbka rpomaga TEXHOMONYHOT
TpaHcgopmaLii iHdbpacTpyKTypu Ta MEPeOCMUCTIEHHS CUCTEMU
CMOXWBAHHS pecypcis
B.3. EbekTBHUIA EHEProOMEeHEIKMEHT Ta EHeProMOHITOPUHT
BigHOBREHHS MpoBriema nonsirae y Tomy, o MeTa npoekTy - BIAHOBNEHHA poBoTU eaMHOT CUCTEMM YPaBIIHHS,
MyHiLunanbHoT cuctemu OpIEHTOBHO MyHiLunaneHa cuctema o BKIIOYEE CpraHisaulity CTRYKTYPY, YHKLUI yrpashitis,
1 EHEepProMeHeAXXMEHTY Ta B, 0 Micto XepcoH 320 Tuc. EHeproMeHeKMeHTy Ta aBTOMaTU4Horo
asTOMaTU4YHOro ocib
€HEeProMOHITOPUHIY

€HEeProMOHITOPUHIY BUBEAEHA 3 nagy

000B'A3KM Ta BiANOBIAANBHICTL, NPOLEAYPY, pecypcu ANns
yHacnigok booBux aild.

3abesneyeHHs eHepro3bepexxeHHss Ta CKOPOYEHHS

E€HeprocnoXuBaHHA B CepeiHbOCTPOKOBOMY Ta [,0BrOCTPOKOBOMY
nepiogi.

[MpoekT mMae Ha MeTi BNpoBafXeHHs ePeKkTUBHOI cuctemu

EHEePreTUYHOro MeHeXXMEHTY Ta EHEPrOMOHITOPUHIY (K

CKI1aA0BOi CUCTEMU EHEPrOMEHEIKMEHTY) Ha Pi3HMX eTanax

CNOXWBAHHSA EHEepreTU4yHUX pecypcis 3aknagamu Ta ycTtaHosamu
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BropxeTHOT chepu XepCoHCHKOT MICbKOT TepuTopianbHOT rpoMasy,
BU3HAYeHHsI OLiHKV e eKTVBHOCTI BUKOPUCTaHHS eHepropecypcis,
NiAroTOBKX Ta BNPOBaKEHHS 3aX0A4i8 3 NMiABULLEHHS
eeKTUBHOCTI EHEeProcrnoX1BaHHRA, @ TaKOX 3anydYeHHs
hiHaHCyBaHHs, 3aNPOBaAXEHHS CUCTEMYN CTUMYITIOBaHHS
OLLIZAAHOr0 EHEProCnOXUBaHHS.

MpiopuTeT B. €Bponecska rpoMaga TEXHOMOMYHOT
TpaHcgopmauii iHPPacTpyKTypy Ta NEPEeOCMUCIEHHSA CUCTEMI
CMOXUBAHHA pecypcis
B.2. besneyHa, MoaepHizoBaHa Ta eHeproeekTMBHa KOMyHabHa

iHtbpacTpykTypa opieHTOBaHa Ha noTpebu MeLlKaHLiB
MeTa npoekTy - BiAHOBMNEHHS enekTpoMepex, 3amiHa

NOLLKOAXXEHOro obnafaHaHHs, CBITUNbHUKIB, Kabenio Ta
eneKkTPUYHUX ONop, CKOPOYEHHS CMOXNBAHHSA eHepropecypcis
CUCTEMOIO 30BHILLHbOro OCBITIEHHS MiCTa Ta NOKPAaLLUEHHSA AKOCTI
OCBITNEHHs MicTa, 3abe3neyeHHst Beaneku Voro MeLlKaHLiB.

BinHoBneHHs Ta
oneTDOMBDEK am . | mom poGnewa nonsrac y skuieHOMY 73, 3a0esredesin Ge3neKn HOro K
2 SOBHIAHLOFO CCRITHEHAR B, O TepuTopiansHa oci6 oﬁnap.HaHHl cUCTeM 30BHILLHBOrO MokpalleHHs PiBHs OCBITIEHOCTI AOPIT | TPOTYapIB, a Takox
XEPCOHCKOT MICHKOT rpomaaa OCBITNEHHS yHacnifok BooBux Lii. NiABULLEHHS PiBHS KomcpopTy YH4aCHUKIB ;0POXHBOrO Pyxy.
TepuTOpiansHoT rpoMaaH ) EKOHOMIﬂ‘eHepropecprIB, SHIDKEHHSA BUKMAIB CO. N
[MpOnNOHYETLCA BiAHOBNEHHSA 3 PEKOHCTPYKLIEIO, MICNA NOCTINHUX
obCTpinis Ta 4OBroTPUBANOro BiAKMTOYEHHS 30BHILLHLOrO
OCBITNEHHS MiCTa, eneKTPUYHUX MEePEeX, Onop Ta IHULLEHOro

obnagHaHHsA. KaniranbHuii Ta NOTOYHWUIA PEMOHT 30BHILLIHBOMO
OCBITNEHHS BYMYHO-,0P0XHbBOT MEePEXIi, XKUTNOBUX KBapTanis,
napkie, CKksepis, HabDepPeXHMX, NNAXKIB, KN340BULL Ta TepUTOpIl
ByAb-AKuX iHLWKX 06'ekTiB BnaroycTpoio micTa XepcoHa Ta
HaceneHuX NyHKTIB CTAapPOCTUHCLKVX OKPYriB.
"MpiopuTeT B. €BpOneicoka rpoMasa BifHOBMEHOT
iHthpacTPyKTypu, MOAEPHi3aL|il cUCTEMU CNOXUBAHHS pPecypciB Ta
Bnaronony4yys MiCLEEBNX EKOCUCTEM.
B.2. BesneyHa, MojepHizoBaHa Ta eHeproeeKkTBHa KOMyHarnsHa
iHbpacTpyKTypa opieHTOBaHa Ha noTpebn MeLLKaHLiB.
MpoekTom nepeabadvaeTbCs CTBOPEHHS MiANPUEMCTBA 3 BUNYCKY
{HHOBALIHOrO NoKpiBenbHOro Ta gacagHoro ByaisenbHoro
mMarepiany Ta poboT¥ LpOoro niaznpuemcTsa Ha notpebu rpomazu.
B mexax npoekty nepesbavaeTbCs BiHOBNEHHSA 3pYyHOBaHMX

CTBOPEHHST po3ranyXeHoi XepcoHcbka o CHERIOIATIEMHIGTD | HISRIN . i :
eneKTpUHOT Ta Tennosal Mickia 320 THC. eHeproeeKkTusHiCTb Byaisens KUTIOBOTO Oyaisens 3 BUKOPUCTAHHAM LiMX MaTepianis Ta nocTynosa samiHa
3 MEpEX Ha OCHOB B, 0O TepuTopiansHa i Ta HEXUTIIOBOrO CEKTOPY, MoripuieHa pewITI MoKkpisesib Y rpoMazi BiANOBIAHO A0 NNaHiB.
rpomaaa MOWKOAXEHHAMY Ta pyiiHaLismMy nia Yac ﬂ_KLuo PO3rNAAaTY NOKPIBENEHE BKOHAHHS, TO BYPIO € COHAYHOO
BolioBux gii. ribpuaHoto Yepenuuero. MpoaykT BigHOCUTLES [0 knacy Photo-
voltaic-Themal (PVT) Bupo6is. BupoGnsie 110 BT enekTpuyHol Ta

TexHonorii PVT Tile
6nusbko 500 BT TennoBol eHeprii 3 04HOro KBaZpaTHOro MeTpa.

BaranbHui KKO pocsirae 87-80% (Haiikpalli COHSYHI naHeni — 22-
23%). Ctpok cnyxbu npogykty 30-50 pokis.

Liini npoexTy - 3HMKEHH:A eHeprosanexHocTi, abo HasiTb NoBHa
aBTOHOMHICTb KOMYHarbHVX 3aknaais. CTBOPEHHS HOBUX POBo4nX
micub. Hose Ta BifgHOBNOBanNbHe ByaiBHULTBO, pesiTanisaujs 3
ypaxyBaHHAM BUMOT Cy4acHOl HopMaTuBHOT 6aaun, Ha KwranT
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E€sponeiicbkol [IMPeKTUBY NPo eHepreTuiHy edeKTUBHICTL
Oyaisens Ne 2010/31/EU (EPBD). YuacTtb y nporpawmi " O6piit
€spona™. MNMocTynosa 3amiHa WdepHOro NoKpUTTS (Lo MiCTUTL
Hebe3neyHi kaHLeporeHu), SK KPOK y HanpsiMKy 34,0p0BOro

poBkinns. CkopoyeHHst Bukugis CO2."

5.3. Aepojpomu Ta ‘aepop,pOMHi 046'JCKT-VI-

5.7. IHwWi 06’eKTW TPAHCMOPTHO! iHPPACTPYKTYPU, ENEKTPOHHUX KOMYHIKaLii Ta 3B'A3Ky
3 po3LUMPEHHsIM CBITNOMOPHOT Mepexi

MicTa XepcoHa BUHUKaE HEOOXIQHICTb 1T Mpioputet B. E€Bsponencbka rpomaga TEXHOMOri4Hol

o6’efHaHHs B OfHE Life, BNPOBagKeHHs TpaHcdopmaLii iHPPacTPyKTypu Ta NEpeoCMWCHEeHHS cucTemu

afMIHICTPaTUBHOro Ta MaricTpanbHore CMOXVBAHHSA pecypcis

yrpasriiHHSA, OnepaTuBHOro pearysaHHs Ha | B.1. CTBOpEHHS cranoi MOBinbHOCTI B rpomagi

npobnemu 3 pyxom Ta obnagHaHHsAM. Pospobka MK Ta BNpoOBaz)XeHHs aBTOMATM30BaHO! cucTemu

KaniTansHuit eMOHT BrniposagxeHHsi cy4acHoro ?HCprMeHTy KepyBaHHsi ' Agpox(HiM 3 N pyxom.

PEKOHCTPYKLA Ta ’ KOHTPOIIO Ta KEPYBaHHS CBITIIO(OPHOIO B AVCNISTHEPCHKOMY MYHKTI, KU PO3MILLIEHUA B aAMIHICTPaTMBHI

JECTKOBE 3aMilG 56 OpiEHTOBHO MEepeXxeio MiCTa € BaXIUMBUM. Ons 6y,u,x§m nignpuemcTaa Oyfe BCTaHOBNEHO KOMMMEKC NpOrpamHwX i

1 CBITNOGOPHIX 06'eKTIB 3 B, O MicTo Xepcon 320 Tuc. 3Ai/iCHEHHS LbOro HeobXiaHo BUKOHaTU TEXHI4HMX 3acobis, wWo BKI04aE B ce6g LieHTpanbHWii NyHKT

eyl oci6 p,oo(?na,u.raauyn 22 csiTnodopHuX o§ €KTiB, | YyNpaBniHHsA, KaHanu 3B's3ky, nepuvdepiiiie ycTaTkyBaHHs Ta

. KanitTanbHWA PEMOHT, PEKOHCTPYKLUiD Ta | nporpamye 3abesneyeHHs.
aBTOMATM30BaHO! cCUCTEMU : : ‘b : et

YrIpaBiHHS 3amMiHy 36 cBiTnodopHUX 06’eKTiB, ) Ana noganbLUoro 3BefeHHS AaHWX 3 58 c_BlTnocbo_pHvux ob’ekTiB

obnafHaHHA Cy4acHo anapaTypo MicTa XepcoHa Ta MOMXJIMBOCTI YNpaBmiHHSA CBITNOOPHUMMU

LVCNETYEPChKOro NYHKTY 3 ob’exktamy  HeoOXigHO BWKOHaTK poBoTw no poobnagHatn 22

BCTaHOBIEHHSAM NPOrpamMHoro ob’ekta gopoxHimMu koHTponepamu KOK -16-05, 2 ob'ekta — KOK -

3abesneyeHHs B AUCMETYEPChbKIA B 24-12, Bci cBitnodopu komnnektamu GPRS -38's3ky Ta

aaMiHicTpaTuBHIV OyaiBni nignpveMcTsa, | NPUCTPOSMU Y3ropKeHHs yacy. Kpim Toro nposecTtu poBoTu no
pO3TaLLOBAHOMY 3a apeco0: M. XepCcoH, | KanitarnbHOMYy PeMOHTY Ta 3amiHi 36 caiTnodopHux o6'exTiB.

Byn. ®oHTtaHHa, 11.
OHaMLHOT Ta MicL

MpiopuTeT B. €BpoOneiicbka rpomMaga TEXHOMOMYHOT
TpaHcopmaLii iHppacTPYKTYpy Ta NEPEOCMUCTIEHHST CUCTEMM
CMOXUBAHHS pecypcis
B.3. ECbeKTUBHNI eHeproMeHeAXMEeHT Ta EHEeProMOHITOPUHT
MeTa npoekTy - hopMyBaHHs NPOECIAHNX YNPaBiHCbKX
MEXaHI3MIB Ta NPUINHATTS pilLeHb Y chepi eHepreTuyHoro
(DYHKLIOHYBaHHS MiCEKOT TepuTOopianbHOl rpoMagy, BnpoBafKEeHHs!

Mpobnema nonsr: Bi HOCTI . S .
P ae y BIACYTHOC eeKTUBHOI Ta AiEBOT CUCTEMU EHEPrOMEHEeAXMEHTY B rpoMaji

BrniposageHHs LLikonu XeDC.;OHCbKa 320 KBNIIKOBaHNX Ta npocbecmmx [MpoeKT Mae Ha MeTi OTPUMaHHS eHepromeHegkepamu 06’ekTiB
1 eHepromeHegxepa B (e} Tepmh:'lg;i';iwa 5 C;rg' G ( eigﬁ?g;ﬁi::ﬁ(’gggsﬁsgg (:;qi‘;‘;a HeoOXigHVX 3HaHb Ta AOCBIAY KBanidikoBaHux caxisLis 3
rpomagi rpomaga BIACYTHOCTI He oni,u,nmxysHaHb 14080 EHEeproMeHeAXXMEHTY LL0/A0 (POpMyBaHHS KOMMMEKCHOro MiAXOAY
) L0 eheKTUBHOrO BNPOBAPKEHHS CUCTEMU EHEPreTUYHOro
eHeproeeKTVBHOCTI

MOHITOPUHIY (5iK CKI1a/0B0i CUCTEMU EHEPrOMEHe)KMEHTY) Ha
pi3HUX eTanax CroXuBaHHs eHepreTUYHUX PECypCiB 3aknagamu Ta
ycTaHoBamy 6roxeTHOT cdepu XepCoHCHKOT MiCbKoT
TepuTOpianbHOT rpoMaau, nposeseHHs BendmapkiHry Byaisens,
BCTaHOBMEHHS Lini eHeproe®eKTMBHOCTI, cTpaTerii i nnaHyBaHHi
peHoBaLii, BNpOBaAXeHHi 3axofiB 3 eHeproeheKTVBHOCTI Ta
NPUAHATTS YNPaBniHCbKNX pilleHb 1040 onTuMizawii
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©HEeprocrnoXuBaHHs Ta pauioHanbHOro PO3NOAINY ! BUKOPUCTaHHSA
nanvBHO-eHEepreTU4HUX pecypcis 3aknagamu 61oaxeTHOI cdhepu
XepCoHCLKOI MiCbKOT TEpUTOpIanbHOl rPOMaAH.
MpiopuTeT B. €Bponelicbka rpomaga TEXHOJOrYHOT
TpaHchopmMauii HPacTPyKTYpy Ta MEPEOCMUCNEHHS CUCTEMU
CMOXVBaHHS pecypcis
B.3. EdektuBHWiA eHepromMmeHefXMeHT Ta EeHEeproMOHITOPUHT
Crospon ey B e
HERHEH In HACRRONIA n B O Michia 20 e HaceneHHs y NUTaHHsAX niq;vnm)éHF:mu in)opmoaaHocpTi npoaeA:HHﬂ 3axgaig P 3'
"EHeproedekTuBHa LKona T TepuTopianbHa ocib ’
"M caigomi" rpomaaa EeHEeproBUKOPUCTaHHS Ta nonynsipuaauyi ethekTBHOrO ©HEeProB1KOPUCTaHHS.
eHepro3bepexeHHs. LleHTp HaBYyaHHA HaceneHHss Mae Ha MeTi NPOBEAEHHS
pO3'siCHIOBanbHOT poboTtu Ta HaBYaHHS 3 nuTaHbL
eHepro3bepexeHHss cepes  CNOXWBA4iB eHepropecypcis  Ta
hOpPMYBaHHS LiMICHOT MOMITUKKA 3 YMpaBriHHS BUKOPUCTaHHSAM
eHeprii.
Ha cboroaHi XepcoH € it He eanHim MpioputeT C. SMARTn-plz);ngg,inéap;g(;::::ycoulanbHMx nocnyr Ta
06nacHuM LEHTPOM B VKP?'”" Y AKOMY HE | ¢ 4. DOpMyBaHHSI Cy4aCHOro iHKITH3UBHOIO OCBITHEO—KY b TYPHOIO
CTBOPEHO XXOAHOrO MOIOADKHOTO LEHTPY. NPOCTOPY AN PO3BUTKY T2 BIAMOHMHKY
i B rp&gagq; ;%?%;:0 38 ;A:X;;';qmezﬁ;ﬁwa MeTa npoekTy - CTBOpEHHA Momnmaocreﬁ 4ns camope_apisgui‘r Ta
CTBOPEHHS KOMYHaIbHOT AUTYO-~iOH al_{bxm wn———n PO3BUTKY MOTEHLiany, HaB4aHHA MOMOAI B XEPCOHCHKIA MiCbKil
ycTaHosu «XepchvaEMﬁ 30PICHTOBAHUX Ha LUKONAPIB i N O.Cl’ exyay TepuTopianbHii rpomagi, Ti y4acTi Ta iHTerpauii y CycrinbHe XUTTS.
MiCbKU MONOZDKHUIA CTyAeHTiB. BTiM, Monoaaio B YkpaiHi I'Iop,onaHHﬂ npoﬁqemm BIATOKY MOMOA| 3 rpoMaau.
LIEHTP» 3a aApecoto M. XepQOHCbKa BATRETh c}a Mon‘ ofi NtoY BiKOM A0 35 OpHWM i3 NepLUKX KPOKiB AN NOAONAHHA npobnemu BigTOKy
XepcoH, Byr. 5O MicbKa 320 Tuc. okiB:. e Maloui BIAHOBIR X HEBEHBIHE MOSIOAI 3 XepCOHCBKOT MICbKOI TEpUTOPianbHOi rpoMaau i 4ns
KpemeHuyupbka, 71 3 meToio ' TepuTopianeHa oci6 P hﬂ P T'g c A Top BOZAHOYAC NIATPUMKM KpeaTUBHUX iHAYCTpIl, cTapTanis Ta GisHec-
MIATPUMKNA KpEaTUBHUX rpomMaga ANA p Ky Ta peanisauli csoro iaeit Monogi Ta TBOPYOro HaceneHHs rpomagn moxe OyTtu

iHAYCTPIN, cTapTanis i
BisHec-iaen monoai Ta
TBOPYOro HaceneHHs

Po3pobka/aktyanisayis
MicToByAiBHOT
LOKyMeHTauji,

OpieHTOBaHOI Ha noTpedin
nicnsABOEHHOro

BiJHOBMNEHHS rpoMaau

XepcoHcbka
5. O Micbka
TepuTopianbHa
rpomaza

320 Tuc.

ocib

noTeHLjiany, YacTuHa MONOAI Nepei3anTb B
iHLWi rpomaau, Ae 4ns Hel CTBOPEHi Kpalli
ymosu. Y 2022my poui npobrniema Big TOKy
MOMOZAI | HaceneHHs rpoMaau 3aranom
3arocTpunacs, agpke 3 MipkysaHb 6eaneku
BinbLia YacTuHa XepCcoHLiB 3MyLeHa Byna
nepeixatu B BinbLu 6e3neyHi perioHn
YkpaiHu abo 3a KopA,oH.

BigHOBIE
[MicnsiBOEHHE BiAHOBNEHHS rpomMasu
notpebye HasBHOCTI YCIiET HOMEHKNaTypu
MiCTODYAIBHOIT AOKYMEHTaLl, sika €
OCHOBOK PO3PODKY NPOEKTIB 3
BiAHOBMEHHS, € HEOOXigHOW ANst
opraHisalii echeKTUBHOro Ta CTilikoro
BiZiHOBMEHHS MiCbKOro CepesoBuLLa,
CTBOPEHHS Be3neyHux Ta KoM OpPTHIX
YMOB 4151 MELLKaHLiB, a TakoX
3a6eaneyeHHst CTanoro po3BuTKy MicTa.
[poekTom nepeabdaveHo po3pobky

HOI rpomag

CTBOPEHHSA MOMOADKHOrO LEHTPY, AISNbHICT AKOro Mae
noegHysaTtw BisHec, Bnaay i rpomagy, HayKy, KynbTypy Ta Megia.
LlenTp mae mictuTu: npoctopy 3any Ha 100 i BinbLue BigBiAyBaYis
AN5 NpoBefeHHs POPYMIB Ta KOH(EPEHL; TPEHIHrOBI KiMHATH;
MynbTUMEZIAHY CTyZito, nabopaTtopito, KIMHaTY ANst AiTeR, KyXHIO,

MiHi-xoCTen 3 AyLloBuMY Ta nibkkamu Anst Hodisni 10-20 ocib y paai
noTpebu nig Yac NpoBeAEHHSA BOMOHTEPChLKMX Tabopis Ta
MOJOLDKHUX OOMIHIB

MpiopuTeT A. PerioHanbHuii 4inosuii LeHTp TpaHcdopmaLil
€KOHOMIKV, 3HaHb Ta NapTHepCTB
A.1. MNpocTopoBe nnaHyBaHHsA SK OCHOBA BifHOBIEHHS Ta
TpaHcdopMaLii NPOCTOPIB XUTTS NIOANHM B SKICHI, MOASPHOBI Ta
PO3BUTKOBI cUCTEMH
MeTa npoekTy - OpMyBaHHsA Cy4acHOro 6a4yeHHs BiLHOBMNEHHA Ta
PO3BUTKY TEpUTOPIT XEPCOHCHKOT TEPUTOpPIanbsHOT rpoMasu
Po3pobka abo akryanisauis MicTobyaiBHOT foKyMeHTauil,
OpieHTOBaHOI Ha NoTpebu NICNSBOEHHOIO BifLHOBNEHHSI rPOMaz W, €
BaXIIMBUM 3aBAAHHSAM 3 KiNlbKOMa LiNsMy | KOPUCTAMU:
1. Poapobka micTobyaiBHOT AOKYMEHTaL|i 403BONsAE
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CUCTEMaTU3yBaT Ta NNaHYBaTY! NPOLEC BiHOBMEHHS nicns BiliHY.

cTpaTeriyHux MicToOyAiBHUX 4OKYMEHTIB,
CMPSIMOBaHMX Ha NiCNSBOEHHE
BiflHOBIIEHHS TA PO3BUTOK XEPCOHCLKOI
TepuTopiansHOi rpoMagn.

BoHa gonomarae ynpasnsaTé pecypcamyl, BU3Ha4vaTti npioputetv
Ta KOOPAMHALiI Pi3HWUX CEKTOPIB, TaKuX SK XuTnose OyaiBHULTEO,
iHbpPacTpyKTypa, rpeMazCbki MPOCTOPY Ta iHLLI BaX MBI acnekTu
BifHOBNEHHS.
2. Po3pobka micToByAiBHOT fOKYMEHTALT AONOMarae BU3Ha4UTH
Halikpalli nigxoau A0 BifHOBNEHHS XUTNOBUX OyAiBenb,
BpaxoBylo4v noTpebu Ta nepcnekTven rpomaan. Lie moxe
BKJTKOYATU PEKOHCTPYKLIO NOLWKOAXEeHVX Byjisenb, 3abeaneqeHHs
LOCTYNHOIO XWUTNa AN BCIX BEPCTB HAaCENeHHs, nnaHyBaHHs
rPOMa/CbKUX MPOCTOPIB Ta BPaxyBaHHSA NPUHLMNIB CTasnoro
PO3BUTKY.
3. Po3pobka micTobyaiBHOT AOKyMEeHTaLil TaKoX CripsiMoBaHa Ha
BiflHOBNEHHS IHPACTPYKTYPU, TAKOT K A0POrY, ereKTpoMepexi,
BOAOMNOCTaYaHHs, kaHanisauis Ta iHwi. Lie Bkniovae nnaHysaHHs i
PO3MILLIEHHS IHPPACTPYKTYPHMX cucTeMm, Wob 3abeanednTn
ehekTuBHE Ta CTilike DYHKLiOHYBaHHS rpPOMazmn Micns BifHu.
4. Po3pobka MicTODYAIBHOT A0OKyMeHTaLl NICNABOEHHOM
BiHOBNEHHS MOXE CMPUATY CTanomy po3BuTKy rpomanu. Boxa
Joromarae BpaxyBaTu NpUHLMNY eKONOorivyHoCTi,
eHeproedeKTUBHOCTI Ta couianbHOT cnpasesnuBoCTi B NPOLEC
BifHOBNEHHS. Lle MOXe BKIoYaTu CTBOPEHHS 3€IeHNX 30H,
eHeproeeKTUBHY iHPPACTPYKTYPY, CNPUSHHSA rpoMaz CbKoMy
TPaHCMOPTY Ta iHLWi 3aX0AK, CNPAMOBaHI Ha 30epeXxeHHs pecypcis
Ta NOKPALLEHHS AKOCTI XUTTA MELUKaHLiB.
MpioputeT A. PerioHanbHuii 4inosuii UeHTp TpaHcdopmaLlii
E€KOHOMIKM, 3HaHb Ta NapTHEepPCTB

Ha Teputopii rpomagn € 6arato NOKUHYTUX

A.1. TpocTopoBeE NNaHyBaHHs SK OCHOBa BiAHOBMNEHHS Ta
TpaHcdopMaLlii NPOCTOPIB XUTTS JIIOAUHW B SKICHI, MOAEPHOBI Ta
PO3BUTKOBI CUCTEMMU.

MeTa NpoeKTy - BNOpsAKYBaHHS TEPUTOPIT MiCTa Ta Cy4acHoro
©a4eHHs BiAHOBMEHHS Ta PO3BUTKY TepUTOpPii XepCOHCHKOT
TepuTopiansHoT rpomasu.

Po3pobka Ta peanizauis
npoekTis pesiTanisaii Xep(."OHCbKa e .
NOKMHYTVX T2 HeATouMX micbKka 320 ThC. npomucrnoBux o6'exTis, AKi He _
MPOMMCIOBHX 06 €XTiB T2 TepuTopiansHa oci6 BMKOPUCTOBYIOTLCSA Ta NOMipLIYIOTE ﬂpo_em'qM n_?peAGaqeﬂo po3pobky KOHL@NTYasbHX pilLeHb
TepuTOpiit rpomaza eKonoriyHy cuTyauito. pesiTaniaaLyiil TepuTOpiA NPOMIUCIIOBIX 06’ekTiB XEepCOHCHKOT
TepuTopianbHoi rpomagu:
1) HadbTonepepobruii 3asof,;
2) 3asof HaniBnpoBigHUKIB;
3) 3aBog lMeTposcbKoro;
4) BaBoBHsHO-NaNepoBuin KOMBIHaT;
5) Cyp00yaiBHWUIA 32BOA,.
MpiopuTeT A. PerioHanbHuiA 4inosuii LeHTp TpaHchopmadii
Pospo6ka npoekTis XepcoHcbka MpoBrnema nonsrae y HeobxigHoCT CROHOMIKY, SHEHL T8 AR THERCTS
30epexeHHs iICTOPU4HOrO Micbka 320 tuc. MOBOEHHOIO BifAHOBJIEHHS ICTOPUYHOT A1, [1E0CI opcas NAGIYBA FGL ik OCHOBS AUTHORNEHMS Ta
cepefoBULLa LieHTpanbHoI TepuTopianbHa oci6 YacTuHW MiCTa Ta Bi\HOBNEHHS ICTOPUYHNX TPaHCOPMALT MPOCTORIS KUTTA NIOAMHM B AKICHI, MOREPHOB| Ta
yacTuHu Micta XepcoHa rpomaza Gyaisens. PRERHERDSE SISTEOME. "
MeTa npoeKTy - BNOPSAKYBaHHS TEPUTOPIT ICTOPUHHOT YacTUHN
MiCTa Ta BiAHOBJIEHHS iCTOPUYHUX ByaiBens XepCoHCHKOT
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TepuTOopianbHOI rPOMaan.
MpoekTom nependayeHo PEKOHCTPYKLIIO Ta pecTaspaLiio
iICTOPMYHMX 0B’ eKTiB Ta Mam’'aTOK XepCoHChbKOI TepuTopianbHol
rpomagu.

CTBOPEHHSI IHKIT3VBHUX
MPOCTOPIB 4115 BifjTOYUHKY
Ta 403BINAS

XepcoHcbka
MiCcbka
TeputopianbHa
rpomaza

320 Tuc.
ocib

[MpoBnema nonsrae y HeobxigHOCTI
MOBOEHHOTO BifJHOBMEHHS! IHKITIO3UBHUX
NPOCTOPIB ANSA BIAMOYUHKY Ta A03BINNs.

MpioputeT C. SMART - rpoMazga siKiCHUX coujanibHUX nocnyr ta
NpOCTOpPiB PO3BUTKY
C.4. DopMyBaHHsi Cy4aCHOrO iHKIMIO3UBHOMO OCBITHLO —
KyNbTYPHOro MPOCTOPY AJIS PO3BUTKY Ta BifMOYUHKY
MpoexTom nependaveHo BiAHOBNEHHS Ta BNOPAAKYBaHHS
pekpeauinHuX TepuTopiii XepCOHCLKOI TepuTopianbHoi rpomMagv.

PerioHanbHuii ainosui
LEeHTp TpaHcopmawii
€KOHOMIKM, 3HaHb Ta
napTHepcTBa XepCOHCLKOT
MiCbKOT TepuTopiansHoT
rpoMagu

B, 0

XepcoHcbka
rpomaga 3
NepcnexKTuso
PO3LUMPEHHSA
Ha XepCOoHCbKY
Ta
Mwukonaiscbky
obnacri

320 Tuc.
oci6

[Mpobnema nonsrae y HeAOCTaTHOCTI
iHPpacTPYKTYpu ANs CNPUSIHHS AinoBuM
Ta rPOMafChKIM KOHTaKTam Ta
napTHepCTBY.

MpioputeT A. PerioHanbHWii eKOHOMIYHUIA LIeHTP TpaHcdopmaLii
Ta iHHOBAUIAHOTO PO3BUTKY
CrpateriyHa Uinb A.3. CTBOpeHHsi eheKTUBHOI CUCTEMU NIATPUMKN
Ta AngXvTanisauis cepsicis ans BisHecy
Lline cTBOpeHHs PerioHanbHOro A4inosoro LeHTpy TpaHcdopmadii
©KOHOMIKM, 3HaHb Ta NapTHepCTBa XepPCOHCLKOT MiCbKOT
TepuTOpianbHOT rPOMazu MOXEe NonaraT B CTBOPEHHI
CMPUATNNBOroO CepefoBuLLa AN 3anyYeHHs IHBECTHLIN, PO3BUTKY
iHHOBAL|iA Ta CTBOPEHHS HOBUX poBounx micup. LieHTp moxe
YHKUIOHYBATU K MangaH4uk 3ycTpidi GisHecy, Haykv Ta Bnagu
ANS CninbHOT poBoTU Haj NpoeKTamu Ta iHiliatusamuy,
CMPAMOBAHUMY Ha EKOHOMIYHUIA PO3BUTOK TEPUTOPIl.
CTtBOpeHHsA PerioHansHOro Ainosoro LeHTpy TpaHcgopmadyil
EKOHOMIKM, 3HaHb Ta NapTHEPCTBa AaCTb 3MOry XepCOHChKIl
MICbKill TepuTOpiancHii rpoMazi NPOBOANTI aKTUBHY NOSITUKY B
Takux cihepax, sk
1. Po3pobka Ta 3aiicHeHHs 3ax04iB edeKkTBHOI peanisaui
NONITUKY MICLIeBOro Ta perioHanibHoro po3BuTKY, ONTUMarbHe
NOEAHAHHA AEPXaBHWX, pPerioHanbHuX Ta MicLeBUX iHiLiaTuB,
Bnaau, bisHecy Ta rpomMajCcbKOCTI
2. 3anyyeHHs aoaaTkoBoro iHaHCOBOro pecypcey, y ToMy Yuchi
MiXKHapOAHOT (hiHaHCOBOT JONOMOrY, 30BHILUHLOrO AOCBIAY AN
peanisaLji nporpam Ta NPOeKTiB MDKHAPOAHOro Ta perioHanbHoro
XapakTepy
3. MNpocyBaHHsa Ta peanisalisi HaABHOro iHBeCTULIiHOrO
noTeHuiany rpomagm, 3abesnedeHHs cTabinbHOCTI Ta CTBOPEHHS
YMOB NOAanbLLOro pO3BUTKY EKOHOMIKM Ta NO3UTUBHOTO iMIfXY

CTBOpEHHst Mepexi
MOJSTIOA,DKHIX NPOCTOPIB Ha
6asi LleHTpiB HagaHHs
aAMiHiCTpaTUBHVX Nocnyr
Ha TepuTopii cTapocTartis
XepCOHCLKOT MICbKOT
TepuTopianbHoi rpoMaam

B, 0O

XepcoHcbka
Micbka
TepuTopianbHa
rpomaza

320 TuC.
oci6

Mpobnema nonsrae y BigCYTHOCTI
MOMOA,DKHOT IH(PPACTPYKTYPU Y PETioHi.

MpioputeT C. SMART - rpomaga siKiCHUX coujianbHux nocnyr Ta
NpOCTOpPIB PO3BUTKY
C.4. ®opmyBaHHs! Cy4aCHOr0 iHKIMIO3UBHOMO OCBITHEO—KYITbTYPHOIO
NPOCTOPY 4SS PO3BUTKY Ta BiANOYUHKY
3abesneyeHHs piBHUX MOXIMBOCTENA AN1A PO3BUTKY Ta BifMOYUHKY
MOIOAI XepCOHCEKOI MICbKOT TEpUTOPIanbHOT rpoMazu.
CTBOpPEHHS YMOB A5 3MiCTOBHOrO A03BiNINA MONOAI Ha TepuTopii
cTapocraTie XepCOoHChKOI MiCbKOT TEpUTOpianbHOT rPOMaau.
MigTpyuMKa caMo3aHATOCTI Ta camopeanisadii monogi y
BiflaneHnx panoHax rpoMagu.
pOoeKT BMSIMHE Ha 3pPOCTaHHS 3aranbHOro PiBHS 3aJ0BONEHOCTI
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SUSTAINABLE DEVELOPMENT
THROUGH IMPROVED
LOCAL GOVERNANCE

HaceneHHA CTapoCTUHCLKUX OKpyriB. CTUMyMoBaTUME MOMOAb
3anqiiaTvcs Ta npaulosaTtit B rpomagi.
MpoTsirom peanisauii NPOEKTY NNAHYETLCA BiAKPUTY LLIOHANMEHLLE
M0 OAiHOMY MOJIOAPKHOMY NPOCTOPY Y KOXXHOMY 3i CTaPOCTUHCBKNX
OKpYriB rPOMagu.
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OplcHToBwi BCAT 72 AXepena iaHCYBEHHA THE. prBeHs
Homes tposery UYncenpiicts Ouirysar KinexicH pesynsTara sia peanisaul npoexry
Tepatopis, ra sy | Hacenew ke Ake " Basepuwenn (inzsaropn) s e
N |Peoemy (2 v TIPTORR S o o e | e oSew”, e svpiuerean AK | Tosarox peariseiyt e ooy || C-iRYean micHi pesynsTaTh 2 ; P e R o MpiopyTeTH 1 HANPAN BAHORNEHHS T2 POIBATKY, KOPOTKHH ONHC NIDORKTY,
noswol azpec. pador, | OIS mn'wﬂ Ty CPAMOBAHAR MPORKT npoexry (Wems, p)| P phegm il peanisauyl npoexty g § § i CTBODEHHA YMOB ANIA NOSEDHEHHR MVOAER, CCHOSHI SAXOAY Ta IHA IDopMALR
powaga, Hacenerwh : 3
(YHKT, By, Syarok) Haduerysarra Oy Tiporoso sare 3 g° 5 H
noxas-xa suMipioRares (uinsose) averss = g
] 2 3 4 5 8 2 7z (6 1z = 7
TR TOKBER TMPH] Yo TTI0N BYARHKA
P L =
oeynaiio T ng’;’“mf;'v’”“ oBynosarnx MplopuTer C. SMART - Tponaa= AKICHIX COLansHIX NOCTYT Ta NpacTopia
P cpand s Tliasmuen pian Hagannn | couambHm keapTvp possTYy
PP powaza Gyna B s ol a0 C1. B Ta Unsinih 32T HacaeHi
ocTpinaa nowaz 4 000 pasis) iovye| waiddl I8 § iTapceny.iomree T
pdlasaintipyigiiba sl Briftev 1 Te POIIMTOK HoBIEX I5KICTh MRAMIHIX Oci6 150
Hipgpied et Texvonoril 8 npaeci obcTexeka|  NpaLysHads Ad Meg i npaufeHis T2 X poawi. Ligh npockT cnpmuanm Ha BrpieHA
wﬁ:m. ’m G::T - T2 HRABHHA MeAVNHOT ACNOMArY | NepEIXaN/NoB2pHYT fpoBesmat """*’:“' " h 3 400 YGTO. i i
NPLBHAKH, OCOBIIAED Ti, A MPALICOTS Y BAXEHX YMOBAX 260 MAKTs HA%K]
BiaHoanents gocTynoro esaxyliopaThc Ha ey E;éﬂ»m»;: o o go XMIT ¥ ym
coujaneHom XATN :m- Xepconesxa Micska ) TepuTopito Yxpaliy abo Yepes Bcscinin Wn:il s | O S— noreragary 8 cibepl aropo
1 baxins sanag! . TepuToplianbte 320 e, ocl6 TMMAIaCOBQ OKynosauR Kpvm 20 2024 p. 2026 p. OSPRTHETS T8 ABSTYIHETS 225000 225000 AI0p08'S, LWNAXOM CTBOPEHHA XHTNA ANA daxiewlis AKI NPOXOAATS iMTepHaTypY Tl
ORI Fepon T fpowasa Awnas Capocolaay | aa 13 Mcalis ik sioSer nepeniLieHIAX KBANCHIKOBAHIX MERWHTX HaXiBLYS AKI SATTALIWACH 663 XA B
PeRim Sl acondniommrvos HE HomK cosmmrin womeaesiar vacniaok GoAosx AiR. MPOSKTOM 1epeaBaacTLCH PeKOHC TRYKLIRNOGYA08a T2
boats RAPOBOND NOTEHLYAITY MEA-HAX YTPAMAHHS COUJITEHOTD T2 AR MOMGINX MeAVHIX daxisyls Ta
Hacrorap mowasa siqysac npesderaeia s ol nepeniiuieraix KsanicbirosaKHIK MeAN-AX GEXIBLS T3 POANH AXi NPORMBAICTS 3
ey vacTaiy (hadacia are Picr Ssoncnelv Meliikls o s SALKTICH Be3 XTI & HECTAOK 6oV A1, Ha TEpHTODII
ubaznatieticin riojaarien miioiai TPOMAAM AEiCHIM Ta AOCTYTERGN xmw MicH<oT TepUTOpIaIHOT TPOMBAN 3 METOR MIABMALLSHHA
MRTWHVX IOCTIYT XITENAM, Yepes i g
WeAHNA MOy TaMA ann srage
Ujo A T TROMBRRM 3 Xpokirum cosTW epessjeo Kaaricbironr o e b anisul A STVLIWWES e
FUDORE S e ey woTra 3 raCHigox Soosvx Aift
nepeixaT 8 iHwi perionn Yparm
Bararena nhada X 2000000
Crarom #a 08.05.2023 5 sapemc-TosaHMX/DeK
XepoorcuKif MCeKiR TepHToplarsHiA oHCTPY ORI
rpomai 8 Hacniex obcTpinia SaraoxBapTHOHAX
OWKGXEHO 560 BaraTORBED THDHIX GSyaveis )
6yanis {40% GararoxaapTupHo! C. SMART - rpomaga AKicHvx CoufansHyx nocryr Ta fpacTopia paseyTry
336y 208 XITTIOBOTD CaxTOpY) ©.1. Besnexa 7 LNy SBXACT HaceneHIR
TIOWKAAKEHHA MRIOTS PiaHy CTefTiH, Mera NpoekTy MONArac & NOMLIEHHI AXCCT T2 YMOS NPCXABANHA XATeN
81 BWBTVX BiKoH T2 ABeped A0 3pocTaMHA iEHA S00BCNEHHA BaraToBapTHPHAX SYAWAKIR LINSIXOH TPOREAEHHR PEKOHCTRYKL 360
pydrosarx nigTagie. Miens ‘MeLLIKaHUJE rpoMaaY, KaniTansHoro pestosTy. OcHos L TAKOrD NPOSKTY MOKYTL BKTIOATH
npUnUveHHR oBCTRINIB XepaHeseo! TiiasiaLienss ccoBreTol Notpaenn Geanen: Ta CrifikocTi Syaisens: PexorCTRYKLIR 260 Kaniranksith
PexorCTDYKLIF/@NITaNbH wich#o! TepATOpIaNKHOI rpOMaZN ecdbextrarocT! Mewsamys PeMOHT MaXYTS 2 wiLesA Syaisers, samivy
Wi pemonT wictis 40% BaraToxBapTHPHWX By KB o IHoweHX mmla Ta cHcTem, Lo née:ne«ym‘h Beanexy MeuKaHL(a
H\ANLHOMO KOPUCTYBRIHHA : noTPEBYIOTH NpoBeAEHHA 3insiwen wcenbHoCT tepril: Mpoext Moxe MicTTH
R 2 baratoeapTvph | XOPOOHenKa Micka . . pliraieiicsiony e s, FpoMAM se Dok 3ax0AM WoAC nmmummn eeproechexTrBHoCT! sy,:lwu, wrsxom konau,
Byaurax Xepoorchxol TepuTopiansta e oc pesoNTy/peroHCTRYKUT 2023p. 2025p. TPOMAASH, Ak NOBEPHYTIACA A0 80000000 80000000 BCTAHOANEHHS EHEPrOIBEPIraoUVX CUCTEM OnaneHHA, BeTNALIl Ta
MTT, nouwkopseH-x 8 fpowga MposecTyt ekcnepTUay KoXHO! fpos KOHAMLOHYBAHHS NOBITPS. Lie ACTOMOXE IMEHLIUTY @HEPOCNOKUBIHHR Ta
vacigox oBeTpinia XBapTWpY CoroaHi Hevae SBirsivenn aosin 50 epsam BATDATY! Ha KoMy HRNsHI NOCTTYTY A% MewKaHUa
pmicio pob. MoXnvBoCTI Yepes T8 AepoRaBHYX fIporpes Mokpaliiers XowhopTY Ta FKOCTI NPoNMBAHKA: TTPORKT MOME BKNIMETH
) Gesnexosa cyryaui; praiealycaliu g ‘OHOBMEHHS XUTTIOBIX IPUNLIEHS, Pt ol pocTopis, ol
6) iacyTHicTs anack Ha kv Npexia 3 BR6yA0mA Ta e
TepuTOpiT Xepcorebkol MTT POSBUTRY rPOMBIN. CYNACHI 3PYNHOCTER, TAIVEX AX m¢m a0 cwiTresl wadv
(yMeMoxMarIoe AocTyn daxisiis 40 ISepexar ApNTRTYPHO! CIBALLIEA: Y SEAKVX BATARKEX, NPOSKT MOKE
oB'eKTy A5 NposeaeHHR NepeaSasaTY, BepeNEHHR 2DXITEKTYPHAX enemenTa 60 KapaKTepCTk
BHYTPILIMbOMD OTAAY); Gyamry. 30xpena acany 300 HLWK ICTODHYIX RETaeR, LLT6 CXOPOHSIOTECH
5) HedouinsHicTs sany-eHs F|oHOZABCTION.
excrieptia, AR WaiAcHEHHA O
NOUIKORNEHS, epe3 LioAeHI
o6eTpinK powazk
—_——
[ Boon = repawon X X X X X x X x X 80225000 80225000 0 0 X X
T2 TRansayansr wATros GyRnke_
X X X X X X x X X
T3 Tyoromnm
X

TEcboro 3a HanpAMoM T X X | X X X
77 3aK0A0 SATarbrol CepeRnno cCaTh
T
2 |
|
| Boworo 3a nanpawom x X x X x x x X x X x
73 3aKann BAULO! (X001 NEPEABVILIG] T2 NpoDeCiAHOT (TPOBeCi 0TIl o
X
2
Bobor 3a FanpAwoM X X X X X X X X x X X
Ry SanoHG T paD Ak TV Sakraa
1]
2—1
—ﬁm X X X X X X X X x X X
25 CanTapHo-npodineKTve Saradn
I |

X
76 Jaxnaan

X X X x
COUARLHOT SaXVCTY T2 NIKNYBarHA (UEHTD COaNbHON 38Beaneuerro, HTSpra T A TOReA NXAnors Sy, Sakaan Anw A

SHCAPIT | ATTER)
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2 1]
EE{au 5 ranpAvon X X X % X X X x X X X
2.7. OB eXTH 3aKaq|8 KynbTypn
I I 1 b2 | | I | i | [ I [ 1
| 1 1 1 | 1 1 | | 1 1 | 1 I
33 HanpAMOM. I x 1 x 1 x 1 X I X i} % X X X | 0 T 5] i [} 1 0 I X | x
38 05 ok SaKnans GeAdiol KynoTyan T3 chapTy
MpoBinema HeaocTaTHoCT! Mepext KirokicTs 35y 308arux| wr. 4
DiyNLTYpHOCrIOpTHBHAX 3aKNAA 8 BixynaTypHO-
wac AeKinbk2 acnexTis. cnopTMBHX 3axnagle
BiacyTHicTs Mepexi diskynbTypHO-
CrOpTVEHIX 32KNaATS Y NEBHIAX Kinoxicts
pafonax W orineHoTax oBMexye BAsAysaqia HoBMX
(OCTYN HacenieHHs 40 cf ra disyrbTypHO-
“‘t«;nwwa ammnc:. ur:z;yve croptvarx saxnagis|  oci6 wopluro 500000 C4 m::www " PpocToRy.
m?m:fyfﬁ;’ma: Mera posKTy - CTBOpeHIA B XepcOHCHKIA TEpHTOpIansHIft pomaal Mepexi
¥ HRCEe, CYRCHIK CIOPTUEHYX TPEHYBA/IoHINX KOMANEKCIS 3 PiHiex BMaa CropTy, Lo
Blacymicts § chiseyre sanosigaoTs crparerit Gesbap'cpHONe J0CTYNY, @ TaKoX SyaisHuuTso
CSropTMBHIX 3aKnaE MOE Pporst Ann
- R S s TP MNoxpaiyerss y1os ans armTs piana. Ml op1y T2 aopoBOrD
n': o CnopTOm / 3pocTans piska crocoby »ATTR, v.uo AACTS IMOTY SarTy-eHHR Girbiuol xlm,mcn roged A0 sesTy|
P o mtnbing uem:»e Fa08eHOCT] MelkaMY3 Ha i W40 KYMBTYPOIO TA CTIOPTAM | GeINOCEPIHSEC BMKHE Ha Temnit
o el ocHoai sianosiaed 8 xogi nosepHeHtR moAed B MICTO Xepeon. CTEOPEeHHA XOMAIOPTHYX yMOS ANA 32HATS
i woTMsaUll T2 inTepecy 70 AT ounsase DI YTBTYPOR | CIORTOM, NCAXHOTD | (BIHOTD BIAHOBNEHHR 1Toaeh,
GyaisraauTs Mepexd oo e s - 3pocTamA nonynApHoCTH O NoCTPXAAM B3 itk MTOWTOBX 3 POIBATKY ONIMNIACHKON T2 PesepsHor
DizmyneTYD wicska I ettty wpo-m':m“ e cropTsHAx NoaiW 36insuest CROPTY Ta noKpaUieHHA (MZRY YKpalHW Ha MIX@PORHIA CTIOPTUSHA apexi.
1 xRS 3 YpaxyBRIAM Teputopiansia 320 Tve. ocis Snare e 2023p. 2027 p. KNeXOCT BiaBiAY3a4is CROPTVBHIX 650000 TipoexT nepenSavac CTEOPEHHS, 33 PEXYHOK pekoHc TRYKUMT abo SyaisrmyTaa,
GinLCHReX TepyTopid rpowaza bkt dxl' xvr:r: s weran M CYHaCHX GaraTODYHKLIIOHATSHITK KDUTVAX T BIXPHTHX CROPTUBHIS
XepooresKal micexol . sk PossuTox animnidcskors Ta cropya wmicTa Ta oarieT
TepvTopiansrol rPoMaan “N;m’ !ﬂwﬂanﬂu-iqw npodecittorn cnopTy 8 rpomagi/ apers (nanauy CNopTy) AR NPOBEAEHHA IMarakb 3 IMPOBVX Ta MUK Bvais
T mpnioiins ien o Moxpatiersts: cropTvaHx cropry. Taxmt niaxia, Mac
s iiinlo oy pesyrsTaTis Xepcorcst AGCTYNHICTS CNOPTYAMAX OF'CXTia Ta KOMAOPTH YWMOBY TX BUKODUCTRHHR AR
inacyBarHE. BAcyTHICTS LA croprewmeriis ra Hawionans:a ra P0AER, 410 BeAYTH BKTHBHAR TA J0POBAR COCID XTTR, Nr0aed 3 iHBamiaHicTIo,
enewenTia MoXE yoRTaRHI0SATH VoRmpanh pei. 2iTeR Te MONOAI, WO SARMAIOTCA OGPAHIMM BAAOM CropTY. Lie Takox aacTs
GyAiareALTEO0 Ta poIBATOK mory svbyysaTi AKICHY CHCTEMY NIATOTOBKM CTIOPTCMENIB B PIsHIX Braax
cropTvsHAx saknagis. CTOPTY, 40 3 G300 SEprY AT NOTORK 8 POSBHTRY GTIMTIACSRO™ T2
BiacyTHicTs Uinsosdl xoopanrawl Ta o opTY Ha Ly piati. A s
Nnasysansn 3 Goky scueBIx opravia, MICT] 3MaraHs 3UCOKOM PiaKs, CPYATVIME NoNYNAPKIaLT CNIoPTY Ta 340p08om
i MATTH Cepel HACENeHHA, A TEKOX NONIMLIEHHIO IHBRCTULIAN!
anagw Ta cnopTvakx oprarizaLin pi bl
MOKE2 NPYIBagUTA 0
posnopolLerocTi Ta HeehexTHaHor
BAKOPUCTEHHA HaRBHYX pecypCle.
HeocTaTHA crienpaus wx piamrmy
SALIKABNEHAWA CTOpOHaMM MoME
‘sasaKaTY POTBATKY Mepexi
DiseynbTypHO-CTIOp T SaKNaiE.
[ —— Foinber % b wentn 100%
cnopToM. 3pocTanHn pisks KirekocT! yuis wopiiso
30B0NEHOCT] MeUKarLis Alocu
TPOVRAY Ha ocHoBi Binosided
X0z orATYBaHIR. KirskicTs ur. 5 Mpiopter C. SMART - powmasa AKICHIAX COLIaNsHAX NOSAYT Ta npocTopls
3a nepiog okynauil micta XepooH 3axucT 3gopos's cnopTomenis 3a | nepeoSinagHana POIBUTKY
YN0 POAPABOBAHO ALY LaCTUHY PAXYHOK BUKODUCTAHHR CY-@CHOrD s=nagis ca. ¥ oysacoro npocTopy
a2 1y IHBEHTADIO T HOBITHIX TexFOROrR A7 POSBUTKY Ta BLAMOMAHKY
cropTvsKAX umin, 2 nicns MOHITOpYTY DisvhiHoro cTasy, Mea npoexty T anm
Aeokynayil micTa Te, wo WeerwertR KrbeocTi Tpasw 8 SZHORNSHHA NOBHOLJHHOT POBOTH MEDEX] AUTAUO-OHALIBKMX CIOPTHBHAX LWKIN
sarmuwAnocs, Sync nowxoaxero 250 enopri. Craopers yM0B AT NOBEDHEHHS JiTed T MANOA, Ui JeRMAICH CTICDTON 8
OB nagHarR CopTYBHIM FmLero BHACTIAoK LDASHIX BianosigicTs cyacrm wicTo. MiasALiess47 PiBHA KOMQOPTY Ta GEINEKN TPeHYBANTBHOrD NPOLIECY.
imaTapem T2 ot wioxia oBCTpiNi® McTa 3 Goxy KpalA- cTangapTam & criopTvaHOMY m i aocwy Ao cyacinx
2 yoTaTkysateiam wepext e G ol arpecopa pocificsxol deaspal 223p 224p TpeHyBaHH. BrKopKC TR 20000 swwor T2 npaswn 3 Bvais cnopry. T i
AHTRO-OHALBCAX opTopk Iinm sigroanersis cacel poBoTk inseTap 3 CrOPTY Ta 310POBOTD CNOCOBY MATTR.
CropTHBHAX WKin MicTa fpome: ZIOCIL micTa Kore noTpebyats T HOBITHIX KoM IOTEPHAX B pawsax peanizaLli! NPOCKTY MVIAHYETLCA HANOBHTI SAKNAAW CYMACHM
Xepcow oprTeciixy, MeSn, cnopTusR Texronorid Ane aranisy Ta OSrazHarHRM, O BIANOBIIAS BCIM MDXHBPOHAM BWMOraM Ta cTakzapTam. Lie
irBesTap AnR seransHol diswNGl nnaNysaHR TPeHyBaMBHO T POIATHY TR
nigroTosxw Ta crevjani npouecy. 1OHALBKOND | ORIMNIACEKOMD CNOPTY B MICT Xepcow, niasuerss piska
CropTVaHe ofnagHasis Ta irBeHTaD. 3pOCTaHHA MONYNAPHOSTI SaHsTS sauxasnesocT! AiTed T2 MONGL! § SAHATTAX CIOPTON T2 AQTYSEHHIO 20
83008210 20 BWaiE CnopTy, Wo. cropTom 3 posag. 3Binsierss 370908070 CrICCOGY AATTA. 3a PAXYHOK BWKODUCTAHHR BIbLL CYL@CHOr Ta
KYTBTVBYIOTSCR 8 TIR 4 LA KineocTi yrasia [IOCLL AKICHOTD IHBEHTAPI0, O BIANOBIAAE CaMHTRPHO-TIrEHIHYM HOpMaN, saecrica
AATAO-IOHALIKIA CIODTHERIA WKaNi, PossuTox animmiacscors T SMEHLLATA DUSHKK OTPAMANHR TPABM B COPTI Ta F5eperTv 310pce’
npodecikom cnopTy & powag! cropTcmesis
Moxpauterss criopTvssinx
pesyrsTaTia Xepcorceku
croprewmesiis e HewjioHansHin a
Beoas a ranprvow X X X X X X X X X B80000 x
7506 exT# NAposaina T2 JICHC. THUIMX paBcoXopONFX opraria
i | T | T I I | I I
2 ! I 1 | 1 I | 1 |
32 HaNpRNOM. 1 X 1 % 1 X 1 X X X X X 1
2 10_O0'eXTH 3aKnaas HaaaHHs IHILWX Cepaicia 2 NOCIYT (BAMIHICTPATUBAHT GyATBNT OpraHia BRaAn, MPMMILIEHHA USHTPIB HanarHA SaMIFICTPATVBHIX NoGIyT)




T BiapevorTosato [ 2
Syaisens saxnazis
3a nepiog oxynaul micTa Ta OCBITH NPUAATHVX A0
Spool arpecil pocifcsxol NOHOBNEHHA
deaepaull nouwkomxero, ocaiTHORD Mpovecy 5|
Pyomio, IHaieHo T +AAGIVKAR 2
NorpaBosaHo oCaTHEOR Crparerissa uinb C.4. OopMySamw CysaCHOTO IHKTIOMBHOTD  OCBITHYO-
incbpacTpykTypy MicTa 3a 4 Syaiari arm KYTISTYPHOM NPOCTODY A7 POSBTXY T2 BANCUMHKY )
ONSpATVEHAM AHIA CTaNOM 1A " 5‘”““;7”“’ 5 2| 2PexoeTyiomIoT wr 21 OU C.4.1. Migsnuersn ehaxmiaHocTi Mepexd 3axadie ocsiTi Ta AxocTi ocsimei|
20 TpaswA 2023 poxy, sHacridok resner wm_rmy epmomagepHsao nocryr
Movan25Tvc | oBeTpinia Ta Sowbapaysans pisom o p:"“"y e Syaisens Liir npoekty
Wobyeais STYNENA NOUKOANEH, DTN i) "W""ﬁmw . 1.Cracpersin Ges5ap'epHoro CepazosaUa ANA AOCTYNY AO AKICHWX ocaimi]
AowxinoneTa | Gyaiani 98 kowyHanbHx saknadis e e, noCIyT MewKaHiE oA
Ss saranHol cepeaHso! | oosiTh Xepeorcskol sickkol pand. 3 b4 e, . 2 Bigroanerss T2 s Gyaiseris 3akneais oCBITH AR NpoBeeHHs|
A ”“’ﬁy““‘m ocsim, 3 e 815 4 2 paKTAO HOBHICTIO | Ocy et W“m“‘m ool Ta 3ROl GOPH HABAHHR T2 BSOS
o i | vicska | ATO 3 0coBrMmM | pyiromar, waoTs kpuTvaut '“ “W" "’: gsieing TlpocKTou NepeaSaero NPOBECTH 8 HAKOPOTIUI TepMiNW NoeTANH NOToNH|
. ot :u Xepcont geinissnd ocamvK piseris pyvysavs Gyaisens —21, a3 Fin i ‘ﬁm’ " o R PO xaniTansii pevorTH Gyalsers ia cepeam Ta NeruAM pisHem YWKAINHE AT
Xe = PP o notpeSa, ‘cepegHid pisens pydHysars — 21, Ao=rym AiTell o AKicH SEHIK JaTYCKY OCITHLOM NPOLECY B OLHOMY dopwmar
WW‘. m"wl rpoviam v oTpUMyRTAMYTs | Peral pisess — 5. Mowkoarero & e MnawyeTson  saifcirn  paxorcTpyayio Gyaisene 18 sawnagis saranewol|
N apecisid oot FicH ocsiTHi Syajanax saknazis ocsiTw: 26 . (R SN cepenniol, 5 AowxinbHol. KaniTansHi pemonTy Ta TepwomaaepHisaLs Gyalsens|
necnyruy noxpisens (saransHa nnaa = mabie iyl 2 ypaxy cyack oo
sarosnenx | 278534, ), 16 dacagis (saransra "';6’ e i i TepuTopiA T2
Syaisnmx saxnais nnowat28780xs.w), 207 HrTCRepHag ;;: AITEWY. M08 AN AiTe 3 ocoBnvaMAM OCEITHIMY NOTPeSaMA
ocs HaBuATLHIX KaBIHeTIS Ta LMK & B Nﬂwﬂ oncas ¥ BlaHoaeniX 371233 OCBITA GYAR GTEOPENO CYHACHAR IHKTIOMBHO-CCNTHI
pyMiUyeHS (aranbHOR NNoWeo shhilbpcrand "‘: npocTip, Ae AV MewKaHUIs TPOMAAV B PISHIX MIKPOPAROHEX MicTa MaTWMyTH|
42357xa.m); 1268 n. M BHyTPILHX Trowed HERRI: oA amory oTpyMyBsaTY AKcH! OCBITH N
TennoBvx KomywikauiR y 12 sexnagax| YT Pexorc Tpyfcaani/TepuomoaepHiosani Sy,qmm saKknagis ocaith cramyTs aslpuew|
Ta 285 Garapen (2450 cexuiR); cropya Ta ocat
986268 M. aCHANBTOBOND NOKPHTTA
T2 3285KB. M TPOTYEPHOI NITTKW,
3215 1. M. napkars, 4979 ko Ta
4820 geapen
Fl
BCboro 33 HAnpAMOM. X x X X X x x X 313638 3136358 X
2171 0% ek BraroyeTpon
PexoreTRYRUA [ a5
syraus
. PexorcTpyruin
— &q::nu s g:ﬁ:‘m nySniuee npocTaia ra 201,43 MplopuTet A Perios 2 aincaud LeTp exoromxA, s Ta
winskocTi  wicknx  ypaicTvex| pexorcTDYRT oG exTia | AT i v
Ononnesn wicscn | XEPOOMOKa wicsra ;““"’W'T‘b Eﬁ:""‘m;’:im i oisdnareoriig IPOCTOpia UATTA MIGAWAM 3 AKCH, MOAEDHOR! Ta pu-mo- cucTen
1 5 e ocis |3 2m3p. 227 p st 5053614 5053614 Mpoerom cHoRHAX npocTopis wicTa
y L] FKOCTE XATTR MewKa-uis, CTaopeHHA| PexorcTpyxuis Ta nigasiyess “ i n e 4
irsselegephebieiinent i PATRLIHmI or IOV T S - yn. Yuxosa, Mprsoxsansa nnousa, nnoua Ceodoav, syn. Cysopiscsa
NpARR COWansHR kTerpaull Ta +abeperasct Napra Crasw: @ i dredirimggy ok Gopraiia, Nios
exoHOMRHOMY POSBATY MiCT. PosGyaosa npocTopy nm sKicHol Ipowesiaza). HaSepereda, sy pa, Napk LWeswera, Mapx L1
peenizaLl SisHec ized Cnasv, (T Craep Bys<om
PexorcTpyaosana 12
siafyaosara n 675
Mapx Criasw Ta aepexciy napey Tepiiopia napey 7
Criasw posbyosato we 33 Habepexeial:
pagarchx uacis, TliLoKxogHa oHa
20 4O B0THO. 3 WYACBUM IO T o —
+a [isinpo Ta nisoSepexty siasiaysauia Mapxy | sigsiaysads wopiuro! 300%
XEpoHUMKY NEpexoRMTL & CX0au Cnasuta C. MpiopkTer C. SMART - rpouaga AKicrAX coLjansHux NOCIyT Ta npocTopls
20 HaBepexrol. Mapk Crasy He abepexeol Mapry possiTRy
siAn0BiRaE CyacHiM nagiAm T3 R R Crasu ca. ¥ i npocTopy AnR
CysacHwm repasi (wewopian piisialiiog M:’ i poaBKTKY Ta BANCHAHKY
npyaHaseHi Nviue reposiu BeHKOT peroTRYaH oSy | Al TIpOSKT w2 Ha METi GHOBMEHHA Ta NONIMUIEHH iCHYIOUOTD NAPKY, OB CTEOPHTY
FTwIHARO! 3idHu), Ha axoal 8 Mapk 10 slancelaHocT cyachm noainm npoctip AnA Y, pexpeaul Ta nam'sTi.
S [ T— ‘Criasy poaTaiioBanish Nam ATHK ¢ Soizatn sl Ps(un:rpyxum Ta sig6yaosa MNapka Cnasw, TparcopmaLin NpocTopy 3
2 napxa Crasu 320 v oci6 Solsi ADRIIM, 2024 p 2026p. reposm; 245890 245880 5 306PIEHHAM LZHA T2 NE TH CYNACHAW TSPORM T2 NOAIAM, CTBCDRIHA
gty si3eiaysars Mapky Criasv Ta PexoHeTpYKUIA Ta NigsvLe R g siaxpuTM Xepcoty, HaAacTs HoBoM
sl Habepexeol MNapka Criaau, wepes Erxch o ozl cency Mapky Criasu | vaGepexciol Mapky Crasn. PexocTRYKLA cxoals Ta
BLACYTHICTS 30K BIANOUMHKY, Madxe reBepextiol th«aw el ) cnycxy sig MNapka Cnasu a0
e BABYBACTLCR, OKpIM AHIB MM AT, Sesasisciiblnis wm'a: 7 10 3ci 3enerif s0rd, -Aﬁymn raepecl. Cm 6mmcumm npocTopy]
FuaHi HPOCTID, AKAR MOX@ CTaT oribietaiilalia a
‘MeMOpIanHAM KOMMNIEKCaM : 9 napxa Crasn ans
wicLieBiM reposw e 8iAN 20-21 SANOUHKY, GPArOYC T TepHTOpI, SA0ESMONBHR BYTUAHHOM CBITRHIS |3
CTOpRiUR Ha CHOMDAH He Hece BCTHOANEHHAM COMTHIN Narened.
inbopmauitry cknagosy AnA
cyacHol Monoal | IpocTauer
noKoniks, | nocTynoso aTpaiac
800 axTyansHcTs | npusaGnvaicTs
ans xTenia rpowazn
KinedeTs . 1000
scTaHOaNe X N280K
MpiopuTeT A. ParioraniHui Jinceidt LUeHTp TpanchopuaL]l exoHOMKA. JHaks Ta
nap
AN AK ocHosa Ta
TIPOCTOPIB ¥GATTS THOAMHY B AKICH, MOAEPHOBI Ta POIBMTKOB CHCTEM
Migsvuuessis TypueTyaiol Mera npoexTy - CTE0peHHS XOMBOPTHIX, TYPHCTYHO MPHBASVBNX Ta coujanso]
Npoinema nonrac y HegocTamHocT! npasabnvsccTi yeHTpansHol BTHBHAX NDOCTODIS, 3A0EINEUYIOUM IDYUNI NABOVKK Ha By WVLIAX MicTa.
TN p— OMDOPTHIAX CoLliansHie NpaCTopia sy wicTa Xepoora arn BOTaHORNEHiR TVCA YHK@IAV N3B01OK DISKUK POSMIDS, DEKTYD BATIRZE 2
3 ipaion. Yiakiine) M. Xepoow 320 e oci +a repuTopil MicTa Xepcon, 2@4p 2025p. KOpOTKOTEpMHOBKX MCKIAHIK 5000 TemaTiy 53 Ta avaropis, AKi
‘SasoBarvIX Ha MicUeai KynbTYpHIA nporynRHOK TypHCTB BiR 2= rowm Ta wicuesux
iaenTmHoCTI. Janiswmaioro aokaany MeUIKaHLS A03ANATL CTBPHTH He TILIE NPUBASIHEY TYPUCTHIHY aTPaKLiio,
Haepexcol. ane @ Tpadix sig BOK3Any A0
Haepenciol, U(o 8 CBO Yepry CTAMYTIOBATWME TYPUCTIB 3y TMHATYCA 8 MicTI
XepcoH Ha Ginsw TpUBan waC Nig Lac NOI3A0K Ha KypopTw. Mpowi oTpumani
LY ayxujoHy Ha PO3BUTOK
iCTa T2 CTBOPE:HA AIAMH~KOAY NPOCT. YiuaKosa.




8 M. Xepcor Xepcorchkol|
Michol TepUTOpiaNbHO!
rpomaan Xepcoeskol
obnacti

=|nagis ocETY,
Gasxiachka rpovaa.

BOCHHOND CTaMY, NePERRAeHHS yuria
Ha OUHY DOPMY HIBHAHHR MOKYTS.
waTh ML Tl TKAGH ocBiTh, AKE

MaOTs SIXMCH YKDATTR. 13132

KomyranHwX 33Kz ocalT MicTa

e 14 vaioTs KaAnpocTiui
VAT, ¥ \@cTa sanaais ocsina
€ nigsansHi npriuenns, wKi
MOXYT SYTU PaKOHCTDY ORI B
HAANPOCTILLI YKDATTR T2
suKOpUCTOaYBaTHCA Nia ac
axTvarex Sofloaux AR 260 ikwux
HagIBMERH CHTYALYA.

cepeg yuHiscTea, WNRXOM
opravisaiyl HaBwaHHR 3a OWHOIO T8
IMIBHOO DOPMEVA HABBHHA.
4. 3pocTannA sagosoneHocTi
MewWKaHLB POMaaY BeanexomanA
YMoB2MY B SaKNEAEX OCBiTY Ta
ROCTYNHUAMIA CCBITHNA NOCYTaMA

KrKicTs . 10 Mpiopirer A Perioranstd nimml eHTp TpeHcchopMaL eXOHOMIKN, SraKs T2
oBnagranx @pTHEPCTB
npoctopia Al Ak ocHosa
NPOCTOPI ATTA I0AVsHN B ARCH, MOAGDHOR! T2 pqxswmu cveTem
Mnowa obnagHasux . 10000 MeTa NpoEKTY - CTROPEHHA HOBVX npocTopia 3
npocrapis CysacHiX NiAXOAIB 40 hopMyBaKHS apXiTEKTYPHOD Cepeaoavila,
MOXIWIBICTD CTBOPEHHS CyMacHOro MicUs aianouwHry. Liini SyayTs AocAmyTi,
Bignouuox — cniocif ameHwerys | 3pOCTaHKA KinbrocTi % wopiHore. 100% OCKIMbKA BAACTBCA 3A0ISTH HEBMKOPVCTaH TEDUTOPIT Ta PeXoHCTDYIoBaTH
MpcSnema HegocTaTHsol KinskocTi CoumbHol ranpyr. Crinsre s siaysai pocTanms Heaiiouwnd doHTaH
HOBAX YPGRHICTYNHAX IPOCTOPIS 3 A0SBINNA AOROMENAS SHUSUTH npoctopia MN2p¥0Ba PEROHCTPYKLIR NOKDUTTR ared, NPOTaYia , TPOTY3PIS Ta CTExOK |8
BUKOPACTEHHAM CY\aCHIK NIAXARID Henpyry 8 cycrinecTsi, FepERHHAM IX OCHOBHAX HENDRVKIB T2 raGapHTIS, OBNALTYSaHHA
Micue 8anowmxy npacTo | Xepoorcoka Miceka - A0 hOpMyBaNHs apXiTeXTYPHOMD CTIpHRHEHY BOCHHIMA AIRM, Ges5ap cpHIX Nepexois ANK Moae 3 ocobrMamY noTpebamy, anysars
it TepATopianbre 320 Tve. ociS cepegoBLa BKoNEE HaCTYTH 204 p 2027 . Yenituro anopaTica 3 npoBnemamy 50000 50000 P X iposaro 3
rpovaza acnext: aganTaul Ta cauanisayl, RWTAUYX NADKOSX TPAKLIOHIS, MATYX JAXITEKTYPHAX IOPM T2 NEPEHOCHIX
HegocTamicTs inpacTpysrypy NO5OPOTY TPMBONHISTS, 34po5ia. MPOKNALKa MEPEX NANVEY Ta JORHILIMLOM OCSITNeHHS TepHTORT 3
BacyTHICTS MICkKOM MnaryEars sewsHenicTs T2 arpeciio, ZiTAM, AKi orTary Ha caiTro-
BiacymicTs dinarcysars nepexw CTpeC, HasmTHCH Myamei. (208 POSTALLYERIS45 NEPKOSH IAEOK 3 HACADNEHHAM TIHEOBAX
AonaT4 caol ayTpiLH CTREXW. aepes ama Mpoextom
oonalTYsaNHs KBITHAKS. HarsH enesi n&mxemﬁ SoepiraaTLCA
Posmilyens4s CBITTIOBIrO NaHO 3 306pa
MiCTa XepCoH, BCTaHOBNEHHA ACKOpaTVBIAX w fa caTnoBIMA iHCTAnALAWA
2717 $oT0 30H. OpranisaLia 30H BIANCHIRIKY 3 BKOPYCTAHMAM COHAHYX GaTaped
ANA NiAsEPAAKN rageTis. Bigseaen semensHol QINAHK ANA oGnawTYBaHHR
CTORMKA i KOMNNexcy.
syrvror Tyanery.
Bosorm ranprvom x x X X X x x X X 5354504 0 5349504 X
772 Tl OB £ Cowanbhor Yo
1 KinbrieTs [ &
pexoHCTRYAoBaHIXBI
ApeMOATOBZHMX
BIANCAIAHO A0 YHOPMOBAHIAX BITMCT yepuTTia
nig wac soekHor cTaky, 2 .
iaReeE et ey AL C. Npiopurer C. SMART-rpwan:o;n::yu coulansHuX nocyr Ta NpocTopis
HABUEHHA MORY Th MATH AL Ti Byaosarux . 7
saxrwa GoaiT, AR WRHkdT SO s o H”:V::;Mfwmc 1 Eu'vanamumnmn e v
YRPUTTR. |3 132 KomyManHYx yepuTTiS Wy o s
Resitsblingudbnfpomieionis/ sveHy cnopya mm ocsim wicoKol pagn s
bomdoggrdastibeinckomigod 1. Noxpaiiessin ywos Gesnexceor M. Xepconi wicskal povagy oBnacti
o P e e o b
oﬁri:::w mm’z m "““"“‘;’y‘;‘;:?.tﬁsmi 2. Sasweais prawss ow niasania 20567Ka.v) 3KNAT/S, i3 HAX y 28 SARNAAEX ACLUKINGHO! Ta 32 y
po i bl Noaz 30 . 0ci6, 3 m" sinbis R i nposezeri ocaimHE0m NpoLecy 8 3aKNAAAX 38ranEHOT Cepearal OCBITH Ta GYAIBKMUTE0 7 CTALOHADHIN SEXMCHAX
P cniipdhedeined Towy wncni sacBysa| R e i Pasi MOATIABVX HARIBMAAHIX GROPYA, 8 T. 4 85 8 3aKNAZaK SerabHo’ CopagHl, | — AOUKINSHOI Ta 1 -
ax ocBiT XepooHcska micska Aou vagsemain Cryauif. Blanosiao cmyam_ ocaitu. M x ABoMa
’ SR wiorol pagy| | TOPHTO sarwm::p::;::: prptenchbiillm ey 3 2024 p. 3. Bueruerss ocaiTHX TRAT 262900 262900 sozam

KaHaniSaLiR, TYANET, LITYHR BRNTURALIR, eneHH, CHCTEMM m\u;u«m a

%8'A3Ky TOWO), KimHaTamm,

3aBeanesyBaTyMyTL POGITY YKPUTTA (KIMHAT ANIA POSMILLEHHR BAHOCHAX Saun
AR HEWACTOT, EMHOSTER 3 UTHOO BOACI, KOHTERHEP!B ANA NPOAYKTIE
XapuyBaKHA Touwo ). HasnpocTilu yKpWTTA Ta saxvcH l:mwnw Byaym

weBnAMK
AP NepeSysarn aiTed, npaLjeHwKia sakTazy ccsii -unumm a0
o YKPUTTIS Ta 3axACHIX
cnopya  oirpiey
niaBansH npH s YKPUTTR T2

3AXMCHi CTIOPY AV ARAYTS INOTY YEESTIEUUTH YHacHAKIB OCBI THBOMD MPOUCY A
ac 06CTPINS Ta HLVX HAAIBVMAANIX CHTYRLIR.

npmrw 2023 - 2025 poxi Bamira 78 werp
BOSHHMX i,
sponocaeen 8 o i
5, 2 TaKOK
!Aﬁyaemsl sawira @cTan | 3amMna nosiTpAHuX veTpis 5400
CTR———— o i e, de ivin
Crasow Ha 2023 pik | npoTArom fimcTonaga 2022 - Tpasra n rpovaza
Bigroaness Mepex ! 20 kI BTRET BOAH, K
e ——— Tepropinth. || - fo tmoch | ZTpevome e be | ooz ey 01.072025p cxnagasoTs 80 sigco Gamira Hacacror [r— 1 210700 210700 A RDROC MR8 R CRETRUAS IRISIRER PECYECIE
it Xepcora mm poky — a0 | meswe B0g0rons. Taxox oz o=y Ta norwa
TMC OCiB. BPAXYSATH, WO Mepexd SHowewi Ha < yeix cyG'extia -
0% MMETPATIIIC SRS toDes " crioxiBa«a Ha TepuTopil M. Xepcosa.
i nowkogwenHs Bracnigox | Ckopouersis atpar Biacoria a0 30 *
obcTpinis. Taxox nepeabaveno 8044 8 npoueci M3 pic 2429300.0
iy noBHCTIO MaLIEHIK sogonacTaa1R
“aCTHH Wepex] B0J0rOCTaNAHHS.
Ocroswit Marepian — exonnact
signosiaruex aiawerpia. Meton
npoKTazas — Tparwedi.
XepcoHcuKa TepuToplansHa povasa " 3"‘":" Henp: %860 Mpiopurer B. rpomaza
BUKOPHCTOBYE BUHATKOBO BlanceiaricTs nkTHol Boau oyGon W 4 You Ta cucTem pecypcia
Ormmaisacin sa . apTesiarcuKy B0AY TR & aworam [Caliry 22417110 | 2 pruwu vy — “ 8.4, EXQNOritHO APYXHifl POCTIP IPOMEY OPTaHKHOMD NOSZHAHHA VNN T
x m""‘ﬁ"" o Crarow Ha 2023 pix | uesTpanizosaoro sogonocTakHHS. eTicwiai Bviorn o somnmumwat, | AL Nppaan, senena exepreTka
o w‘"m‘”: ovaau | TePTopin Mcra | — 20 100 Twc. 0ci6, | Saransia knedoms ceepancain — 223 270 el s crowasani | oo DR — " Mera - sabeaneuern  AcCTATHbOM AeBeTy BoA3aBopia ANM Yol CySexTia —
iyl Xepoora 202030 poxy — o | 157. OawakAeber Ginbiuocri fs Hix ) oA, ksl ke e CNONVBAB Ha TEPUTODI M. XEPCOHA T8 CODOHEHHA  BUKOPHCTaHHA
. Stz 250 e oci6 cropaTHaCA KpHTAHO. LinaaoBose sagonocTavartn e | St ’“‘(“’m" l enexTpiirol eveprit A niaRovy.
ool Kpl Toro, BofoHocH Wapk kapad TepuTOpiT MicTa Xepcora Sidks — i Byae %y i y
HAXQLATLCA NEPRBRHO M BerTHIA BANOBAHO 40 TOTPeS FpOMAAAH. 2 ans 8 paoui cln
S

AwTOHiBKa Ta Konsmwany.




Tipiopre B. Capwew:wa TPoMaaa Tex-onorkHol TparchopmaLl
chcTemn pecypcia
82 Eesnem&
Sigroanera Ta Texduuih cTan Hecynx ; HE nompean
TepmomaaepHisaiR XepcoHeska Micexa KOHCTPYKL — He NpMaaTHAR A0 uacTKosO Ta Mera npoexTy - BiaHoBNTA nuuxomn:'y ;wmwus ;m:gl‘ m: :aﬂ::lr
3 é Syaari . 320 e 06 HopmansHo! excryaraul (cTas 2025p pyAronarol Syalani Ta nowatox | Tepmoroneprissatal wr 1 30000 30000 SBMRICTPETHE ol 5"""5'\/':;"";“ P e
MKT] *BY BKT™ m. powvaza roreTRYRY - «liln), noTpeSye Hanaris cepsicrAL DKL Gyaians KOMyHanbHOr NiANDHEwCTBa « W Xepcoran 32 agpect pooH,
Xepcora” BAKOHAHHA KaNITANBHOMD PEMONTY. im0, Tyrywire. 9, 8 \acTvHi 3pyAcearol Nokpiani Ta Gacaay, xTosor sarty
Ta 'sT# kabireris. ¥ Gyaisni 6yno
nepcoran, abol rpyna, flepcoHan, BCLor
921 npauisrx. Mnowa nowxcaxenol Syaisni cxnagae 3250m2. mac Tpv
nosenx
[ Boeoo sarernpavow X X X X X X X x 27314 427314 X
32, OB oK™/ CCTeMM LieHTpaniaosaHoro BOACBIABRACHHA
Heniowe owienvi cTorls Ha s e ey mpcotes 2
5 Ha BoAosiAseaeHHA .
GO 3ACTADINX OUMOHIX prsonsioe il S T i Mplop#Ter B rpovaaa
CnIopYA, AK MEAXGRATECH B i o Hosens 2 crews pecypoia
asapidromy cTaml Ta Micrs sasepienns poxaweTpyaull | oo el e ; B.4. Eronoriesio ApyXoHifl NPOCTIP IOMAAH 0PTaHRIHOTD MOEAHAHHR MIOQMHA T2
excrryaTyorica e 3 1962 - 1982 HanipHeX KaranisaLl B Mepex. NpUpOAN, 3enewa erepreTAka
poxia | He signosiaaroTs FRHanisysaHA T B0ACBIABRARHH Ocrinskn Hopvan SWPIGHAK AW B
:::’:;S::“ﬂ{" ::;Iem ::::: ’:'c:w HOPMATUBHIM BAMOraM NOTPESYIOTS, HacenerHR TepuTopiankHOT NiKpOpaPraX XITTOROT 36YA0BM, NPOEKTOM nepedbasero SyMILTED Mepex
THCK Ta KTC-7 2o Rl pexoHeTRYRUY Haniprax rpomaay Syze sebeanevero JaraneHa Mepex, wo nianarac
Wichion oucHx copy 3| XEPCOHCSRa Micsa oo | XErRIRALIAX Mepexsia THCK Ta AN KOMYHATTH M Syaismursy cxnagas - 357
1 g oot 108 ansia 546404“ e o] KTCT 20 Micokn cuvcx caooya 3 27 necryrawY, 3 33 A0NOMOTDO 807000 €07 00 Biacymics wepex E
icrmaimhl mowaza e 3aviroI0 BnazHaNs PeXOHCTRYRLT ONVICHAX CNORYA npaEate KECRNEHA, eXanDrit-of Hebenew Ha TepUTORIT MicTa | MWK
Hexananisosarex pakors yeTpani 308aHo0 ATaxsigoymions BACYASTHCR HeUWKADXESHA & HACENErYX NYHKTIB [POMAI/, NIOTIpLUSKHA CTary 330p08'A HICEneHNA Ta
wicTa Xepcora raranisaen Uasspanisom ol o e 8 12 SHEIAPTNSIHA CTIHI BOA. wuawcmmr CATYaT » HacENEHUX Ny KTaX POMAA
paicHax WiCTa pHaBORATS A0 Craopero Hanex! coujansHo- i jro Keniprix uepex 83
3aBpYAHEHHA BAROHOCHOTD NOBYTOBI MO AR NPOKABAHHA FHCK 2 KT 20 MICHIX OMACHX CTIOPYA 3 SaMiHOK0 OBMARHHHA Ta
TOPUSOKTY, AKIA B CBOK Yepry, MewxaHLiB PoMaTH. a0 12 paiosis MicTa, Wo
HeraTYEHO BTMBAE Ha AKICTS MATHOT 100% 64,404 yoreni
044 T2 WKOANTS ACPOB'I0 Micaxol TepyToplanHol rpoaav:
MewKaHLiB rpoMany.
7
Bcoor 3a Hanprmow. x X X X x x x 807 000 607 000 X
33 Cooxw
1. Svvoxersn % IHwRIHR 5% Mpiop#ter B. pomaga
coBisaprocTi wopko you 7@ cvcTenst pecypcis
niaskues magirocTi Ta mocTl | 34pcGTsa 8.2 besnewa, b
erTpani sosaroro Tennosdl exepril. ity XTyPa OpleHTOBEHE Ha NOTPESK MelKarUje
5 TennonocTavakis 8 M. Xepoor; | 2. Cropouering % cropouenna 10% MeTa NpoexTy - HanaHR AKICHIX NOCTYT TENMONOCTAYAMHA MeLLKAHLAM MiCTa
HAHOBNEHHA T& POIBATOK.
pbifisls WMEHILEHHS DIBHR BAKOPVICTaHHS migis CO2. wopiiHo Xepcora, UIMAROM POSBHTXY CHCTEMH TeMIONOCTaUaHHR, BPOSAINEHA
eTpanisosaroro TipoGnama nanra y kUmAsIA NIANVIBHO-SHEDTETULHYX PECYPCiS; cysackorD BrCoR0 ¥ Tomy wcni
TennonocTauEHHA MicTa FICUMRCCT) TR SCTApNOET SMSHerHA BTPaT Tennoack - ]
1 Xagooom: 3 WMicTo Xepeos 320000 o6 oGragran T2 yCTaTKysaNKA, Lo 2027 p. +2pril 8 Mepexax crCTem 520000 520000 B0740-XIMICHVX PENMIS KOTTVS | TenoeyoX Mepe, NiABHLIEHHA SberTuBHacT]
i ) SwiaR S noripLURHO MOWIKAAKEHHAMMN Nid Yac TeNNIONOCTANAHHA AlRbHoCT , 3w
g »emtbeh TSROt T BoRosix AlN. WASHLIEHHS BUTPET Ha TIAMBHO-BHEPRETIRSH/IX PECYPCiB T BTPAT B CHCTEM] TeNTONOCTEUSHHA, & TAKOX
privimn il KaniTarToHyA Ta NOTOMMAR PEMOHT BAKAQB LKAV pedoaiH
- i wicTa
Mepax Ta KoTenbHOro ancona wnRxom XoTenisHoro
ofnagHamHs; HOTO LMKITy BupobrauTEa Tennoadl eHepr mmemmn
Imn-aym TennoRAX NyWKTB T2 SaMiHM TPYBONPOBaaia Tennosal Mepex 3
BMKODHCTAHHAM NONEPaIHLO TENNOISONEOBAHAX TPYE.
2
Bobor 3 HanpaMow X X X X x X 3 X 520000 520000 ] X
3 4_THU 08 SKT¥ WA I0R0 KOy HaNBHGrD [OCTOARPETES
CI |
2]

FIPOSA NPUTIVHEHHA NOCTaAHHA

WX noenyr.

X X
43 O6exv 3 83, Nepejasi, POSNOAITY Ta NPOREKY @NeKTPMHOl eHepril
BmesiLueHA excnyaTaLY X Tpioprer B. povana v
BATPAT NiANPHEMCTBA 3 PAXYHOK A cTem) pecypde
B.4. Exanoriuo APy NPOCTIP POMAAY OPrariHOM NOE AHAHHA NIGAKHM Ta.
npoawy enexTpoerepril a
EYAIBHALTEO ConAHO procis oyl = N IPAPQAN, 3eneHa eHepreTyKa
ereqpocTauliiHa | Micto Xepcow, cen. HeoSidapiTs posenTky SOl sl 1 :f:"ﬂ' SHTEOHI Adeo. ik, € 1710495 Mera npoekTy - nepexia Ha exanoriuHo WIcTi (siaHoaniosani) axepena exepr,
1 TepUTOpIT MchkiX Kowsaim, cen, 320000 oci6 g 2027p. - ; 52000 52000 e % nepeTaaperes cou
QUACHIX CNIOPYA Crenaisxa riexpoeHepreTHIL “"p‘% o "m”g’sc“ B pEAoHL| MeHLBHN. Bkl 7. 8 piK 3,993 eveprily PAUHY Ans 8 pabori
ravanizaul w. Xepcora ARt T MOC T2 nipoaa eepril 3a caenessim Tapibosty.
NOKpaLeH+47 CRONOTMHOT CTaKY. AT
. o MpoexTou nepeabavacTsen SYABHALTEO Ha BineHi SiA 3a6YA08 TepUTOpT
co2 OuvcHie Ciopyz Kararnisal M. Xepcora Hasewiol ConmHON enexTpocTar!
(CEC) jcno 1,0 MBT.
Gccbrine roeTpo cTois npchneva 3 T AYar o %2
YTPHNaNHR T2 excrryaTaLo »
TYPTOXMATKI, AKI NPWAHATO 20 &
rowyHansol wcray Saesneven AKicHIM Mpiopurer 5 povaza
L ™ cHCTeMM pecypcis
Pexore Ty sy pocax. epesea erepronocTavarAm 43 > e
eneKTPWHYK Mepex GinbiwicTs AKX nepebysac y doray (rypronuxis) sa 5 a v noTpesn
ryprowTKa MicT2 HesaA08irbHOMY TEXHOMY CTaH, exoranr - A
) ToMUTXIB, 17 -
2 Xepcora 3 . Xepcon 180w 8., 1792 inmuncti sigcyTvi npunagh obriky 2027 p. TAPUEOM, BNPOBAINEHHA 17700 17700 Mera npaexry TRt "6;'“" i
BCTRHOBIIEHHAM S CTIOXBANHS KOMYHANHIX NOCTYT, ‘eveprosbepiraiouux Ta % et
IHanalayansHK sacoB® aacrioK Yor NocTHiG FposTTS eeproachexTUBHAX SaXOa, oy
iy enexTpoerepil 50prO8 30508 AIAHHA KOMYHATSHOTD MeHLIRHR COXBHHA
nianprencTsa KEK Na 1 erepropecypcia
HKOMD PaoHy Ta icHye

TTpoekToM nepeaBaeHo BUDTORMEHHR 360 KOpATYBaHHA NpoexTHO!

SyAiserts ryp
i




pecypcis Ta napawmerpis
mixpoknimary.

Totyrecms BT woprro 750
BCTaHORNEHIX Mpiopure B movaza
S e T cucTens pecypcia
OL| BA,1. BCTaHoaneHHA COMFHHMAX T2 B TPOBMX EneKTDIHHIX CTAHLIR (ycTaroaka
‘COHRHIX NaHened Ha A2xax Oydisens).
Liirs npoexry "CTaopestn AO4ATKOBIX AXEper enexTposHentl y MosKil
T e iHbpaCTRYKTYPI 3 BYKOPACTHHAM Texkoror Smart Grid” wowe SyTy
Haniuye 1516 rormosx Syavms, i P it et MiceKo! ibpPETRYKTYPH
e ;‘?:Z:x: e i wemf:f‘“;,ﬁ* ;‘""ﬁ’e Lo npoeK? e v 18 verl ST gocmymiors srexTORIED,
Craopersin goaaTeonn ¢ 2 2023 i | B8P0~ 147, 5 ncsepiia— 301, § 2 Nowrwsicrs aapoSraTH "59‘“;‘""‘:"":‘”";"“;“;“‘:; "“‘”:ﬁﬂgz’;ﬁz&?ew‘:‘jmm
amepen enexrpoerenrily 2 o 100 mrc.oeig, | ToBePXa 167, 10 nomepxia 20, 14 snacwyiy Syaiani (OCEB). ST s}
3 MicHKif iHBPACTRYKTYPI 3 1. Xepoor oy o |osepia —5, 16 noseonia - 6. Mo 2024p 227 p. 3.CXOpOHEHHA HaKNBAHAK BYTAT 40000 20000 s Crhagis plladsialg
[ —— ARy 37® | syawaw (aamivicroarvan Sysien) s Biopkety wicTa (movazy) npu| PR erp i p;"
Texranori Smart Grid -9 1 wttnoai xownnexc npeacTaanesi BakopucTaH revepaul y P s Py
Garaonosepxosw SyaAaM 3 couarHinK o6 ecTax (R0, NN o D il
st b e Pl Ak Sy ) SneXTROSHepIl, CTROPRHHA HeRBNEXCHX POSYMHIX i Smart grid
Kot bel [laHyh Tvin ByAiBerih A030MAC BAKOPACTORYBATY S04 T2 CTIHA A8
: BTBHOBNEHHR COHAHAK NaHeeR Ta rerepaLil anexTposHeprl. CTaoperis:
i nepeBolay
anexponccTavar. Misisisaia 8TPAT y pasi 283pil y CCHOBHOTD NoCTacantiwka
enexTpoerepi. BukopucTanks Smart Grid 4osBonse ONTAMATHO
i 0 Mi | @ TAKOX NABALYE pisers.
KOPHCTaHHA HadTMLKS etepr
m: BT woprro 750 Jr— ———
BipTyansHol cucTenm pecypcia
enexmpocTaryl }/BA'T Beraboaneist cotmtopirs spowes eoxrpias e i s
ConsIX NaHened Ha Aaxax yaisens).
Lr npoexy “OnTy po3noain Ta
CTB0pEHE4R HESBNEXFHIX POSYMHVX MEPEX3 BAKOPYCTasHAM Texsanorid Smart
Grid" wome Byrt
CTIAKOCTI T@ HAAIMHOCT 4EPrONOTaHaHKA, & TBXOX IHOKEHHR BNVIEY Ha
HEBKQMWLLHE Cepegosaile.
Murromait dhow icTa Xepco L MPOSKTY MOXE BRIONTH SHYOKEH{R SHEDTETWHIA STPAT, NABLEr
Hanivye 1516 yermiosx Syavsixis, L pituers y cibepi
SyaAHY MaOTS Tay KibKicTs 1 LexapSorisais (ve noTpidHe Lie vore b BUKHAIS WIKATIMBI DeioBAH
OnTvmansHUA posnogin flosepxia: 1-2 nosepxn — 744, 3-4 AKecs nauea). Y aTvochepy Ta shepexe o NPUPOAHYX pecypois.
Ta coxmBaHA 122023 pix | O8R4~ 147, 5 nomepxia - 301, 8 2.MoxqmsicTs sapoSrsT BiopveTarin Smart Grid A0%ANTE TUMAITSHO 1epePOIOLNATY
erexpoerepil, © 100 moo. s | MosePis <167, 10 nosepxis - 20, 14 anacuyy Gyaisn (OCES). .a pisert
4 CTacDerHS HeRaMeNAX 4. Xepcon 20203 ey — g |086RX® =5, 18 Rosepxia - 6. Micei 2024p. 2027 p. 3.CRODOHBHHR HAKTIAZHAK BUTPaT 40000 40000 orl. Hanpuknaa, - HegrAL e
poaymx Mepex 3 e g ? | Byaman (aawivicTpatvsti Syaian) s SopxeTy MicTa (monaaw) ik Teroay erepriio (Tenosi HACOTH W ICHYIoa CHCTeMa TeNONCCTAIEHHR), T.A.
BiKOpUCTaHHAN #9011 waTroni komnnexcy npeacTaaner aiKopycTaH revepaul y Tennos2 eveprin Y uecTwy BATpar eseprit.
TexHonarid Smart Grid BaraTonosepxosMm SyauHKami 3 coufansHTx od'exTax (wkomm, BriposagykeHHs TaKo! CUCTeMM HAgARCTs. mr N/ROCH, AK: MABMILIGHHA SKOCTI
BeTVKOI0 TIOUEC MIOCKUX rikapH, aamin. Byaiani Touo) o6niky T2 piakA
NoBepxars, A He CRIONUBANIA CHEPIT, IMEHUICHH BATPAT HA CHERMII0, SHIDKBHHR SanexCCT! Sig
axoprCTOByIOTLS. SAKOTHUAK ZMEpeN eHeprl, CTRODENHR HETNEXUIX Ta aITSTepHATHBHIE CTaHR
revepaul eveprl, a aoxaay 4
KOMYHRTIHAX FOCTIOLAPC TS Ta MICkVX 05'CAHaHS [DOMBAY 1. Xepcora.
33'73YCM0 O M CORHO resepaLll, POSPOIHEN THNOBHA IPORKT AT
o5 i1, o6 camyeno i oG cKTy rerepaull y
BipTyaribHy enexTpoCTaHUiio Ha OCHOS! COHRYHOT reHepayl.
BIpTYarbia enEXTPOCTRHU - 4e 06 E3HaHHA KSKOX MACUBIS CORA\HIX
navened, wo ¥ sigrocHin i oaun ao|
K@apTary npsaTHO! S25yA0HA, pakHK TEXAGTAPKS, GaraTonosepXosl KOS
wacyay).
Fobiwer % mophroro £
B wici XepcoH HaniuyeTecs 377 NOKPITTR anacHIX PocTaen
SaraToKaapTIDHAX BB 8 RKIX noTpes xuTnosoro Mpioprer B. mpovaga P
craopero OCB5, a TaoX 21 Tve. Syauny enackoo i ra cucTems pecypcia
NPMBATHAX AOMOTOCTIOAZDCTS. renepaijien B.4. Exariori+#0 Apy»sift NPOCTID (POMEZH OPraniuHOMD NOCAHAHHA TOANHH T
TlocTiRHi BigKTouesHA enexTinsiol PO, serera erepreTika
erepril B uac vaKCAMATIBHO MeTa MpocKTy - BCTRHOBTeHHA COMAMHAX Naenelh Ha AKX BaraToKEEpTDHAX
57 HaBaHTaXesHA T NoCTiANe Eyauais Anm revepall mm! ENeKTPYAHO! eHEPril AR KOMYMRIToHIX FOTPES,
JacTocysaHa o | SAOPONEHIR BpTOCT] enerTpiRsol crabinse Ta HagiHe wo weswATs . TaKoX
BTEPHATMBHIX AHEPETT | XepcoHehKka Micska s mo eHepr He Jat0Th MOXTHBICTS eHepronocTararHA GYAVHKY. CKOPOTHTS BUTPaTH »e enexTpoeHeprio Ta BIANOBAHO Ha BATPaTH Ha
5 eveprll A kepyazn | repuropianea | oore v | mecHuam goworocronapeta 2023 p. 2027 p. HOKTABICTh CTIpANOBYBATH 30800 30000 VIDAMaHS Byauy.
P powaza e vt || T0eneT wnecH notpetny enexTpoRHeprio 8 enexTpitHY Bpaxoayiows, L4O WATTEBVA LIWK) COHALHIX NaHENeR B CepeaHsoMy Ckanac 25-
sabesneveinm Syaisens. e | Tosti% wipl. Kpi Toro, anacria Mepexy 2 ceneam TapIKboM> 30 poxis, nicrs anacHof corauor ocBE
TeHeDaLIA AaC KOAMBICT MaTH RPaHTOREHO IMEHLIYE BITDATH Ha eNIeKTPOEHEPr o NPOTRIOM Lisord nepiady.
pHGYTOK 8 pod@XY enexTpAIHOT Corsivia Hepria — e WICTHR NAcHaHIA A0XA, MOXTMBICTS BNTVBATH Ha LY
enepril 3a «venerm Tapudoms, cnownTol BHECOK B ROKINNA, SPYNHICTH Ta
CTpAMYSATH eKoHoMi KoLLTIB Ha eHepreTAUra HemeXHCTS.
iFawi i, 3 Towy wicni suTpasaT Hal TINaHYS TG BCTAHORTIEHHA COHSMHYX CTEHUIA Ha 50 GaraToRBADTHPHAX
GraroyCTiR Ta pewoHT nacror Morrosux ByAmKax Ta 250 NpBaTHAX
ByAnHY.
[ Bovoro sananprvom x X X x X x X x x 180800 52000 128600 X
T o ST
sacoTox %8
SUKODUCTEHHR NarVBHo- st —
ereprenA pecypeis: Tennoscl ewepril; Mpioprer B. povaza
piastn sigoorox w04 i Yo T2 cncTew pecypcia
¥ cbepi 83 i i
3 erepril; Mera npoexy - 5l cACTEMIA YD: 4 Wo BKoas
MipoSinema nonmrac y Towy, wo ONepaTMBHIA KOHTPOr Ta aranis MinimizaLin sacoToK. A0 30 oprasizauy CTRYRTYPY, Byl oGos'AIKA Ta
BigHoanesrs i 'y anrway pecypch 4R T
MyHiLUMnanBHOT CHCTeNs y 20 e e didhas NaATMBHO-SHEPTETAHAX B Ha AOBKINNA (3uKkiau 8 Ta nepioai.
1 ‘ereprovereNMenTy Ta Micro Xepeos | 0P ““;6 2 ammw::‘w “’.rm 2023p. 2027p. BropRRTHAK GyaIBNAX: CO2 7a i 14350 14350 TIDoSkT M2 Ka waTh cucTeR
aToMaTAIOD UEAWE “';‘ m" o ym s&m cBoEwaCHe iHdOpIYBaHH peoavH). MEHEIMENTY T3 @HEDIOMOITORVTY. (AK CXIMAAOROT CUCTERR
aHeprowoni TopuHy £ sianos GansrAx ocl6 Waao ) 2 piasic evepreTyax pecyocis
3 Eiaxune A napaveTpiB cicTeM obepn  wicere!
XoTesebeaneversn Syaisens B4 TepHTOpiaNLHOl TPOMBK, BHOMEHGHHR A SDBKTABHOST! BAKCOHCTRN
LITATHAX SHa“BHb. HELOTpUMEHHA . nigroeau 18 axogia 3
BoTaHOBNEHAX rikiTIB (6ac08X EEKTVRHOCT] SHEPIICTIOMMBAS, 3 T JATYLRHHS ChinmCySA,
PIBHIB) CNIONGBAHHS eHePreT) RUAZHONO SHEDT




Texxonorl! PVT Tie

pyAaLimmY iA vac Sofiosux A

Irawi noTpetin, sacTocysanks
wogen Net biling
Cropoverss sucvaa CO2.

- : MBTiroap 2R
Sebédiies vt Geanexy enexTpirHE eHapril
fiepacyBai yuaciwin Mpiopwrer B. Eaponedcaka powaga Tex-onorHol Tpancdopmal
AOPONHEOR PYXY. Exorosis xowris 3 fTa cucTenst pecypsi
SMEHIUMTY PiBeis 332pIRHCCTI 12 | ocryrosysari Ta e, rpH 112612 B2 Besneura, Mogep! T
APDOTRICTS, pesoHTy i +a noTpeu
IEHIWATA A0 MikiarbHOrD pisks TR e ptvi}
TP | BTPATU NP4 HAAH | 3yaresn anengin TipiK 2,262 , cai abero Ta onop, .
Blarosrens Ta e ool ol coz creTeroR 308K coaiTnein wicTa Ta
wagepHizaLin B e e sxocT] ocsi cra, Searexu Aoro MewKaHs.
ST Xepcorcara wickka } Mpofinesa nonsras y swaseromy #TYaLiA Ha o exTax s0aHiHborD iowiesin il SCHRHOE T Hop | YTy, 8 VA TSB! DR
2 : il 320 v oci6 ofnagrarH cUCTeM SOBHILUNBORD 203p. 2027 p. ccaTeHE; st : . Eoroun Y hpidin
prlmielpnpid powaza OGS TREHHS YRACTIASK GoAoBMX Aif na—:@uet;w su(op:xl:rampcm s CO.
. povaan o pecy iy i 3 icio, nicns nocTiHyX oBCTpinie Ta
Tepropianstol " et . T
FMSHUIUTH CIOMHERF4R MEpEX, aNOp T2 IHIAL|EHOrD OBAAHaHHR, KaniTareHye! Ta MoTOuHWA pemoT
cmsoanaeend : i y op Mepe, ATTIOBAX KBapTarls,
spermia: s mopcrRIen alE nEpiie, CK3epia, HABEDENHAX, NN, KNAZOBMLLL T2 TEPATORIA Sy Ab-AKAX HILAX
& sHacigox P
wicKor Broaxery ia oF'eKTiB BaroycTPOIo MicTa Xepcoka Ta Kacerieux MYHKTIE CTapOCTAHCHKIX
sposagKeriA evepro- Ta oKkpyTis.
pecypoosBepiraouix TexHaTor?;
vy Bk an CO
T Cracpersin Oauriais 700
poSou Micts
% Mipiopurer 8, povaa
o MR 14000 CVCTeM Y CTIOKMBAHHR PECYDCIS Ta GRIar ONGIYW|s MICUESUX SROCHCTEM.
Biabyaosanx Ta B.2 Besnewra, &
peXORCTRyAOBaHYX ! =
: Yp+ +a noTpesu
ﬁ“':'ﬂ‘zg;‘a"m“‘" TpoexTom TCH CTBOPEAHA 3 snycry
wnaioot i noKkpiBanbHOTD Ta dhacaaHoro GyAisenHOr MaTepiany Ta poSoTH Ubao
” e nianpuewcTE Ha noTpebi ovaau. B Mexax npoexTy nepeaaiacten
Croptin il fnstyenca Gyaisens 3 X MaTepiaria &
vaisers, no st % - e
osanexs » Tynosa sawite pelliTi NokpiBent Y rpomMazi siaNoaiaHo Ao nnars
c w5 " Bicoa srepr CTL} than poxsASETRKINAL T, | Teoxl VT FIKUO POSTTIRZATY NOKDIBEITEHE BUKOHRHKHR, TO BADIG € COHRHHOM MBPAaKOIO
Teopert posranyXeHol ¢ o
enetprial Ta Tenosdy | XEPOORESKE Micwa eveproadexTaicTs Gyaisens Ternosal Mepex. Flponyerel o by Themal (PVT)
3 anax a oot TepuTopiansa 320 Tvic. 0cif | KTIOBOMD T2 HEKUTIIOROTD CEKTOPY, 24p 2025p. Exovonis diHaHCoR KowTia 12000 12000 specis, Bupdkinme 110 B eiexrpmicl T2 Briusiko 500 B Tenroadl wispr's
povaga noripiieHa NOWKORKeHHAMA T2 TPOMAAK T@ NEpeHanpAMOK 1X Ha

ogoro KeagparHor MeTpa. SaranbHiA KKQ Aocsras 87-90% (Hadkpauyi consai
naver — 22-23%). CTpoK criy»G+ npoaysTy 30-50 poKis.
Lliré [POCKTY - BHiKRHIS SHEPIOIANEXHOCT], 360 HABITH (108K BBTOHOMHICT
OMYHAIEHYX 3aKnaLiB. CTIOEHR HOBAX poSouwx Micis. Hose Ta
i iTanisayis 3 3vMor CyracHol

63w, Ha KW TAAT EaponeAcsKol LHpexTvia Mp:
ecexTvaricTs Syaisens Ne 2010/31/EU (EPBD). YeacTs y nporpasi "06piA
Eapona”, MNocTynosa amiva WidepHoTS NOKPHTTS (Lo MCTATS HeBemeur
KRFUEPOTEHY), Ak KDOK Y HENPSAKY 340PO3CFO AOBKINTR. CKOPOLeHSHS BMKATD
co2
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Kaniranbsod pevionT,
pexoHCTRYKUR T2
wacTxosa saiva 5B
caiTriodopHAx oS'eiTia 3
sCTaMORNeHHM
asTomaTHsoarol cucTen|
yripaBniHHR

Mico Xepcor

opienToaHo 320 TuC.
ocib

BweAen G, Ha PIK 56
3 postisperAm cal TrohopHol narmaHi pecypcia
Mepexi wiora Xepoora swaaE S pion OO | s s

HeoBxigHicTs 1T 06 €qHarHA B oaHe o VRSV pecypeit ToH Ha pik 258

Wire, BnNposaXeHHR
aamiricTparABHom T2
NariCTRRrbHORD YIpaaTiHHS,
CREPATYIBHOND PEAryBaHHA Ha
7ROSTIEV 3 PYXOM T OBTTAAMRHHSM,
BrposaAXEHHA CyHacHOTD
iHeTRyMeHTY KoHTPOO Ta
KepyBa-HA CHTIODOPHAO MEpEReI0
wicTa ¢ saxrmaAv. 18 35 AcHerHA
LT HEOBXIAHD BARCHATH
A00BnagHaA 22 CBITHohopHIX
OG'eKTlB, KaniTarsHAM PENMOHT.
perorcTpyKUic Ta saviny 36
caTrodopHIX O BKTiB, OOnaAHAH
cysacHoo anaparyporo
AHCRETMEPCIKOTD AYHATY 3
BCTAHORTSHHAM NPOTPAMHONC.
sabesnedeia & AKCTET-RpCHKA B
anwivcTPaTYRHA Syaiani
MANPHEMC TSR, POSTALIOBAHOMY 33
apecoio: #. Xepcow, ayn.
SoHTaHra, 1.

2023p.

275

nanprevcTEa
BaBeaneuetn MOHITOPUHTY
crpasrocTi camnodopHAX dS'exTia
Ta BesnepebitHoro KOHTPOO 32 IX
poBoTor, @ BiAToBIAHO Keposarim

MOTOUHOND, KANITANEHOro PeMoHT
caiTrogopHInX o5 exTia.
Bueitierin KiMKaCT BAKTONSHE
caitogopis Ta BATPaT Ha
MaROYTH pavoHTH.
CraoperHn ymos anm SesnavHoro
PYXY TparcropTHIX 3200678 1o
acporax wicTa.
IyeHLeHHS KINBKOCT AOpHHEO-
TpaHCrIOpTHX 28api Ha
nepexpecTAX Ta MCUAX, A2
BcTasoaneH calTrohopy.
IpocTania echexTuaHoTI
KOPUCTYBAHHR SHEDrETULHINA
pecypcama.

2000

Mpiopurer B, rpowana

Ta e pecypcis
B.1. CTaopesis: CTanol MoSinbHocT: 8 powaai

Pospofica KO Ta Brposamiersin  aSTOVAT/GORAMOl CHCTEMH Kepyswial
AopoRin: pyXOM.
8

AYHKT, A poswil 3 i Syaiani
i Gyae Kownrexc i TexiviiX 3acodis. Wo)
Bxriouae 8 cebe Li iy Kaany ASKY,

) g

Lnm nojanbworo dsefenis Jawax 3 58 cafmodopHux oGeKTis McTal
Xepcora T2 MOWTMBOCTI ynpasniiA caiTmodoprams of'eKTaMy HeofiHol
BAKoHaTY POBOTH 110 2 e : KOK -
1605, 2 ofexra — KIK -24-12, 30i caftmocopi xownnexTaun GPRS -a8 Rxy 2|
NPACTPORMY YaraRKersR wacy. KDM Toro nposectt poSoTy Mo kanitamowy|
PeMoHTY Ta 3amiH 38 caiTnodopHix of'exTia.

MPORUITWA HABHEHHA

Mplopurer B, € ska moaga
ypu T2 cucTerm pecypcis
83 A T2 eeproworiTop
Nera npoery - s 72
Briposagxers eexmaHal . N " .
SVICTeMY HABaHHA 3 NVTaHb NPHIAHATTA Dllﬂmmb Y MM i eHepreTuHOro mymuwﬁw;::\;::(d
. eHeproMeHe I MeHTY T2 oA ®
ey Sl e e e o
pesoosen i | X neacca v ‘sreprovereaxepia 5 rpovasi SHSPTAE/VRRPIE [POVRAR, Ta aocaigy Kearici axiaye s uwoso
ereprovenenyepa 8 TepaTopiansia 320 Tvie. oci6 Minisiabimminsdinispioll ioiniel 2023p. 2025p. OTPMMAHHS HABVMOK LUOA0 50 wowT TR phistia pt s
; :
rowan BACYTHOCT] HEOSXIAHVX 3HaHs WOAO OpFeIsaLl CHETRiN MOAITOPHHTY (AK CKNAZ0B0T CHCTeMY: SHEpTOMEHRQXMEHTY) Ha PISHUX eTanax
ereproechexTHaHOCTI SRR e T pecypcis i e
Plasiigivin opecTHHoCT ccbapu o sicoxol rpomaa,
:":’W bl :; ":c‘"“u“,": Sexumapiinry Byaisens, BCTaHoBNEHA LN ereproadexmarocT, cTpaTer |
e i periosaljil, i 2axogis 3 ima
NpARHATTR piluers waao '
i posnaginy & epi pecypcia
chepu wiceKal TepuTopi rpovagy.
KneeTs crowsad| | Oclb Liophro 000
niAaviLenHA caiomcTi Ta  cryxaia T2
ianos, i vewkays = iaysasis uenTpy e B .
PaioHansHe BAROPUCTAHHA piopure: - rpoManR =y
NATABHO-BHEPTETUNHIX PecyYpCis, na i; 2 . pecypdl
Mpobriema NOMATES Y HH3bROMY Piar opMyBaHHS OUIAANMBNrD S X e
Sraopentn UTBY | Xepcorcoska wicska camocaizomocTi Ta oSisarocTi SAHOLLEHHS CTIOXHB2YE 20 e o
“Eneprosbesvara wxona] | TePATORETLR 320 Tve. oci6 Hacaner y A 2023p. 20275, evepropecypcs, nigsiLera 1830 11820 e s Pecype®,
N caizo rpomaza SHEProBVKOPICTaHHA T2 DiBHS KIIMATYRHOTD KOMCHOPTY B T ol
ereprosSepereHHs, GRAMBTHIX T2 XHTNOBKX m’e;‘;}: : e—p— —
Gyaian, noxpatieHs Yo Sl ! o

npaly, srypTosaicTs KonexTHay,
PAHSTTR NPECTIONY SaKrazis
ocaiti.

cepen
DOpMY BHHR LirICHOT NOMITAKWA 3 YTIDABITHHA BAKODACTHHAM ereprll




Craoperig kowyHarsol
YeTaHORH €XepOOHCHKHR
MICHKMA MOTORINGHUA
LiHTP» 32 23pecol M
Xepcow, ayn.
Kpaweyubka, 713

crapTania | Bizec-iied
MOnoAl T2 TaopuCTD
Hocenessis

XepcoHebka Michka
TepuTopianbre
rponaza

320 vc. ocib

Ha cboroar Xepook ¢ Wi He canm|
onacHim UeHTPOM 8 YkpalH. ¥
AKOMY HE CTBOPSHO XOAHOrS
MaoAhXHOm YeHTpY. Y rporaai
RPRKTYHG BIACYTHA MoOZDKHE
IHDPACTPYKTYPa, 32 BAKTIOURHHAM
AVTAYO-ORRLIKVX 32KN2T,
30piEHTOBAHAX Ha WKONAPIB |
oAeKYAM CTyaerTia. Brim, Manoaawol
8 YKpalHi BBaXEOTCR MArodl FIAN
sikom 0 35 pokie. He maioum
BANOBIAHAX MepCeKTUS AN
posauTry T2 peanisayl caor0
naTeraiany, sacTura Manoai
nepeiaquTs 8 imwi rpovaan, ge AN
Hel cTBOpeH Kkpaili ymosu. Y 2022wy|
poui npofinewa siaToxy Manogi i
HacereHHs IPOMaRY 3aranom
IOCTPUNECA. 2% 3 MipRYS2HS
Beaney Ginbiua AcTVHA Xepcorys
vywera Gyna nepaixary 3 Siniy
Geaneur periony Yipalin abo 3a
KORAOH.

2023p.

2026

T EEc
MQnodl B NPOUSCY POSBHTKY
poMaan.

Ibinswens % wyeracTi
MONOZ Y Npaeck poTmTEy
povagy, iHTempaul y cyerinee
XTTR {y Tomey \aacri
BROPACTEAHA MOTOARIO
ircTRyMRHTIE NpAvol AevokpaTil, 1
YHECTS Y TPOMAACHIAX
bopuyBEHAX, MOPODDOX
OMCYTbTATIBHO-20DAANIX
Spraax, OpraHax araq, POSBHTOR
MONOADRHOTD NiAApHEMHNLTaE)

2. BrixesHR BiaTORY MONoAl, T@
CTYAMYTIOBaHHR NOBEpHEHHS 3

rpoMagy.
Buenumecs % Moroal. AKeA
341344Ts 3 rpovegw, 3Binswinacs)
rsKicTs Moragi, AKa
FUAUBETHCR KATH B DOMAZ,
nosepTRETLCA abo nepelsgnTs 3
e rpomag y XepcoHcory.

3. MokpaiienHs ywos AnR
POSBUTRY KpeaTWBHYIX iRAYSTRI,
peanisaul cTapTanis Ta Sisvec-

iRed woraai, We nosuTvaHo
BNnUEae Ha nogankiwA
‘eXOOMIiHYA DOBBATOK MiCTA.
3binwiero KinbKicTs npoexTis

Besnocepersol yacti 12
iriaTvan monoai. 36inswesio
KNBRICTL MONARVIX NIANPrCMUIB.
3a paxyHoK CTBOPeHHR YMOR AT

SICTOBHOM 03BN T2 POSBITRY
Mooa] sHKeHD pieke
NOUIYPEKHS HeraTHBMIX FiBviY Ta
piaHNX DopM 3anexHocTeR ceped
Monog. / BweneHo wero
MOMOZ, {0 MACTS aIKOMDNBHY,

2 isai chonass

Crecperc
Mo X% LeHTD
Craopeno Hosi podiovi
Micus AnR Monagi Ha
6aai monoginor
uepy

PieT wcensHocTi
y rpomagi

wrarH ogun

% wopiHors

poCTaNHA KinskocT]

ozl Lo Metkas
¥ rporag

Tpiopater C. SMART - rpowaga AKIcHYX CoUjanHis NocrYT T NpacTonis
pasayTy

ca. oysachoro THEO—KYT TR TYPHOTD NPOCTOPY ANR
POSBVITY T2 BIANCHUHKY
MeTa npoeKTy - CTROpEHHS MOXMUMBOCTeA ANA CamopeanisaLl Ta posBNTRY
noTesLiaN, HaBMEHA ManoAl 8 XepCoHeaiA MICsKiA TepuTapiansHiA rpovagl, I
yuacTi Ta ikTerpauiT y cycninHe XuTTA. ModanarHs npoSnews STokY Manoi 3

poMagn
OaHuM ia nepLIAX KPOKiB AT MOAGTRHHA MPOBNENHA SIATOKY MONOR! 3
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